MONEY— 


Pass Books 


Money Changers Check Protectors 


Coin Sacks Coin Trays Adding Machines 

Coin Wrappers Coin Mats Adding Machine Rolls IES 
Bill Straps Currency Racks Filing Cases 

Bank Forms Cash Boxes Bank Furniture KIND 
Check Books Bank Registers Bank Specialties Used Banks 


SEND FOR OUR SPECIAL “BANKERS CATALOG” 


Over 8,000 Bankers Save Money 


Buying 


Their Equipment and Supplies Thru 


Why Don’t You? 


Bankers Pen Office Supply Co. New York 


Commercial National Bank 


Assistant Cashier 
GEORGE SMITH, 

Assistant Cashier 
WILBUR HATTERY, 

Assistant Cashier 
ERSKINE SMITH, 

Assistant Cashier 


CHICAGO 

CAPITAL, SURPLUS AND PROFITS, $35,000,000 

OFFICERS OFFICERS 
GEORGE REYNOLDS, HARVEY VERNON, 


ARTHUR REYNOLDS, 
Vice-President 

VAN VECHTEN, 

Vice-President 

ALEX ROBERTSON, 

Vice-President 

Vice-President Assistant Cashier 

GEORGE JACKSON, 


ssistant Cashier 
DANIELSON, 


Assistant Cashier 
JOHN CRADDOCK, 


Manager Credit Dept. 
JOSEPH McCURRACH, 
Manager Foreign Dept. 


Vice-President 
WILLIAM BRUCKNER, 
Vice-President 


JOHN WASHBURN, 
Cashier 
4 


CRAFT, 


Vice-President 
WILSON LAMPERT, 


Accounts Banks, Bankers, and Individuals Invited 


and Commercial Trust and Savings Bank 
Capital $3,000,000 TRUST, SAVINGS AND BOND DEPARTMENTS Surplus Profits $2,500,000 


—OFFICERS— 
GEORGE President CHARLES HENRY OLCOTT, Manager Bond Dept. 
JAY ABBOTT, Vice-President WILLIAM KOPF, ROBERT HERCOCK, Assistant Cashier 
Vice-President EDMUND Secretary ALBERT MARTIN, Assistant Cashier 
The Capital Stock this Bank and the Capital Stock the Hibernian Banking ($2,000,000) are 
owned the stockholders the Continental and Commercial National Bank Chicago 
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THE NATIONAL BANK COMMERCE 


LOUISVILLE, KENTUCKY 


James Brown, President 
Hayes, Cashier Akers, Ass’t Cashier 


Give Prompt and Careful Attention Collections 


3ANK BUFFALO 


BUFFALO, 


Surplus 1,000,000.00 
Total Resources over 


RALPH CROY Vice-President CHARLES APPLEBY Assistant Cashier 
OLSEN Manager Bond Department AUGUST DUERR 


INVITE YOUR BUFFALO BUSINESS 


Assistant Cashier 
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The National City Bank 
New York 


DIRECTORS 


JAMES STILLMAN, Chairman the Board 
FRANK VANDERLIP, President 


Ogden Armour Taylor Pyne Edgar Palmer John Sterling 
Earl Babst Joseph Grace William Cooper Proctor Eric Swenson 
Cleveland Dodge Cyrus McCormick Percy Rockefeller Henry Taylor 


Philip Franklin Gerrish Milliken William Rockefeller Frank Trumbull 
James Post 


Condensed Statement March 19/8 


RESOURCES LIABILITIES 
Cash and Desposits Federal Reserve Banks 94, 382,283 
Foreign Branch Banks 

Buenos Aires Montevideo Bahia Genoa Petrograd 

Rio Janeiro Sao Paulo Valparaiso Moscow Santiago Cuba 

Santos Caracas Havana San Juan 


addition the thirteen branches which are located the principal financial centers the world, 
and which are equipped with full banking functions, The National City Bank offers the services 


The International Banking Corporation. For more than twenty this bank has conducted 
branches the principal cities the Orient. 


ee 


The Chase National Bank 


the City New York BROADWAY 


SURPLUS and PROFITS 12,863,000 
DEPOSITS (June 29, 1918) 344,744,000 


OFFICERS 


BARTON HEPBURN, Chairman the Advisory Board 
ALBERT WIGGIN, Chairman the Board Directors 


SAMUEL MILLER, Vice-President HARLES SMITH, Asst. Cashier 
EDWARD TINKER, Vice-President HOLLY, Asst. Cashier 
CARL SCHMIDLAPP, Vice-President SAYLOR, Asst. Cashier 
GERHARD DAHL, Vice-President HADDEN HOWELL, Asst. Cashier 
ALFRED ANDREWS, Cashier FRED TELLEEN, Asst. Cashier 
CHARLES SLADE, Asst. Cashier ROBERT BARR, ‘Asst. Cashier 
LEE, Asst. Cashier SEWALL SHAW, Asst. Cashier 
WILLIAM PURDY, Asst. Cashier LEON JOHNSTON, Asst. Cashier 
DIRECTORS 
HENRY CANNON DANIEL EDWARD NICHOLS 
BARTON HEPBURN FRANK NEWCOMB CARLTON 
JOHN MITCHELL SAMUEL MILLER EUGENE THAYER 
GUY E.-TRIPP EDWARD TINKER CARL SCHMIDLAPP 
JAMES HILL HENRY ENDICOTT GERHARD DAHL 


ANDREW FLETCHER 


RECEIVE ACCOUNTS 


Bank, Bankers, Corporations, Firms Individuals, favorable terms, and shall pleased 
meet correspond with those who contemplate making changes opening new accounts. 


FOREIGN EXCHANGE DEPARTMENT 
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35th Year 
Number Eight 


WHY HIGH TAXES ARE BETTER THAN BONDS.. 
By A. E. Apams 
President, First National Bank, Youngstown, Ohio 


A TIP TO THE TELLER WHO WOULD PLEASE 


CLASSIFYING THE DAILY TASKS IN THE BANK... 
By Parke MatTrHewson 


HOW DISCOUNT HOUSES AID ACCEPTANCES.... 13 


By Epvwarp H. Capy 
President, Guardian Trust and Savings Bank, Toledo, Ohio 


WHAT PLAN IS BEST IN BOND PAYMENTS?...... 14 
By J. Franxu Lewis 


A LESSON THE COUNTRY BANKS MUST LEARN.. 
By Max B. Naum 
Vice-President, Bowling Green, Ky., Trust Company 


COMPELLING 
MESSAGE ..... 


National City Bank, Chicago, Ill. 


HOW TO ARRANGE WORKERS’ CONTESTS........ 2 
By O. GILBERT 


A short story by Georce T. EvuBANKs 
BANKING METHODS 
FROM NEWSBOY FINANCIAL WIZARD....... 


FARMERS PAY CASH FOR TRACTORS. 
By Gvy C. Brown 


$2.00 the Year 
20c the Copy 


PAGE 
DEPOSITS INCREASE IN SPITE OF BOND ISSUES 32 


WHO WILL VICE-PRESIDENT? 


SYMBOLS THAT HELP TO BUILD BUSINESS...... 3% 
By L. W. Miva 


WHAT IS BACK OF FARM LOAN BONDS........... ‘ 
By Guy Huston. 
First Joint Stock Land Bank, Chicago, Ill. 


FAILURE QUOTA BRINGS URGENT PLEA.... 


NEW FIELD FOR TRUST SERVICE. 
IMPORTANT RULINGS VITAL TOPICS......... 
EDITORIAL 


FINANCIAL FILOSOFY FROM THE PERRYVILLE 
PERISCOPE 


SECURITIES AND INVESTMENTS................. 
HALF CENTURY DEVOTION DUTY 

BUILDING AND IMPROVEMENTS................. 

WHAT THE GOAL ACCEPTANCES?.......... 

THE BANKING WORLD 

DETROIT FINANCIAL AND BANKING NEWS 

ST. LOUIS FINANCIAL AND BANKING NEWS 


RATE INCREASED OUTSIDE BALANCES...... 


COPYRIGHT, 1918 


PUBLISHED EACH MONTH 


B. G. BOYLE, General Mer. RAND McNALLY & COMPANY JOS. M. REGAN, Editor 


WIDNEY, 


PHILIP SYMS, 


Adv. Manager, Chicago 536 Clark St., Chicago, Eastern Adv. Mgr., New York 
Address all communications to Rand McNally & Company 
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LEADING ARTICLES THIS ISSUE 


cashier raised his salary 


EE-LIEVE ME, little lady, had the war 
come right into the bank today for 
exclaimed the cashier the Hometown 

National Bank his interested spouse, 
dropped into the Morris chair and prepared for 
solid comfort. 


“Yes, siree, Henderson certainly did get 
hot about Sam Jones being drafted into the 
army and Doug Cooper joining the Marines. 
Called all into his private office and gave 
straight from the shoulder. Said either 
have find way get the work done look 
for new jobs. What you know about that 


“You don’t seem worrying put 
the boss the house. 


“Worrying? should say not!’’ replied the 
bread earner. just put over the biggest and 
best job ever tackled—and what’s more put 
over the boss and made him give raise 
for finding way 


“Tell all about it, you wonder-boy,” begged 
his wife, don't you dare leave out anything 


“Well, was this began the swelled-up 
husband. see, Henderson had all figured 
out that the only way could make for the 
loss Jones and Cooper would for each 
about twice much work. That didn’t listen 
good a-tall, just decided tell him 
plain English what thought should done and 
take chances his seeing the light. First 
told him discard all those out date adding 
machines and get the kind that the whole job 
subtract, multiply, divide, make 
out statement, anything and everything with 
figures it. Next pointed out him that 
was paying the salary good boy the loss 
postage stamps and suggested stamp afhxing 


machine with recording device attached. But 
that was only astart. After got through telling 
him how many bank efficientizing machines had 
completely overlooked just sat still and gasped. 
did you this information, young 
demanded. 


that was easy,” answered, just 


looked over your copy Bankers’ Monthly every 


month and wrote all the firms who manufac- 
tured machines appliances for the bank. They 
gave the material wanted return mail, 
most 


Are you touch with the latest improve- 
ments bank efficientizing machinery and 
appliances, Mr. Banker? Better look thru the 
advertising pages The Bankers’ Monthly each 
month and get better acquainted. You may 
sure that any machine appliance you see 
advertised these pages will perform claimed. 
didn’t could not gain access THE 
BANKERS’ advertising columns. 
Look here before you buy you would sure 
getting the best. 


The Buyers Monthly 


Published help readers Bankers’ 
Monthly buy profitably 


YOUR 
REPUTATION 


this page next month. 
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Door 


Necessary Virtue— 


cleanliness. You find reigning supreme 
the kitchens the Hotel The 
much coveted mark spotlessness and merit, 
the White Card, has been awarded them. 
This knowledge adds materially your 
joyment the foods prepared them. 


Thoroughness extends beneath the surface. Details 
cleanliness and the patron's welfare are never slighted. 


Therefore guests return its hospitality again 
and again. 


HOTEL 


Managing Director 


Broadway Thirty-Fourth Street 
NEW YORK CITY 
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WHY HIGH TAXES ARE 
BETTER THAN BONDS 


preventing inflation, compelling economy and distributing the war cost equitably, increased 
taxes will substantially help the government handling tremendous financial problems. 


considering the new revenue law 
now before Congress the first ques- 
tion what porportion the total 
amount revenue should raised 
through taxation and what proportion 


through the sale 
This problem deserves the care- 
ful attention prairie 
banker well the 
tan banker. 

estimated that the 
ensuing year the government 
will spend its own account 
eighteen billions. will prob- 
ably lend six billions addition 
the Allies, making total 
twenty-four billion dollars 
raised. this amount repre- 
sents half, more than half, 
the national income 
year, this expenditure means 
the diversion approximately 
one-half all the wealth pro- 
duced the country during the 
year war uses. Our peace- 
time habit was 
about 90% all produced. 
The proposed diversion can 
effected, therefore, only 
make radical changes our 
methods and standards liv- 
ing will suggested later. 
These changes involve extensive 
labor and capi- 
tal. Naturally, there doubt 
concerning the ability the 
government carry out the gi- 
gantic program promptly. 

This doubt borne mainly 
the vast amount money in- 
volved. Drawing our expe- 
the past year, since 
War-time finance has engaged 
the attention the best bank- 
and business minds the 
country, may rely fu- 
ture policy committing abso- 
lutely the safe side. 

Sound business principles call 
for over-estimates rather than 


under-estimates and Secretary McAdoo 
applying this principle mapping out 


the new revenue measure. 
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ADAMS 


President, First National Bank, Youngstown, Ohio. 


the proposed estimate, Mr. McAdoo 
recommends that one-third raised 
taxation and two-thirds 
President Wilson reported favor 
40% taxation and 60% 


A. E. ADAMS 
President First National Bank 
Youngstown, Ohio. 


Among legislators, political economists 
and other students this problem there 
are wide differences opinion 
what this ratio should be. Some favor 
raising almost all the total needed 
taxation; others almost all with bonds. 
the question was the hands pri- 
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vate individual instead the government 
ordinary business principles would apply 


and the ratio would fix itself. 


The result 


would likely be, that all the total ex- 
penditure which could properly classi- 


ten. 


fied “current expense” should 
paid out current income; 
or, other words, should 
raised taxation; while pos- 
all that part which could 
properly classified “capi- 
tal investment” might safely. 
raised selling bonds. That is, 
that all moneys used 
purchase arms, clothing, food, 
supplies and kindred perishables, 
together with all moneys 
paid out for wages, 
and the like, should raised 
taxation, while moneys 
loaned the Allies, together 
with moneys invested 
buildings, merchant ships and 
other things value after the 
war over, might raised 
with bonds. This kind 
vision sound business prac- 
tice accord with sound credit 
theory. 

taxation for reasons 
easy matter drift into the de- 
lusion that the raising reve- 
nue bonds the only desir- 
able way. simple analysis 
the problem indicates that high 
taxation time will 
effective for the following rea- 
sons: 

First—It prevents inflation. 

Second—It compels economy. 

Third—It distributes the war 
cost among the people 
equitable way and serves also 
prevent slackers who are 
tempted dodge their share 
the financial burden. 

Concerning the first these 
reasons volumes might writ- 


Inflation intangible and in- 


sidious its workings that one but 
ignoramus particularly well-in- 
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formed student finance ever refers 
without misgivings. between 
wholesome expansion credits and ac- 
tual not even 
draw sharp line. But there are facts 
about inflation that are beyond dispute. 
admitted that results from large ad- 
ditions the volume credit instru- 
ments existence. inevitably follows 
the issuance large amounts govern- 
ment bonds. 

Its first visible effects are advancing 
prices and wages accompanied the dis- 
orders and injustices which 
arable from spotted and 
creases these items. final effect, 
not halted, collapse the whole 
credit structure. And this turn means 
general depression business likely 
last except for few short-lived and 
anaemic revivals for more than genera- 
tion. Inflation works upon the fiscal body 
pretty much the same way that alcohol 
works upon the physical body. first 
stimulates and causes ill-timed and er- 
ratic then its poison reaches 
out into the whole system brings 
violent disorders which are followed 
prolonged stupor from which recovery 
both slow and unpleasant. 


Though many other phases this sub- 
ject are open differences opinion, 
these are not. The facts are almost al- 
ways admitted and they are indictment 
enough. not want inflation 
there any way avoid it. will add 
the difficulty winning the war, and 
intensify the rivalry competing with 
other nations after the war. will both 
retard war work and gum the machinery 
business afterwards. opinion 
high taxation and low bond 
prevent all this. 


Now, the second reason: The 
business the hour win the war 
and win quickly. This cannot 
without practicing drastic individual econ- 
omy. High taxation 
comes will more bring about econ- 
omy than any other measure Congress 
can adopt. have remarked that 
the Secretary’s estimate realized 
half more than half all that 
and that this diversion can 
place when people sharply deny them- 
selves. High taxation will compel such 
denial. are perhaps patriotic enough 
practice self-denial without compul- 
sion, but the absence compulsion 
work the dark and work with 
our own strength alone. not know 
how much should deny ourselves, and 
may not have the will-power 
know. High taxation will act 
effective guide. will also arouse the 
indifferent and compel the unpatriotic 
shoulder part the load. 

Furthermore, the things will 
obliged the way economizing 
under the pressure high individual 
taxation will help solve some the 
government’s difficult economic problems. 
will aid showing what essen- 
tial, what near essential and what 
non-essential. great many the em- 
bargoes which the government otherwise 
must enforce will wholly unnecessary 
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are heavily taxed. will then 
decide for ourselves what essential and 
what not. will necessary for 
the government put embargo the 
manufacture pleasure cars jewelry 
pianos similar things. will 
too short funds buy such things 
large way and the problem will 
naturally have solved itself. 

High taxes will also help solve the 
price problem. Feeling prosperous now 
because the money have paid out has 
gone into bonds which the best in- 
vestment the world and salable when- 
ever you need the money,” are freely 
bidding against the government and forc- 
ing prices up. Continuing our peace- 
time way living, continuing consume 
unnecessarily and waste prodigiously, 
are obstructing war work and are 
making and expensive for the 
government divert war uses the 
“goods and needs carry 
the war. are bidding prices up. 
interesting situation. Feverishly 
set Congress work writing laws keep 
prices down, and hungrily gormandize 
the material things whose scarcity puts 
them up. With one hand cling 
the brake, with the other open wide 
the throttle. The tragic fact that this kind 
procedure lessens the number men 
who will come back from “over there” 
alive leads wonder cannot 
find better way. 


Now had tax receipts for the 
money have paid out instead Lib- 
erty bonds, tax receipts that are good for 
nothing except revive unpleasant mem- 
ories, would different frame 
mind. would know that could 
not spending and wasting 
time peace. realize that 
drastic economies unavoidable. 
Then instead bidding prices 
would help keep them 
would without things, and the result 
our going without would that prices 
would remain within reach, and the price 
problem largely disappear. Prices obey 
the law supply and demand even ‘in 
time war. With demand decreased 
the economies that follow high 
taxation, the tendency prices soar 
would lessen, not entirely disappear. 
Incidentally the government would re- 
lieved large measure the biggest 
civil burden has assumed since war 
began—the burden controlling the pro- 
duction, distribution and consumption 
numerous articles trade whose natural 
flow has been obstructed price-fixing. 
Once price-fixing begun there 
natural place for the government stop 
“controlling” until everything and every- 
are True, this would 
not solve the price problem completely, 
for nothing ever has ever will. Prices 
are always either too high please the 
consumer too low please the pro- 
ducer. And they always will be. 


The third reason for high taxation 
equally important. The 
equitable the distribution the war bur- 
den made, the more efficient and ef- 
fective the nation will be, and the more 
contented the people. Taxation meth- 
distributing the burden definitely, 
finally and according law. sys- 
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tem. Selling bonds way 
ing indefinitely and temporarily, 

the present situation there close 
analogy between the sale bonds 
the laying lump sum tax the 
ple whole; lump sum tax 
paid individuals proportion each 
one felt himself able willing 
have observed that must pay 
and that the last analysis bonds are 
merely camovflage for the 
ment; also that the person 
bonds and buys them every 
who them all should buy them, 
with the determination not sell them, 
fact making contribution toward 
the cost the war. person then who 
buys that way doing the equivalent 
tarily contributed toward the payment 
lump sum tax. 


but- 


elemental economic fact that 
borrow money for investment 
sible; borrow meet current expense 
taboo. The individual who cannot meet 
current expense out current income 
speaking, the same thing true 
and the principles 
private business concern apply equally 
the government. Here and now the peo- 
ple are the government, and what right 


for the people right for the govern- 
ment. 


True, either individual govern- 
ment may justitied borrowing 
limited way meet extraordinary cur- 
rent expense caused 
emergency there assur- 
ance that the situation one which will 
pass short time. But when the dura- 
tion the emergency situation cannot 
extend into many years, the justification 
disappears. From this fol- 
lows that should raise enough 
meet current expenses taxation and 
borrow only that amount which invest 
the capital account. here new 
arises. cannot borrow ac- 
almost net quite 
tien. stand alone the one nation 
earth which has anything lend, and 
clearly other nation can lend any- 
thing ourselves cannot borrow. 
unique situation, yes; but nevertheless 
fact. then, the United States 
cannot borrow. 

speak our issues Liberty 
bonds governmental borrowings. When 
recognize, however, that the govern- 
ment the people and the governments 
obligations are the people’s obligations, 
clear that these bonds are, the 
case, all taken the people whose obli- 
gations they represent, their issuance does 
not represent borrowing the ordinary 
sense all. gives him- 
self his own promissory note payable 
himself some future date with 
est, cannot said borrowing 
The same thing true nation. What 
are doing therefore when 
Liberty bonds and take them ourselves 


(Continued page 60) 
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Tip the Teller Who 
Would Please 


VON NEVIUS assistant 

cashier one the leading 

banks the city Washing- 

ton, and probably the most 
capital. you don’t believe this, the 
next time Washington just ask 
anybody, says Fred Kelly the Amer- 
ican Magazine. 

few years ago Nevius was errand 
boy the bank where now assist- 
ticeable for his courtesy and his willing- 
ness put himself out service 
somebody else. When became 
paying teller, acted were the 
head committee for the advance- 
ment bank hospitality. was pleas- 
ant and agreeable wealthy customers, 
but his real specialty seemed per- 
sons who were not familiar with bank- 
ing. Elderly women modest means 
discovered him mine patience. 
And was not only courteous and ac- 
commodating but applied brains 
find out just how could the most 
service both the bank and its custom- 
ers. 

happens that Nevius was born with 
exceptionally good memory, which 
was daily use him the teller’s 
window; but hit means for sys- 
tematizing his memory and 
many times more useful. began 
study the society columns the Wash- 
ington newspapers, because knew that 
the daily items the society columns tell 
who are the prominent people arriving 
Washington, and where they come 
Nevius was able decide whether cer- 
tain checks presented the window 
could cashed without asking more 
less embarrassing questions. Visitors 
from out town, not well known 
Washington, marveling the offhand 
way Nevius cashed their checks without 
asking them produce mutual acquaint- 
ances, birthmarks, other means 
identification, were, naturally, flattered 
and vowed always deal that bank 
future. There breathes not man with 
soul dead that his vanity isn’t stirred 
when stranger cashes check for him 
without murmur. 

People often ask Nevius how knows 
much about them. His plan sim- 
Let say that sees Mrs. 
Wolfsniff, Massachusetts avenue en- 
ter the bank accompanied another 
woman, who, few moments later comes 
the teller’s window and presents 
signed her, “Myrtle Lavinia 
Now, suppose that Nevius has 
learned front scanning 
columns the Washington news 
Papers that Mrs. Bott, New York, 
Mrs. Wolfsniff; has also 
learned from the same source that Mrs. 
Bott the daughter Wall street 
man known millionaire, and that 
her husband, also, power the 
fnancial world. The fact that she came 


AVON NEVIUS 


into the bank with Mrs. suf- 
ficiently identifies her the woman she 
claims be, Mrs. Wolfsniff being per- 
sonally known the bank. Nevius has 
hesitation about cashing the check. 
The advantages reading the local 


society items proved 


Nevius began scan such items news- 
papers from six seven other cities. 
was all just much twaddle him, and 
pretty dull reading for live man, but 
his job. Not long ago man came 
and wanted cash personal check 
San Francisco bank for five hundred 
dollars. knew one Washing- 
ton, and looked would have 
Then Nevius happened take good 
look his face and remembered some- 
thing. 

“Were you married about year ago?” 
asked. 

“Yes,” the man replied. 

“And was there picture the paper 
showing you and your wife and pair 

“Yes; Chow dogs they were.” 

know you now, and you can cash 
your Nevius told him. 
ticed your picture the time your 
marriage because you resemble friend 
mine.” 
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Incidentally, remembered was 
the junior partner wealthy mining 
man. 

rapidly new edition the 
“Congressional out 
Nevius studies the biographies 
would study text book. His reason 
that great many members Con- 
gress deal his bank, and finds ad- 
vantageous know all about them, 
that when one comes and introduces 
himself Congressman Jabez Hicks, 
can inquire, “Are you the same Jabez 
Hicks who used president the 
State Senate the the big 
wind?” The member Congress is, 
course, flattered find young man 
who familiar with the high spots 
his great legislative career. 

Nevius looks man’s record the 
that would actuate him 
should wish know the past career 
his home dinner. would only 
common courtesy show guest that 
you know exactly who and what is. 

And, whether call base flattery 
just glorified courtesy, people like it. 
don’t know how many depositors 
the bank where Nevius works are there 
direct consequence his courtesy, 
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CLASSIFYING THE DAILY 
TASKS THE BANK 


Methods used some banks show how problem internal control simplified 
and how operating can reduced—The value manual for employes. 


ations along the 
lines 
scribed later. 


True, 
this kind has not 
been undertaken 
many banks. Off- 
hand, the cost ap- 
pears heavier 
than results 
might justify. The 
method con- 
sidered illustrates 
that this not so, 
the 
that are now oper- 
ating specific 
classifications have 
found easier 
administer the busi- 
ness and reduce 
the expense op- 
erating. 


Individual banks 
often make prac- 
tice gathering 
certain statistics 
which are kept 
records for the of- 
ficials the board 
directors. The 
detail and scope 
these statistics nat- 
urally 
the 
difficult, there- 
fore, attempt 
establish any hard 
and fast rule 
this problem. 


some the prin- 
ciples use, how- 
ever, should 
interest any 
bank 
improve its man- 
agement. 


Not 
agree the 
units that should 
codified. 
suitable, therefore, 
for each bank 
pick those items 


figures that deserve the most careful at- 
tention. 
make specialty certain forms 
service, while other banks these activ- 
ities may minor importance. 


Ten 


deposit line. 


instance, 


PARKE MATTHEWSON 


order regulate the problems 
internal management effectively and 
control costs and classify the 
records, the banker must adopt 
definite plan codifying the bank’s oper- 


000 Omitted 


550,000 ,000 


450,000,000 


400,090,000 


350 ,000 ,000 


300 ,000,000 


,000 


200 


100 


Actual 


Figure V—This shows a graphic method of determining the progress of the 
The actual and budgeted growth can be indicated on this chart 
and the officers can tell at a glance how near they are hitting at their mark. 


The plans described have been 
made from examination the prac- 
tices important and efficient banking 
The facts thus developed 
have been collated, analyzed and reduced 


institutions. 


Budgeted 
216,000 


(Accumulative) 


Actual 
161,000 


unit system which will almost always 
produce satisfactory results properly 
applied. First, useless and non-essential 
records should eliminated. 
help show the operations that are most 
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Gathering Statistics 
The method that followed 


ing statistics for the use the directors 
board meeting for ready refer. 


ence 
son the officials 
may outlined 
follows: 

items 
ported. 

(B) Fixing 
authority 
sources data, 

(C) 
ment unit form 
which such en- 
tries are made. 

(D) 
centralized point 
which data col- 
lected may easily 
referred. 

(E) Including 
departmental manu- 
als sources and 
methods han- 
dling above data. 

(F) Charting all 
department 
relations 
sponsibility 
ducing data. 

(G) Selection 
items 
ed. 

Reference each 
order. 

already men- 
tioned this 
matter discrim- 
ination, the 
relative importance 
selected 
item bank. 

Here, 
shell 
tion large New 
York bank, which 
may 
with 
headings 
the figures collected 
almost any bank. 

(1) Number 
weekly. 


pass books balanced. 
accounts. 

journal tickets daily. 
accounts. 
checks certified 


MONTALY 


the 
rede 
nigh 
: Ay (2 
wate 
Yor 
(3) Number 
(5) Number the 
(6) Number the 


—e 


(1) Number checks paid through 
ing house. 
collection items daily. 
(9) Number clearing house checks 
daily. 

cash items daily. 

(11) Number messages sent daily. 
(12) Number telegrams received. 
(18) Number items handled daily. 
(14) discounts made 
Number letters credit is- 
daily. 

(16) Number checks received each 
Wednesday. 
(17) Number letters received daily. 
(18) Number checks received each 
Wednesday 

(19) Amount currency counted 
ily. 
Amount currency received 
ily. 
Number express packages re- 
ceived daily. 

(22) Number small letters received 
nightly. 

Number large letters received 
nightly. 

Number credits made daily. 
Number letters advice 
daily. 

Number registered mail re- 
ceived daily. 

(27) Number notes received daily. 
(28) Number checks paid daily. 
(29) Number deposits received 
daily. 

Wednesday. 

(31) Number items handled daily. 
Number stock transfers daily. 
These are some the detailed items 
watched the officials this New 
York bank. addition these items, 
there are general statistics covering funds 
represented moneys deposited, with- 
drawn, loaned and on. 

(B) Fixation responsibility and au- 
thority sources data. 


Compiling Department Data 
The above items enumerated 


tion (A) are supplied the various 


department heads, follows: 


Department 

Auditors 
Balance bookkeepers 
General bookkeepers 
Bank bookkeepers 
Certification 

Check desk 

..Country collection 

Discount 

Mail teller 

Money cage 

Night force 

26, Note tellers 

Receiving tellers 

Transit 
Transfer 


provided for the purpose 
close the day’s work. All entries 


Classification 


February 


Deposits 


Figures I and IIl—These forms are 84x11 inches and are large enough to 
accommodate typewritten entries that run into large figures. A card of this 
kind permits of a neat and permanent record. It should be stiff enough to 
stand upright in the cabinet and pliable enough to be handled in the type- 
writer. Figure No. 1 is used for carrying a record of Items, 1 to 8 and 8 to 
12 and 15. Figure No. 2 is the same as No. 1, except that it shows a method 
of carrying budgeted and actual amounts and the percentage of the budget 
attained. In other words, these forms furnish the banker with a method of 
noting his growth much in the same way that the mercantile or industrial 
head analyzes his business. 


should made promptly that the 
records will always up-to-date. The 
record, when entered, then 
routed messenger the central point 
where decided all such records 
kept. 

(C) Establishment unit form 
which such entries are made. 

Usually the individual bank has meth- 
its own for keeping its records. 
Some banks, for example, keep them 
loose-leaf books and others keep them 
different sized forms, separate files. 
Then there the card system which 
widely used and finally the old-fashioned 
bound books. 


The investigation clearly indicates that 
the loose-leaf system the card system 
furnishes many advantages over the other 
methods. The card system, for example, 
especially effective for the following 

(a) Duplication avoided. 

sized form. 

(c) The card easily handled since 
can removed from cabinet without 
any confusion. 

(d) Every department head finds his 
department card records accessible any 
time. 


Card Record 


order keep track the daily op- 
erations accurately, card should pre- 
pared permit daily entry (Figure I). 
The purpose this card show 
monthly, quarterly semi-annual aver- 
ages, covering every item embracing the 
bank’s collective group statistical cards. 
The suggested form seems simplify the 
task finding averages from totals 
periods ranging from one month six 
months. 
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The headings, will noted, can 
filled typewriter and entries should 
made typewriter wherever possible. 

Now, using these cards (Fig. 
not difficult introduce the budget plan 
completing the record and thus one 
sheet compare the actual achieved daily, 
weekly, monthly, quarterly, totals with 
the proposed budgeted totals for cor- 
responding period. 


The budgeted figures are obtained 
the same plan any budgeting; through 
comparison results achieved corre- 
sponding periods the past, with ex- 
pected results attained the com- 
ing year’s corresponding period, com- 
puted and set down during the budget 
conferences the heads the different 
departments. This budgeted parallel 
column should placed the right 
the actual results column and narrow 
column following which enter the 
per cent. achieved, compared with 
the budgeted amount. (Figure IT.) 

Whether the classification “loans 
made” “number checks paid,” “new 
accounts opened” “commercial paper 
purchased,” the entries, nearly every 
case can made daily similar forms. 

Items like “gross and on, 
which are not computed daily, may 
handled card similar manner, 
the entries appearing periods each 
auditing. This may the time 
each comptroller’s call. 

All the items noted the list can 
cared for this simple card, using one 
card for each classification for six 
months’ period. 


Finding Yearly Averages 
new set cards used for the suc- 
ceeding six months. From exhibits the 
two sets cards, annual averages are 
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The heads the various departments, 
the day’s business covering the 


computed and shown the end the 
year, under classifications such 
low: 

(1) Receipts. 

(2) Deposits. 

(4) Out town items received. 

(5) Clearing house items received. 

(6) New accounts opened. 

(7) Old accounts closed. 

Loans made. 


funds. 

held. 

(12) Free amount 
working. 


(13) Interest paid deposits. 

(14) Gross earnings. 

account. 

(16) Comparison items expense 
earnings. 

can furnished the proper depart- 
ment heads daily. 

Items and 
single card, 
(Figure 

Quality totals are collected Figure 
IV. 

graphic view each operation can 
shown large small wall charts 
and satisfactory results are almost always 
obtained when the actual results are com- 
pared with the past records the esti- 
mated the budgetted business for the 
current year. (Figure V.) 

Item would entered once month, 
such periods the bank credits in- 
terest average balance. 

crediting for this purpose. 

Item segregated any headings 
desirable, and separate cards are kept 
which record expenditures like “equip- 
ment,” “salaries,” “furniture and fixtures,” 
“stationery.” 

Item cannot adequately kept 
means this system. 


for comparative purposes. 


(D) Arranging centralized point 
which all data collected may easily 
referred. 


provided permit the filing all sta- 
tistical cards upright, that the classifi- 
cation heading appears the top. These 
cards should then filed alphabetically 
classification, for ready reference pur- 
poses. 

Department heads should 
cards from the files longer than necessary 
make entries, and promptly return 


them the central file. 


Inclusion departmental manu- 


but there must appreciable number. 

One morning man appeared the 
window where Nevius was standing and 
asked him cash check for thirty dol- 
lers, and wanted the money all one- 
dollar bills. pile brand-new one- 
dollar bills lay the counter. Now, the 
serial numbers stack new bills 
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Classification 


Accounts and 


Total Opened 


Total Closed 
Total Active 


Figures III and 1V—These forms are of the same size as Figures I and IL 
Figure No. III is used for carrying items 6 and 7 and Figure No. IV is used 
for carrying the quarterly totals taken from Figures I, II and III. 


als sources and methods handling 
the data. Some progressive banks are 
adopting the office manual. governing 
manual instructions has many ad- 
vantages because the regulations regard- 
ing the preparation and furnishing sta- 
tistics are clearly pointed out. in- 
teresting therefore turn now the 
description manual that used 
eastern bank. 

Each department furnished manual 
its own, loose-leaf leather binder. 
The sheets instructions are typewritten. 

(F) Charting department organiza- 
sponsibilities producing data. 

The department charted the usual 
chart, properly blocked and connected 
show the function, authority and respon- 
sibility each employe making the 
personnel that department, including 


Tip the Teller Who Would Please 


(Continued from page 


are always regular order. The top 
number this stack was, suppose, 
114664. Nevius took bunch bills 
and noted that the last number was 
114692—which meant that was with- 
two having enough. Then added 


two more, and without counting handed 
them over, 


saying jokingly: know 


THE BANKERS’ 


the— 
(a) Head. 
(b) Assistants. 
(c) Clerks. 
(d) Stenographers. 
(e) Messengers. 
Miscellaneous. 
Following the organization chart are 


sets instructions setting forth ina 
specific way various 


group instructions are also 
rated the rules governing the completion 
statistics coming under that depart 
ment’s record, with description how 
gather the figures, and how finally 
transcribe them the statistical cards, 
specimens which are reproduced the 
manuals. 

Manuals this kind become text 
book for the employes. They help 
outline the administration tasks and they 
serve check against error. 


you’ too busy wait while coum 
The man was impressed 
this seemingly marvelous feat that 
transferred his account that bank. 

mention this simply because seems 
show there are more ways than one 
making favorable impression. 
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HOW DISCOUNT HOUSES 
AID 


order create broad acceptance markets, methods similar those 
now use England will helpful—How the rates. 


EDWARD CADY 


President, The Guardian Trust and Savings Bank, Toledo, 


that the question developing 

open market for acceptances should 

discussed fully bankers this 
ime, for such market can only de- 
gradually bankers are brought 
realize the advantages which will ac- 
them and business generally 
the increased liquidity credits, 
will result from that development. 
Many our bankers have not learned 
yet the importance keeping goodly 
their assets short time 
realized upon sale re-discount with- 
out delay, and many those who un- 
derstand this necessity have yet learn 
that acceptances possess more than any 
other credit instrument the requisite es- 
for such investment. 
Furthermore, all our 
more fully understand the advantages 
themselves and their clients using 
tenkers’ acceptances financing certain 
kinds transactions before there can 
any general introduction these in- 
into our financial system. 
The development market for ac- 
ceptances really process educa- 
tion, and while such process must 
slow, can quickened discussion. 
Before any great progress 
made, however, toward creating 
acceptance market, must have all the 
necessary factors. real acceptance 
market, all free markets, there 
must the seller, the buyer and the 
broker. The last factor quite im- 
portant the other two, and fact 
often helps materially creating the 
other two. Certainly there can 
proper development the acceptance 
this country until have 
thoroughly responsible and well- 
equipped brokers who will prepared 
times buy and sell prime bills 
substantial amounts. 
England these bill 
known discount houses, and they play 
essential part the British banking 
and financial system. There are about 
twenty these houses London, some 
which are stock companies. 
conduct the business com- 
basis, but most them are real 
and sellers They dis- 
all times such denominations, 
and varieties may de- 
out stock which constantly 
new purchases. 
According English authorities 
impossible overstate the im- 
the functions which these 
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EDWARD H. CADY 


Pres. Guardian Trust and Savings Bank 
Toledo, Ohio 


bill brokers discharge London 
money market. tremendous volume 
turity and size reach London from local 
and foreign sources, and spite the 
fact that the greatest money market 
the world, this business could not 
handled were not for these discount 
tween the sellers and buyers. 

addition using their own capital 
the purchase bills, these houses 
borrow large sums from the banks 
their demand notes secured the bills. 
These loans are looked upon the most 
liquid and most desirable any offered 
London, the bills held security 
behind them move quickly, and need 
can always sold the Bank 
England the discount houses they 
are called upon for payment their 
demand loans before they can the 
bills. fact, highly are these loans re- 
garded that the London bankers include 
them part their cash ‘reserves 
their statements. addition the in- 
dispensable service rendered the dis- 
count houses acting buyers and sel- 
lers bills, they seem render 
scarcely less important service supply- 
ing London bankers with these very de- 
sirable quick loans. They also exercise 
other functions which not necessary 
discuss this connection. 

not assumed that the men- 
tion these London discount houses 
complete duplicate the British finan- 
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cial system this country. The British 
system has been developed the slow 
process time meet the needs the 
world’s money center. built 
foundation custom and tradition 
well law, and England custom and 
tradition have often much_ binding 
force law. would impossible 
transplant this system admirably 
suited English conditions new 
environment, unless the customs and 
traditions could also transplanted and 
that, course, impossible. 

Surely, however, wise use such 
parts that system, with proper modi- 
fications, may fitted our own 
some institutions very similar the dis- 


develop open market for acceptances 
this country. There are, sure, 
several houses here already acting 
brokers acceptances. They are houses 
good standing and their activities have 
already helped materially making 
beginning acceptance market. They 
are, however, conducting their dealings 
acceptances connection with other 
lines business which they are en- 
gaged and not expected that 
they can fill all the requirements the 
situation. 

New York corporation being 
for the sole purpose buy- 
ing acceptances: This com- 
pany understood, will owned and 
operated some our most substan- 
tial banking, and mercantile in- 
terests, and safe assume that its 
operations will long way toward 
developing the desired market for high 
class acceptances. 

can readily seen how vital 
influence such houses will have along the 
line desired. All their activities being 
devoted single business, they will 
trained discriminating wisely the 
character the credits which can 
properly handled with acceptances, and 
being prepared all times purchase 
bills the right kind substantial 
amounts, their existence will immediate- 
encourage borrowers who can properly 
use them rely acceptances financ- 
ing their operations. This 
ticularly the use bankers’ accept- 
ances for while general use trade 
acceptances will aided the estab- 
lishment open market through re- 
sponsible brokerage houses, similar de- 
velopment bankers’ acceptances ab- 
solutely dependent the existence 
buying agency prepared purchase free- 
high class bills they are offered. 

(Continued page 48) 
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gained instant recognition 
from Washington the 
first metropolitan city 
“over the top” the 
bond drive. 

What the city Toledo 
did the last Liberty 
Loan campaign 
duplicated almost any 
city with 
ness. The plan de- 
how rounded-out organ- 
ization, working care- 
fully prepared program, 
almost sure achieve sat- 
isfactory results. 

When the third loan cam- 
paign was inaugurated 
Toledo the men back 
realized that the first step 
necessary success was 
get all the working factors 
into line, and eliminate the 
confusion and competition 
that might spring 
through misunderstandings. 


Sent Banks. 


The central committee 
adopted form (Fig. 
like that shown the page 
opposite. These forms 
were made triplicate. 
The first form was 
white bond paper and was 
given the buyer the 
bond, the second form 
tissue was retained the 
salesman, and 
form which was medium 
bristol-board was sent 
the captain the precinct 
which the workers were 
soliciting subscriptions. The 
captain, after receiving and 
making record this 
form, sent the central 
committee. The committee 
then classified the returns 
the banks where the 
payments were made 
the investors and the 
cards were listed out 
each bank. The committee 


also made out one check each bank 
cover the amount cash received dur- 


ing 


Page Fourteen 


HEN the city Toledo sub- 
scribed its quota $9,000,000 
three days the third 
Liberty Loan and made sales 
$15,000,000 less than ten days, 


WHAT PLAN BEST 
BOND 


Coupon books, card and the savings pass books used with varying success differ- 
ent banks—The unit cost important factor—The Toledo, O., method that won. 


FRANKLIN LEWIS 


collection checks and currency. For 
example, the cards might show that two 


all, wished make future payments 
the Second National Bank. check 


$50 Liberty Bond 


wR 
bo] 


— 
DO 


Accrued Interest Bond. 


Received $50 Govt. Bond No. 
Date 


Figure B—This form of card, which is typical of the cards 
used in many banks, is ideally suited to the use of a rubber 
stamp. It has the advantage of low unit cost also. 


for $10,000 was then made out the 
bank and the cards, like that shown 


thus doing Fig. were turned over the bank 
with the necessity remitting motley 


means its record. 


“After divided the city into 
ent districts and appointed precinct 
solicit subscriptions, Working 
under central committee, made 
rule that bank could take 


thousand investors who had paid 


developing team work clearly 
strated results obtained the 

Nor this all. 
which are sent the bank 


tion until the 
finished its work and 
its cards,” says 
nent Toledo banker. 
importance 
this plan once 
ent. the first place 
encouraged 
who were soliciting 
scriptions giving 
free field. shelved 
time-worn excuse som 
the slackers who 
quick plead that 
bought their bonds 
the banks. 

“During the first and 
ond loans had 
meetin 
the 
were purchased the bak 
For example, the salesma 


bought bonds, and 
prospect would say that 
had given 
course, 
beyond reach the 
itor. dividing the 
then appointing 
committee 


scribers, regardless 


banks, were able 


come this trouble 
cidedly effective way.” 


Fair Play for All 


Another worth while 
ture was the fact 
districts 
close 
Thus, man worth 
proportionate share and 
could not well escape 
hundred dollar 
tion because 
had direct line 

The simplicity ths 
plan and its 


The cards 
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outlined 


ta 
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orking 
scrip. 
turned 

“The 
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and 
nd the 
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‘his, 
the 
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bear 
and 
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form —ORIGINAL—Teo be Given te Subscriber, 


UNITED STATES AMERICA 


TOLEDO, 


THIRD LIBERTY LOAN 


APPLICATION FOR BONDS 


the Secretary the Treasury: 


50.00 


According to the terms of the Treasury Department offering, the undersigned hereby applies for 


$__° —_____—___par value of the Third Liberty Loan Convertible Gold Bonds of the United States, and agrees to pay 
par and accrued interest for any bonds allotted this application. The cent 
on the amount of bonds applied for. Balance payable in full___ _O0TOBER-—14.= 1918, or weekly or government schedule. 


Payments will be made through____._ SECOND Ha 


IMPORTANT ALWAYS BRING THIS RECEIPT BANK WHEN MAKING PAYMENTS 


Figure A—This form in triplicate was used effectively in Toledo in helping the 
Liberty Loan solicitors, in increasing the subscriptions and in simplifying 
the accounting routine in partial payments at the bank, 


concise record that made the accounting 
easier and the same time kept 
down the expense handling the busi- 
ness. 

the coming campaign planned 
use these cards even 
scale. That is, some the 
banks Toledo are consid- 
ering the printing form 
showing the No. 
ments, the amount due, the 
date paid and the total paid, 
all this data printed 
stead using dates like that 
shown Fig. the weeks 
will designated numer- 
ical order like the first, sec- 
ond, third, fourth, and on, 
and the amount and the total 
paid will much like that 
shown Fig. 


This, then, illustrates 
method that can adapted 
any metropolitan city 
any rural county for the pur- 
pose getting the greatest 
good out the Liberty Bond 
workers. 


Handling Partial Payments 


Let turn now the 
partial payments the Lib- 
erty Loans after the buyer has signed 
the subscription blank. 

Cards and coupon books various 
kinds have been used the different 
banks and naturally there wide dif- 
ference opinion their effective- 
handling the great burden 
work suddenly caused the Liberty 
Loans. The coupon books are much the 
those used the Christmas 
Savings’ Club. They cover wide range 
styles which have performed their 
functions with varying success. Some 
the banks which have installed these 
books the first and second loans have 
thrown them out the third loan and 
substituted the old-fashioned pass book 
the card system. Other banks 
coupon books have developed elab- 
accounting systems carry out 
the work and are therefore not inclined 


punch, 


adopt new method that would dis- 
turb this accounting practice. 
The Coupon Books. 


The principal advantage urged for 
the coupon book are that gives the 


THis Ceatiries THAT 


7th Sth 

} week | week | week 

Bue $2 | Due $2 | bue $2 
Paid $12}Patd $14|Paid $16) 


BOND OF THE grd ISSUE AND AGREES 
TO PAY FOR IT AT THE RATE OF $2.00 A WEEK 
FOR XWENTY-FIVE WEEKS, AS PER TERMS 
OF CONTRACT OF LIKE DATE AND NUMBER, 
THROUGH THE 


SECOND NATIONAL BANK 


TOLEDO. OHIO 


CARD ‘OST. NOTIFY BANK AT ONCE 


Figure C—This is one of the many forms of cards used in 
recording the bond payments. 


and preventing mistakes. 


buyer definite instrument identify 
his purchase and that the book enables 


him also keep track his payments 


No... 960. 


16th i7th 18th 

week | week | week 

Due $2 | Due $2 | Due $2 Due $2 
Paid $32|Paid $34/Paid $36 


vestors the partial pay 
week w week 

$44 $50 books the savings’ de- 


Payments are due weekly in advance, but several 
payments may made one time. When all pay- 
ments have been made upon the within subscription, 
together with accrued interest at the rate cf ...... % to date of final payment, this 
bank will deliver the depositor Liberty Bond the above issue and 
denomination upon surrender this card. 


interest will allowed upon the partial payments. 


It requires the use of a 
Bankers who have used this method believe that it 
is subject to much improvements in the way of saving labor 


from time time; that 
the handling payments the teller’s 
window since the removal the coupons 
and the stamping are the only processes 
that are necessary. the other hand, 
the disadvantages urged against the cou- 
pon book are first, their cost com- 
pared with the card system. Thus, card 
system like that shown Fig. 
costs only two cents unit, the unit 
comprising two cards, one for the in- 
vestor and one for the bank. The gen- 
eral run coupon books costs from 
cents cents per unit, the unit in- 
cluding book, two cards for record, 
and the manila jacket for the book. 

When the investor the partial pay- 
ment plan pays more than 
ment the coupon books sometimes be- 
come cumbersome handle. For ex- 
ample, the buyer $50.00 Liberty Bond 
who received coupon book may make 
two payments $2.00 each. then 
decides make seven payments $14.00 
one time. then becomes necessary 
for the bank count out seven coupons. 
This count must made carefully. Some 
bankers maintain that this means loss 
time. 


Using the Cards. 


The cards have been used extensively 
the majority country banks. set 
cards prepared under the 
direction the Federal Re- 
serve bank was widely dis- 
tributed because the fact 
that the cards had the in- 
dorsement the Federal 
Reserve, that the cost was 
low, and that altogether the 
system presented simple 
methods handling partial 
payments. Many the 
country banks which had 
only small number in- 


partment, and thus avoided 
the necessity installing 
any new method. 


Now, handling the card 


used—the rubber stamp, the 
punch, and the steel pen and 
blotter. Thus Fig. 
which typical sample 
the card requiring the rub- 
ber stamp, the date pay- 
ment was stamped under 
the caption, “Date Paid.” One these 
cards went the investor and the other 
(Continued page 49) 


Second National Bank, Toledo, 


Received 


War Savings Certificates 


FOR SAFE KEEPING ONLY 


Net Negotiable or Transfereble—Boads will be Delivered to Owner. 


Figure D—This is a simple form of keeping track of Liberty Bonds left for 
safekeeping by depositors. Since it is in duplicate, the task of handling the 
records is lessened 
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system, three methods were 


week | week | week 
i 
SUBSCRIBED FOR A $50 U. S. LIBERTY |] _ eee 


BANKS 


LESSON THE COUNTRY 
MUST LEARN 


Remarkable development the note broker since 1890 and the tremendous growth com- 


mercial paper business emphasizes increasingly important tendency American finance. 


MAX NAHM 


Vice President, Bowling Green Trust Co., Bowling Green, Ky., and 


long ago millionaire broker 

who was preoccupied because 
had made either loss 
gain was approached 
newsboy who attempted sell him 
paper. The broker paid attention 
the boy, but walked the curbing and 
climbed into his limousine. 

The newsboy followed 
stuck his head inside the car. 

“Get out here,” cried the broker. 

“Keep your shirt on,” said the news 
hoy, “the only difference between and 
you that you are making your second 
first.” 

America land op- 
timists and 
There room for 
pessimist except under the 
sod. 

Pierpont Morgan used 


and 


say that any 
win who buys futures 


optimist has been defined 
man who can make lemon- 
ade night out the lem- 
ons that have been handed 
him during the day time. 
Such man your Ameri- 
can business man. 


Great Transformation. 
far cry from the 
cross-road country store 
the time just following the 
Civil War the magnificent 


palatial business houses 
which find now our 


read Frances Hodgson Bur- 
nett’s novel “In Connection 
with the DeWilloughby 
Claim,” you will find de- 
scription such country 
store. Big 
‘loughby weighed about three 
hundred pounds was 
good-natured and lazy. 
managed get the boys 
who frequented the store 
split the wood, bring the water from 
the spring, and sort the mail when 
arrived. prevailed upon his cus- 
tomers wait themselves, and 
drop the money the till. Occasionally, 
when was engaged game 
“seven up” the back the store about 
the fireplace, and some one would say, 
“Tom, there’s customer front,” 
would answer, “Be quiet, and maybe 
establishment the great emporium 
Marshall Field Chicago, with its 
15,000 employes; and just great 
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panic. 


ever. 


will make only short crop loans. 
employed for the surplus cash banks, and unless 
they are chosen with consummate wisdom, this ac- 
count will invariably show net loss. 

There will fewer mortgage loans the fu- 
ture because these will absorbed the Federal 
Farm Loan Banks which last year did business 
Therefore, absolutely necessary 


for the small banks learn the science commer- 
cial paper. 


$100,000,000. 


former President the Kentucky State Bankers’ Association. 


step from the financing of: the country 


store the financing great busi- 


Stone tablets have been found upon 
which were carved, possibly thousands 
years ago, promissory These 
tablets have been dug out Egyptian 
tombs, and they have also been found 
the Pyramids. doubt they were 
intended eternal notes paid 
when Gabriel blows his horn. 

When the DeMedici were expelled 
from Florence them- 
selves Amsterdam the early part 


The Importance Commercial 


Paper 


OMMERCIAL paper has the advantage that 
does not “freeze” and become immovable 
the panic 1907, one broker had 
ten millions dollars’ worth commercial paper 
paid twelve days with requests for renewals. 
One New York bank owned seventy million dol- 
lars’ worth paper ten years, with loss what- 
The banks the big cities have learned 
use commercial paper and their business 
branch business enormous. 


The banks the small country towns must learn 
this lesson and learn now. 


borrowers are becoming investors and the future 


the sixteenth century, they drew back 
the bankers Florence for what they 
left behind them. 

The English began issuing 
ceivable about the time James 

The French engaged the business 
issuing promissory notes 1492. 
doubt, there are some regard the 
accomplishment the discovery 
America the same year. 

the Civil War there were 
New York city about three hundred 
wholesale dry goods stores. Merchants 
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Farmers who were 


Bonds are now 


would come New York about twice 
year, and lay their supplies for six 
because the means transporta- 
were poor. They carried credit, 
They had merely acquaintance with 
certain wholesalers who 
these merchants with their whole stock 
and would take from them eight 
notes bills receivable The 
goods thus the 


closed the acceptance 
wholesaler discounted with 
thus creating two-name paper. 


buyer was pledged seek 
credit. fact, this pledge 
tically unnecessary there 
were country banks his 
practically performed all 
the functions bank 
his neighborhood. cus- 
supplies for the season 
credit, and the end the 
season, they turned over the 
crops the merchant who 
sold them, and settled with 
the customer and then paid 
his New York note and 
bought his stock. 


Cash Basis. 
When the Civil War broke 


out, the whole custom 
selling 


either the South West 
made with his 
creditors took the benefit 
the bankrupt law. 
brought entirely new 
method 
There was abnormal de- 
mand for cash, and the prac- 
tice issuing commercial 
paper ceased. The whole 
land went necessarily upon 
basis. About 1869 
wholesale houses the to- 
bacco and the diamond 
business began again ac- 
cept Bills Receivable. Some 
these they sold out, but, they grew 
rich, they began keep these Bills Re- 
ceivable, and sold their own one-name 
instead. This was the beginning 
the change from two-name one- 
name paper. 

After the panic 1873, the number 
dry goods wholesalers the city 
New York had been reduced about 
thirty-five. 

Then began the era the regional 
jobber, located nearer his customers 
Orleans. Then began the era that 
St. Louis, Louisville, Chicago, New 
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creation—the drummer, infal- 
absolutely efficient— 


ave 
business grew the number 


of 1,700,000. 


later, the era the jobber began 
away and mills began sell di- 
the retailers, thus cutting out 


middlemen. Short time credits be- 


appear, granted either the 


yholesaler the local banker, but there 


yas entire lack discount market. 
was considered disgrace for bank 
rediscount because was equivalent 
the banks borrowing money, and be- 
the commercial paper lost much 


Then came the creation the present 


Federal Reserve system, with its extens- 


facilities, offering com- 
paper its fullest development. 
Under the law creating the Federal Re- 
system, commercial paper could 
than ninety days, and was made 
upon the various regional 
Banks discount the paper 
reserve banks when cash piled 
one section, and discounts another. 
The Federal Reserve banks have ac- 
cumulated over two billion dollars worth 
gold upon which they can issue notes 
rate two and one-half for one 
for the Federal Reserve Banks, 
wild probably have panic every 
drive, and certainly every 
change the national tax law. 
this enormous reservoir notes 
its command, the Federal Reserve 
could stop any panic that might arise be- 
fore had reached appreciable size. 


Single Name Paper. 


issuing single name 
began New England and New 
York, Certain banks whose directors were 
aso members large business houses 
who were thoroughly well acquaint- 
with the character the paper 
gan discounting single name paper 
lage houses. Merchants and manufac- 
turers began selling their own notes pay- 
their own order the open mar- 
This business has grown the 
size from $2,000,000,000 
year, and there are single 


This paper was issued for the most part 
for six months, but since the Federal 
Reserve system will receive paper only 
days’ maturity, there has been 
shorten the time; fact, 
there has been some paper issued from 
four five months’ maturity. 


The rate commercial paper was, for 
years, always trifle above prime 
exchange collateral loans, but 
the Federal Reserve system will ac- 
commercial paper and discriminates 
stock exchange -collateral loans, 
Preference has been given commer- 
paper. The best commercial paper 
tow floating about six per cent, 
stock exchange collateral loans are 
about six and one-half 
per cent. Commercial paper before 


war was usually marketed three 
cent, 


The losses high-class commercial 
paper are very small, and run not over 
one per cent. 

Commercial paper has the advantage 
because its sale 
furnishes the means for the most part 
buying raw material and goods re- 
sold. The manufacturer sells his prod- 
uct, and thereby creates accounts and 
bills receivable which being 
date the commercial paper. 

The business paper has 
brought entirely new vocation, that 
the note-broker. note banker 


MAX NAHM 
Vice-President, Bowling Green Trust Co., 
Bowling Green, Ky. 


called. 1890, there were only about 
half-dozen note-brokers New York 
city. Today there are sixty selling 
whole from two three billion dollars 
worth paper issued twenty-five 
different firms. Some them, 
have said, sell much two 
million dollars worth commercial pa- 
per chiefly the banks. These note 
brokers are absolutely necessary the 
business. The firms issuing commercial 
paper are too remote from the purchas- 
ers enable judgment upon the paper 
easily passed; and conse- 
quence, the note brokers form portfolios 
upon their customers. These portfolios 
are often the results personal visits— 
fact, the broker’s estimate the per- 
sonality the persons composing the 
firms; the correctness the methods 
employed; the character the busi- 
ness; the promptness the payment 
their bills; and other details—in fact, 
the “feel” the brokers upon the char- 
acter the loan. 


Commercial paper was formerly sold 
the brokers upon the basis com- 
mission one-fourth one per cent. 
Now, however, the practice the 
brokers purchase outright nearly all 
the paper they handle and then re- 
sell it. The broker guarantee 
the payment the commercial paper, but 
does guarantee that genuine and ex- 
ecuted the firms whose names are 
signed the paper. This paper sold 
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the option from twenty 
days; other words, the purchaser has 
from ten twenty days make his 
mind whether satisfied with 
his purchase not. 


The Secondary Reserve. 


Commercial paper bought banks 
for two purposes: First, secondary 
reserve. Banks hold their vaults 
certain amount money that they deem 
necessary transact their daily busi- 
ness. However, every bank holds what 
called secondary reserve for the pur- 
pose realizing upon when the time 
comes, surely will when the bank 
needs more money than carries cash. 
Therefore, all banks must carry liquid 
assets, which are usually realized into 
cash when needed 
Most banks have used bonds for this 
purpose, but believe that nearly every 
tank’s bond account will show net loss 
because just about the time bank needs 
money the price the bonds down 
consequence, because “tight 
times” means lower prices for securities; 
and therefore, the value the bonds 
and the bank’s cash resources will fall 
the same time. 

Call loans are not practicable for this 
purpose, because loans are not found 
callable times stress. 

Time loans will not serve this purpose 
because incumbent upon the bank 
its customers; and such loans 
must renewed the customer re- 
quires it. 

Stock exchange collateral loans served 
this purpose fairly well before the war, 
but when such prime security Chi- 
cago, Milwaukee and St. Paul Railway 
stock dropped from $175.00 share 
$44.00 share, such loans ceased 
practicable desirable. Commercial 
paper has been found ideal for the 
purpose secondary reserve. 

Secondly, banks require commercial 
paper employ their unloaned surplus. 
scattering the maturities the bank, 
with referene time, there will 
steady inflow commercial loans, and 
there obligation upon the bank 
renew this paper. Furthermore, 
scattering these risks different locali- 
ties, they are made safer from epidemics, 
earthquakes, large fires that might de- 
the assets that are confined one 
neighborhood. 


How Buy Paper. 


Now, how possible for the banks 
study and appraise the risk embraced 
commercial paper? must learn 
compare the statements the firms 
selling commercial paper and ascertain 
the business profitable not. Furth- 
ermore, the last statement rendered must 
not more than six months old. State- 
ments issued firms that are remote 
must authenticated reputable audi- 
tors. These statements must approved 
either the correspondents the banks 
note-brokers who have thoroughly 
appraised the paper. 

The two great items estimated 
are the quick assets and the quick lia- 
bilities. The quick assets are the cash, 
merchandise hand, bills receivable and 
accounts receivable; and the quick lia- 
bilities are accounts due merchandise 


(Continued page 39) 
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“ 
= Friendly Bank” 


Newspaper copy of this kind has been profitably used by a country bank in Illinois, These specimens were prepared Dy the 
cashier, who wrote the copy, framed the lay-out and selected the border and the type. 


Take Your 


How the country banker can create profitable new business giv- 
ing systematic attention the preparation his newspaper copy. 


RAY BAUDER 
National City Bank, Chicago, 


probably true that not one plus little perseverance and about submarine attack New 
twenty receiving any will help the small banker twice. Why should they read yourd 
returns for the thousands dollars frame the appeal that wins, both news- again? 


spent each year advertising. Since paper copy and direct advertising. Many bankers have been taught 
50% and often more the advertising ap- Let grant the outset that any ad- that, for the sake 
propriation spent the newspapers, successful must accomplish ads should always present 
pertinent turn the spotlight news- four functions: ity appearance. 
paper copy and consider the methods First—It must secure the attention Now the writer recognizes that 
handling it. the casual reader. tain similarity the advertising 
Not long ago reviewed several hun- Second—It must arouse and hold sometimes justifiable. 
dred country daily and weekly best seen the proper use well pre 
with single eye the quality bank Third—It must create conviction; trade mark, definite style 
advertising. After finished this exam- must obtain action. setting the bank’s name. 
ination felt that not 100 the 500 speci- isn’t read, it’s dead. But have all ads set 
mens copy saw could possibly exert matter bow well advertisement with the same style border, the same 
much influence the way creating written, fails secure the the same general 
business. Indeed, felt that 75% the reader worthless. the casual glance the reader 
these advertisements were never read And, people not read your adver- “the same old ad,” and such 
anyone except the man who set them what the use advertising? passed and unread. 
type and sometimes seemed Newspaper readers, rule usuaily Then, too, newspaper compositors 
may have been blindfolded when not take the time read ALL the adver- more advertising campaigns 
slapped them together. tisements. they have helped. They “slap” their 
Now, this condition indicates clearly The average newspaper reader delights together with but little thought 


that the country banker has not awakened searches his paper attention value, 
the power well-directed publicity. those things which are NEW and dignity, the probability their bem 
shows also that the failure skims over anything, read when published. 


ing produce satisfactory returns may especially, which his Again say, “if isn’t 

traced many instances the indiffer- glance not possess these quali- dead. matter how well 

ence and the indolence the banker ties. ment may written, fails 

himself. The hackneyed defense that will not read second time attention the reader 

not advertising expert copy writer one which appears have been And, people not read your 
will longer suffice. The alert and suc- vertisements, what use 
cessful banker finds many examples This pointed hint that army 

progressive financial the bankers who unthinkingly run the same The advertising specimens shown 


trade journals and the metropolitan week after week and month this page illustrate the use 
newspapers and these mediums will usual- and then blame advertising idea country and small city bank 


provide certain definite standards and say, “It doesn’t paper advertising. 
can easily capitalized the effort for Never print the same twice imagin- preparing these ads was 
bigger deposits. The idea that the bank ing that people are going read First—To arrange each 


must employ expert erroneous. Ob- time. Why, they won’t even read guide the printer and make 
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THREE FIRES 
the Past Week 


should be a warning to YOU against 
papers in the house or office. 


keepittg money or valuable 


The Dire, 

cents a month you can rentfa small Hh} Serv; Specialy ational S$ 
Private safe in our fireproof vaults, and secure absolut? protection for Hf ( for wen Persons of fortunate in 
your valuable papers and other treasures which you may never be \ ( Position of integrity = 
able to replace. NS te Bank 

Reserve one to-day—YOU may be next to suffer loss. N S 
“Better SAFE than SORRY” 


| DY the Like the specimens on the opposite page, the displays shown here were prepared by the cashier. It is worth noting that in 
all of these displays, there is a wide variety of appeal and a method of presentation that is equally pleasing and effective. 
the advertising attractive that will combinations brass, wood and column, right hand side, has the 
stand out from the many poorly construct- best possibilities. any rate, find the 
ads the paper, thus gaining the at- The following, hints how handle position and “corner” it, even though 
tention the casual reader; your advertising should helpful you must pay quarter half more 
ure and profit absorbing its message and distinctive your own bank. 
Third—By constantly changing the your ads before they are published. News- 
outs, like the accompanying specimens, the paper compositors sometimes make very 
reader’s curiosity aroused. then €very and embarrassing errors. The 
claim, and redeem every promise printed. 
easy gain the power conviction, 


The position which your ads You wouldn’t keep clerk ten 
sustaining interest. the paper has much with the days who did only one-half the work 
Any these accompanying specimens success failure the campaign. Study paid Then why should you 
can set with reasonable accuracy your paper and pick out the best position. inefficiency your advertising, with 
the average country newspaper shop. Sometimes this the first page—if its immense possibilities for building 
The borders are made from get it—sometimes the “locals” page, your business? 
Should Encourage Mining Gold 
Gold mining men who are making ard maintained by.this and other coun- Mr. Jennings gave his opinion that 
effort secure some consideration for tries. the elimination all excess-profit taxes 
the gold mining industry which will off- “The advantages upholding the gold mining, and the encouraging 
ach set the problems created fixed price standard should and does the maximum output might reality bring 
and rising costs are interested re- countries that produce the most gold greater revenue the Government 
cent statement made before the House the greatest reserves. hold the the tax, for larger dividends paid 
Ways and Means Committee greatest reserves. Great Britain and shareholders would mean greater reve- 
Jennings, consulting engineer the colonies and dependencies produce 62.6 from individuals. 
United States Bureau Mines. per cent the gold the world; the 
cter Jennings said: asking hearing United States second with 19.3 per cent, 
from your committee the following while within the territories the Cen- Saving and Saving and Lending. 
grounds: consulting engineer Powers less than per cent mined. Sir William Goode, the British Food 
the Bureau Mines, with nominal sal- “The production the gold the says that 1917, 
ary, connection with the gold industry. world was about standstill for some April, 1918, the United States exported 
was requested the Director before the war. ‘It now the the Allies 80,000,000 bushels wheat 
Bureau Mines make inquiry down grade. Our Liberty bonds are products. this asserted that 50,- 
the effect the present economic condi- pledges gold. How can they re- bushels represented voluntary sac- 
tions and new taxation the gold in- faith and belief them the American people their 
dustry. aim show that the gold outputs are allowed dwin- consumption wheat. 
industry differs from ali other while the bonds multiply manyfold? There triple economy, triple as- 
that is-impossible for obtain “Gold mere luxury; ne- pect this saving wheat. saved 
any excess profit during this war period; for the credit and financial unity wheat for our Army and the armies 
but, the contrary, proportionately and strength the allied countries. our Allies; saved money the Ameri- 
aim: burdened the price other thus vital that gold mining should can people, and for the most part this 
sug ties used its obtainment advance encouraged far possible and bur- money went for the purchase Govern- 
make long the integrity the gold stand- little.” ment waf securities. 
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since the reader comes look for the 


Nothing but reorganization will redeem 
some banks from the reputation they have 


time correct errors before they ap- 
pear print. 
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fiv 
Advice 
ex 
Investors 
Purchase your securities through 
responsible dealers who have proper 
facilities for investigations and 
reputation maintain for reliable 
advice. 
general market conditions, and their 
views are the disposal investors 
through their monthly review 
“The Investment 
Write for Pamphlet L-1 
Members New York Stock Exchange 


Equitable Building 
New York City 
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HOW ARRANGE 


WORKERS’ 


CONTESTS 


Plan used Kansas City bank shows simple way arousing 
friendly rivalry between the employees creating new business. 


GILBERT GILBERT 


offering $1.00 for each check- 
ing account actually 
and brought into the bank, the 
average balance upon which was 

$100 more for the first days, the 
Fidelity Trust Co. Kansas City has 
been able arouse friendly rivalry 
among the employes securing new 
business. These employes’ contests have 
been running the Fidelity for the past 
five years. 

“We consider that they pay two 
ways,” says Snodgrass, manager 
the new business department. “They 
exert tendency towards teaching our 
people the habit securing new business 
for us. The employes are supposed 
this anyway, course, but the in- 
centive the prizes offered emphasizes 
the importance the work and makes 
very attractive. 

“Our first contest was for prizes 
sized amounts. This contest was 
one run one year, first prize for which 
was two round trip railroad tickets 
San Francisco, with one month’s vaca- 
tion. The second prize was one round 
trip railroad ticket. The prizes ranged 
down much smaller amounts. 

“We found that this contest paid 
dollars and cents, besides the interest 
created. figured the net bal- 
ances the accounts secured arrive 
this conclusion, and found very at- 
tractive net profit the business pro- 
cured over and above the prizes. 
found, also, that the prizes were at- 
tractive that some jealousies were cre- 
ated certain rulings had make, 
and for this reason, the contest was not 
once continued. soon, however, 
started another one with much smaller 
prizes, $10.00 being the first prize. 
eventually came the conclusion that 
the best way run these contests was 
maintain standard offer $1.00. 
also paid $1.00 for each safe deposit 
box rented prospect actually solic- 
ited and brought sent one our 
people. This method working out 
satisfactorily. seems have settled 
Some months have quite number 
announce and several boxes 
tented. Some months have not quite 
contest from time to- time means 
office bulletins. These are now gotten 
out regular dates each month, usually 
the last the month when every- 
body’s funds are low and the extra dol- 
lar appeal takes hold the hardest. 


value these contests consists 
the two points already mentioned and, 
addition, the fact that gives 
advertise Fidelity service 


Fidelity people, procuring new busi- 
ness and the necessity for co-operation 
the part everyone. The contest 


outlined applies only checking ac- 
counts. 


building and has times conducted 
its own contests for savings business 
among its own people. Our contests are 
open every Fidelityite whether em- 
ploye the Fidelity Safe Deposit Com 
pany, the Fidelity Trust Company the 
Fidelity Savings Trust Company. 
counts opened people brought line 
duty are not considered eligible this 
contest, that is, for example, cus- 
tomer the savings bank wishes open 
checking account rent safe de- 
posit box and sent one the 
tellers—that considered part his 
duty and receives reward. Contest 
must actually solicited re- 
ceive prizes. 


Here, for example, copy the 
notice sent the employes announcing 
the contest: 


NOTICE. 

announced the last meeting 
the Fidelity Club, the following prizes 
are offered for new accounts. Contest 
close March 

First Prize—Four weeks’ vacation and 
two round trip tickets, including Pull- 
man, San Francisco. 


Second Prize—Three weeks’ vacation 
and one round trip ticket, including Pull- 
man, San Francisco. 


10.00 


awarding prizes, both the number 
accounts and the balances will con- 
sidered. 


Only accounts force close con- 
test will counted. 


Twenty-five points will allowed for 
each new account and additional 
point for each $100 average balance 
during each month the account force. 


Accounts opened before the 15th 
the month count though received 
the Ist. Those received after the 15th 
count from the the month fol- 
lowing. 

this way account the 
previous March the average balance 
for the period was $100, would count: 


Average balance............ points 


Or, account received the previous 
June 14, with average balance $700 
until September 30, and average \of 
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$300 until March would count: 


Average balance............ points 


1,500 points must made secure 
the first prize; 1,000 points the second, 
and 800 points the third. 

When the results this contest were 
announced later, was found that 
one qualified for the first prize, the high 
man having 1383 points, instead the 
required 1500. 

This the way another contest was 

Section consisting first prize 
ten dollars and second prize five 
dollars for those members the Fidelity 
Club who are employed the Fidelity 
Safe Deposit Company and the Fidelity 
Saving Trust Company. 

Section for the employes the 
Fidelity Trust Company, consisting 
the following prizes: 

First, $10.00; second, third, 
$5.00; fourth, fifth and sixth, $2.50 each; 
seventh, eighth, ninth and tenth, $1.00 
each. 

Here are the rules governing both sec- 
tions the contest: Officers are barred. 
Certificates deposit count the same 
checking accounts. Prizes will award- 
the order the score contest- 
ants the close the contest. Scoring 
will the following schedule: 

“Twenty-five points for each new ac- 
count and additional one point for 
each $100 average balance during each 
month the account force.. 
opened before the 15th the 
month count though received the 


Those received after the 15th 


count from the Ist the month follow- 
ing. Only accounts force the close 
the contest counted. Contest 
opens October Ist, 1915, closes December 
1915. Notice should taken that 
accounts should opened before De- 
cember 15th, score. win first prize 
either section 300 points must se- 
cured. 

“Accounts must actually solicited 
the contestant, even though 
opened officer. Cards will fur- 
all contestants, which should 
signed and handed prospect with in- 
structions hand officer when open- 
ing account, for these cards convey credit 
for the account and credit will not 
given unless customer turns such card 
plainly states who should receive credit 
for the account. Reopened accounts score 
the same new accounts, but reopening 
deposit must have been solicited and 
credit for the account obtained ac- 
cordance with the rules governing the 
contest. 

“The company promulgating this 
contest has intention paying its 
employes for their well known duties, 
which are, their work efficiently, 
secure such new business possible and 
aid every way hold that business 
have. feel sure the contest num- 
ter three will received the spirit 
those who are putting forth their best 
efforts for their companies and 
slight material recognition their in- 
terest.” 

The names the winners and bulletins 
relating the development the con- 
tests are posted from time time and 
also noted the house organ the 
bank. this way the interest kept 
alive. 
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The 
Burnham 
Bonds 


GEORGE EUBANKS 


HESTER was shocked learn 
that John Burroughs, for many 
years cashier the First State 
Bank and Trust Company, was 
dead. 
“Been dead for months,” exclaimed, 
“and you never wrote me!” 
“It was all very sudden,” explained 
mother. “And then, didn’t want 
worry you, you lying sick and wounded 
that hospital, strange land. 
didn’t want worry you, son.” Mrs. 
Burton buttered her toast very slowly, 
without looking Chester all. 
“Yes,” said Chester; “but was 
awkward.” 
“Awkward!” repeated 
his mother. 


“Well, 
stumbled on, “Lucy had 
been writing me, and 
thought that 
something written 
had hurt her, and 
wrote apologize. But 
she didn’t answer. She 
must have thought 
strange that should not 
have something 
about her father. All 
that jollying must have 
struck her ghastly. 
wish you had let 
know!” 

His mother was crying 
openly. 

all 
mother,” said Chester, 
stroking her hand, “Lucy 
will understand. 
over there the first thing 
this morning.” 
laughed. “The proud 
little thing! She wouldn’t 
even come the station 
last night, when nearly 
all the town was there, 
including the brass band 
and Senator Greenwich.” 

“Chester,” his 
silent through breakfast, 
“come down the bank with me. 
something tell you.” 

Something his father’s tone made 
Chester rise quickly. 


“Of course,” said, quietly. 


The walk down the bank was little 
triumphant procession, though minus the 
brass band and Senator Greenwich. 
Everyone stopped congratulate Mr. 
Burton and, little clumsily, shake 
Chester’s left hand. right arm hung 
useless his side. 


have 
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Chester was blushing furiously. 

“Gee whiz!” cried. “All was doing 
was drive ambulance. Wait till 
the other fellows come home, the fellows 
that are doing the fighting,” And hur- 
ried on. 


Not until they had reached the bank 
and greeted the employes did Chester 
again think John Burroughs. But the 
closed top the massive, old-fashioned 
desk, standing 
little way from 
his father’s 
brought catch 
into his voice, 
put his hand 
its worn, old 
top, and said: 

“And John 
Burroughs 
gone!” 


“Your mother offered help them, But 
they just packed few things, and then 
one night they left they 
never wrote.” 

For long time they sat without 
ing. 

last Chester sprang up, his face 
crimson, his eyes dark with 

don’t believe it! true! 
John Burroughs!” 


*“‘A regular bank of its own,’’ Toby chuckled at his wit, 


silence fell the group bank em- 
and one one they hastened 
their various tasks. The young man re- 
mained standing, his hand the old 
familiar desk. 


“Chester,” said his father, suddenly, 
got tell you about John Bur- 


For hours, seemed Chester, his 
father went talking his low voice, 
his eyes fixed the paper knife was 
twirling monotonously his hands. 


“And, Dad! They must have 
ing, Lucy and her mother! tell 
don’t believe it.” 


“Neither would I,” said his father. “But 


there nothing else believe. was 
the day after came back from 
with your mother ailing and wort 
about you, and hardly any better for 
her trip and the warm sun. And 
was fussy and worried. 
the vault one minute, and the 
rummaging through the drawers his 
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oughness our studies, shall pleased 
send you our most recent publication 
War Loans Belligerent Countries.” 


This book contains careful analysis the 


status the different nations. 


Further, minutely describes each issue 
securities which these nations have floated, in- 
ternally, since the war began. 


This book undoubtedly the most compre- 
hensive reference work its kind. 
book which every far-seeing banker should 
have his investment library. will sent 
free any officer any bank upon request. 
writing, please ask for BM-88 


The National City Company 
National City Bank Building New York 
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desk. was getting things into shape 
report me, said. But was 
kind uneasy and queer. And then 
got letter from the lawyers, and not 
being able make head tail it, 
called John and showed him. And 
just sat there, and got pale, and the 
sweat stood out him, and kind 
choked but could not speak. lived 
for ten days, but never came to.” 

“And there was nothing show what 
did with the securities?” 

“Not thing! Twenty-five thousand 
dollars bonds which old Bruce Burn- 
ham deposited here last October had dis- 
appeared from the vault. Burnham died 
the nineteenth February. And when 
the lawyers began straighten out his 
they came across our receipt for 
twenty-five thousand dollars bonds, 
and had bonds the vault. Nat- 
urally, the bank’s responsible.” 

“But, Dad, that’s evidence, John’s 
getting the stroke. was worried, and, 
course, was responsible your 
absence, and all that, and his heart had 
never been strong. might have been 
burglars, someone else.” 

“That’s just the strange part it. 
one would ever suspect him. But had 
queer story that had told the lawyers, 
they reported. said had got 
written letter from Burnham deliver 
the bonds some agent, and had fol- 
lowed instructions. said he’d get 
all straightened out, they’d only wait. 
And meanwhile was acting awfully 
queer. Hunting all over, just though 
the bonds were some drawer corner, 
hid away. stay late night, and 
the next morning half the papers the 
place would all scattered about. And 
went down Des Moines three times. 
The last time came back was 
despondent his wife became worried. You 
know how cheerful always was. 
been Des Moines once before, Jan- 
uary, two weeks after kad left for the 
South. had gone down the vault 
just before went, and came back car- 
rying his black satchel, and went out 
without saying word where 
was going why. wasn’t like John 

“But what could have done with 
those bonds?” 

“Well, there’s that younger brother 
his, who was always getting into trouble. 
John pulled him out hole two years 
ago August that cost him nice penny. 
And now the fellow’s absolutely disap- 
peared. They say he’s enlisted under 
another name. But one knows. And 
have hunch that that’s what John’s 
done. Used those bonds cover some- 
thing the fellow had done, expecting 
get them back, buy them back, before 
anyone would want them. then 
Burnham died, and the lawyers got after 
it. Even his wife agreed must have 
been so.” 

“And Lucy?” whispered Chester. 

“Well, now, she’s child course, and 
they’ve kept all that business about John’s 
brother away from her all those years. 
she doesn’t believe it. But she insisted 
that they pay back every cent. She sold 
her piano and the ring John gave her 
when she was sixteen. There was call 
that. They raised nearly twenty 
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thousand, and the bank took care the 
rest; were willing take care 
little more than that, but they 
have it. Every cent they had had go, 
just keep the old man’s memory clean. 
They’re fine pair women, 

“Dad,” cried Chester, springing up. 

“But” continued his father, 
mighty proud. see anyone 
hardly but your mother. And then they 
disappeared.” 

Chester remained silent, his lower lip 
caught between his teeth. Then got 
and went out. 

week later went away visit 
friend had known school. was 
away for three weeks, and his parents had 
news him. Just they were about 
telegraph him, came back. 
hadn’t enjoyed his visit much. His arm 
still bothered him. 

was always understood that Chester 
would come into the bank and without 
much discussion took his duties 
his father’s assistant. 

Everyone remarked how his experience 
the war had changed Chester. The 
boy him had gone entirely. And 
must have been sensitive about his arm, 
for went out but little. But worked 
hard the bank, and soon had good 
grasp affairs. 

was then that got the idea that 
the bank needed new building. But his 
father would hear nothing it. Ever 
since the Burnham affair people didn’t 
have the confidence the bank that they 
used have. And they couldn’t afford 
the expense. But Chester insisted that 
the old building was dilapidated, and 
looked physically shaky enough kill 
anybody’s confidence. Chester and his 
father had quite tiff over the whole 
matter. 

course, his father had the best it, 
and Chester could see chance get- 
ting his way. But was certain one 
thing. wasn’t going using 
the rickety old immovable affair John 
Burroughs had used his desk for 
heaven knows how many years. And 
his next trip the city, Chester or- 
dered handsome new desk. And when 
arrived got Toby come and knock 
down the old contraption which had been 
built the wall when the building was 
put up. 

Toby worked assiduously. 

was stolid old hickory reckoned. 
Could last another ten years. Not like 
the new fangled stuff which flew 
pieces one knock the hammer. Phew, 
this was work! 

Whack, that’s it! Now was coming. 

Well, what did you think that? 
that didn’t beat all! Here’s where 
mouse had gone and built nest, 
right this here corner. And look 
all the paper and erasers and rubber bands 
had stacked up. 
its own! Toby chuckled his wit. 

that?” cried Chester, coming 
nearer. “Let’s look that. Why, here’s 
half what must have been cancelled 
note—And say—” 

Chester was picking bits 
paper, ruthlessly demolishing the nest 
which had been built and kept good re- 
pair with who knows what effort the 
part the small rodent that inhabited it. 


father could think was, “He wasn't 
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“Dad,” said last, his voice 
is, the paper John Burroughs was 
ing for. See, it’s letter from 
ham. You can see says should 
liver the twenty-five thousand 
bonds Hall, and here 
right the receipt! Why, Dad, 
wasn’t guilty after all! Dad, 

Mr. Burton was nearly crying his 
citement and delight. 
whispered, “old John.” 


Here it 


Never, all the years its 
did the First State Bank and Trust Com. 
pany know such excitement and activity 
ensued the next few days. 
long distance phone calls and from 
Moines, Chicago, New Orleans and 
York, followed and crossed each 
Detectives, handwriting experts, 
sentative the Hall Company 
New Orleans, and the lawyers 
the Burnham estate all had 
the bank. There was doubt 
Very involved and technical was 
final report. But all that Chester 


after all!” 


“And only could reach Lucy 
her mother,” sighed Mr. Burton. 
must notified some way.” 

“They know already, Dad,” 
Chester. telegraphed them the 
thing. And then wrote them all 
it.” 

“You did!” cried his father. 
you know—” 
“Did you think find 
You know when said was 
visit Tom went Centerville 
see Mr. Burrough’s sister. knew 
lived there, because last summer Lucy 
visiting her, and course kept 

letters.” 


“How 


“Of course,” agreed 
“But where are they now?” 

“In Chicago. went see 
But Lucy wouldn’t let call 
her, until her father’s honor was 
deemed. And course I’m going 
the 8:10 tonight.” 


“Of course,” agreed his father. 


son, you can spare the time, you 


see one those Chicago architects 
new building. Just get idea, 
know.” 
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Foreign Trade 
FRANK WILSON 
; Bank, Los Angeles, Calif. 


ANKERS and business men real- 
ize that the end the war will 
mean more than return the 
ancient order things. 

that will not possible for 
thm resume operations where they 
were suspended 1917 enter the 


Competition for trade the wealthy re- 
there that vast and fruitful field 
open for internal development. The 
individual business concerns, 
organizations and powerful 
Sates themselves will diverted from 
commercial endeavor. the 
United States hold its own among 
European nations which heretofore 
upon South America their 
happy hunting grounds, the bankers 
must come the assistance indus- 
tial activity. 
the time the European war, the 
United States’ banks were almost un- 
South America. The golden 
This was the writer’s personal experience 
and Peru 1915. $20 gold 
could only changed one the 
American importing houses 
paper money every denomination 
eyed with disfavor. Since then condi- 
tions have changed little and now 
exchange United States money 
the national currency. This, however, 
mainly the business houses rath- 
the banking institutions. 
the present time the National City 
New York and few other New 
York financial houses are doing splendid 
work blazing the path for bigger and 
foreign trade for American indus- 
They deserve the encouragement 
wide-awake business man. Bank- 
the interior the United States 
also exhibiting quickened interest 
the attractive prospects ahead us. 
not long ago that were re- 
agricultural nation. The 
has accelerated our industrial devel- 
before, bid for world-wide rec- 
result the tremendous ex- 
our manufacturing pursuits. 
thave become creditor nation among 
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the world powers. 
world can show impressive balance 


sheet the combined federal reserve 
banks. 


other bank the 


Now, with all these tremendous re- 
sources hand, are prepared bid 
for supremacy all parts the world. 
essential first, however, investigate 
thoroughly the possibilities foreign 
trade. This investigation will show us, 
among other things, that necessary 
adjust ourselves the peculiarities 
the foreign field. Approach the foreign 
business man quiet and courteous 
manner. will more than 
thirty days’ credit. Deliver the goods 
they are ordered requested—not you 
see fit, and don’t ask for cash account 
with order. You get it. 

For those who are willing spend 
money advertising suggest adding 
few dollars the appropriation and have 
competent linguist translate the copy 
into Spanish should be, not some 
here the United States think 
is. Animated advertising every de- 
scription sure “attention getter” and 
the cheap puzzles, air-balloons, foot-rules, 
pencils, pocket books and 
ways sure warm welcome. 


Establishing Your Location 


always desirable bring the loca- 
tion your bank clearly before the pub- 
lic eye. Thus see country bank 
advertising “The bank with the stone 
front,” “The bank under the chimes,” 
and on. Again, find one the 
biggest savings banks the west adver- 
tising all its advertising literature 
the fact that located one the 
busiest corners the world. 

With this idea mind the Hyde Park 
State bank Chicago issued attractive 
folder not long ago. the cover page 
beneath interesting illustration was this 
statement: 

“You are living the best circle 
Chicago.” 

The inside the folder was printed 
three colors and the center the page 
was map the neighborhood. Then, 
order define the exact location the 
bank, red circle was drawn around 
black square and some the important 
points surrounding the bank, such the 
station, hotel, etc., were numbered and 
identified index the side the 
this way, therefore, the bank 
clinched its appeai that was located 
desirable community and impressed 
the reader situation that volumes could 
not have conveyed easily. 
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WINNING 
BUSINESS 


Bringing Out Hoarded Gold. 

while after the first Liberty Loan 
campaign was launched, old woman 
came into our bank with two substantial 
gold pieces, bequeathed her her 
father,” says Swetland the Ash- 
land Bank Savings Company, Ashland, 
“She had cherished these pieces 
her heirlooms and had kept them care- 
fully concealed her home. When the 
call came for subscriptions she consented 
turn them over the bank. the 
same way many other customers who 
have subscribed the loan are letting 
money and othemvaluables that 
have long been kept mysterious and 
secret places about the house.” 

The condition described Mr. Swet- 
land typical the experience thou- 
sands other bankers who have found 
the ‘Liberty Loan campaign magic in- 
fluence bringing forth wealth that has 
been hoarded. The majority the ped- 
ple who have sought provide place 
safety for their meager belongings 
have, nine cases ten, been ig- 
norant the protective functions the 
modern bank and the attractive privi- 
leges that are furnished every cus- 
tomer. 


Now, sin¢e the war-time finance plans 
kave tapped the spring hoarded mon- 
ey, which gushing into the banks, big 
and little, naturally follows that the 
banker must look carefully into the fu- 
ture, order hold the customers who 
are already using the bank means 
paying for their government obligations. 
accomplish satisfactory results 
definite advertising campaign essen- 
tial. 


believe that the small bank gets 
the best returns through personal solic- 
says Mr. Swetland. “The per- 
sonal letter almost always effective 
instrument also, acquiring new busi- 
ness and retaining it. newspaper 
believe that the copy will usually fail 
produce results unless great care 
taken the preparation the displays. 
They should changed often also. 

“We have been able hold our own 
the way keeping deposits, despite 
the fact that the Liberty Loans and the 
War Savings’ Stamps have naturally of- 
fered severe competition. worth 
noting that banks nearly every com- 
munity are exerting tremendous in- 
fluence the way stimulating depos- 
its through personal solicitation and ad- 
vertising. All this should have ten- 
dency the field the savings 
bank more fruitful the days that fol- 
low peace.” 
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Providing Better Check 
Protection 


The New York Post Office recently 
issued warning all banks within ra- 
dius 100 miles New York City, 
warning them carefully scrutinize all 
checks presented, made payable the 
order cash, bearer, etc. 

The reason this warning follows: 
has become the common practice 
check-raisers simply change the payee’s 
name without the necessity raising the 
amount checks which they have ab- 
stracted out the mail, letter-boxes, 
otherwise dishonestly obtained. This 
warning might well have 
throughout the entire United States. 

There are many ways that business men 
could victimized through clever ma- 
nipulations checks. One way the 
possibility bogus double line check 
going through and being paid bank 
without arousing suspicion. For example 
—Should small check for say $8.77 
$88.77 fall into dishonest hands would 
very simple matter add another 
line words slightly above the original 
words making the check appear though 
there was not sufficient room the one 
line for the amount intended writ- 
ten and thereby compelling the drawer 
the check use two lines. This ordinar- 
ily would not arouse any suspicion the 
bank. 

Banks should constantly educate cus- 
tomers that the drawer check cannot 

use too much caution carefully pro- 
tecting the checks issues. Careful 
study has shown that the most effective 
way guard banks and bank depositors 
through the use mechanical devices. 
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Accounts Banks, Bankers, Manufacturers, 


THE 


Wisconsin National Bank Milwaukee 
Capital and Surplus $3,000,000.00 


OFFICERS 


L. J. PETIT, President 


Assistant Cashier 


Snappy House Organ 


The Exchange National Bank Trust 
Companies Tulsa, Okla., issuing 


attractive house organ. One the note- 
worthy features the June issue 
picture the girls employed the bank, 
dressed the uniform the Red Cross. 
The efforts the girls this 
bank typical similar work being done 
the girls number other banks. 
Besides this illustration there are several 
attractive views the new banking house 
which one the handsomest the 
scuthwest. 


Using the Slogan 

Can the slogan made effective 
the bank ordinary commercial pur- 
clever motto among the most valuable 
good-will creators, because serves 
establish the identity and the individuality 
the house that using it. What the 
mercantile industrial establishment has 
done the way adapting slogan 
the business can also done the bank. 
interesting example this tendency 
found the bank New Richmond, 
Wisconsin. for instance, are some 
the slogans taken from recent adver- 
tising literature used the bank: 
are Near You Your 


More Than Solicit Your Busi- 
ness—We Trade You Our Service For It. 


realize business Sensitive and 
Goes only where Invited and Stays 


THE 


First National Bank Milwaukee Wis. 


United States Depository 


Capital and Surplus, Four Million Dollars 


The Policy the First National Bank Milwaukee Conservative, yet grant such terms are 
consistent with sound banking principles; keep its facilities and organization up-to-date for the conduct all branches 
banking. Correspondence invited from banks and bankers who may have any financial transactions our section. 


THE BANKERS’ 


FRED SIDLER 
HERMAN W. ESKUCHE, Manager Savings Department 


Merchants and Individuals Invited 


Assistant Cashier 


only where Well Treated. 


Money Interest Good Silent 
Partner. 


Thus the bank, especially the small 
bank, can develop the slogan habit and 
gain favorable public attention. 


Savers the National Bank 


Since many the large national banks 
are devoting much time and effort 
up-building the savings departments, 
worth while that the value 
careful advertising again 
Take for example the newspaper copy 
the Northwestern National Bank 
Minneapolis, Minn., the First and Old 
National Detroit, Mich., and the 
Old National Bank Grand Rapids, 
Mich. The head the national bank 
will find graphic illustration these 
advertisements how offer the ser- 
vices his savings department the 
public. probably that the na- 
tional banks, because their limited ap- 
peal, have not enjoyed the opportunities 
the savings banks and trust compa- 
nies, whose depositors comprise practically 
every member the family. Now that 
many the national banks are exhibiting 
great interest the development 
ings, the appeals made the banks al- 
ready mentioned show clearly that con- 
vincing and comprehensive message can 
flashed both the newspaper and 
through direct advertising. 
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From Newsboy 


Financial Wizard 


OWN below Fulton street 

ramshackle before-the-war tene- 

ment house the corner 

Bridge and Broad streets, lives 
one the most unusual men New 
York—a man who college edu- 
cation raised himself from newsboy 
greatness. 

man Henry Doherty, who be- 
gan his career selling newspapers the 
streets Columbus, O., and who the 
age forty-seven multi-millionaire, 
owner some 200 public utilities, the sec- 
ond largest producer refinable oil 
the world, scientist and inventor, and 
the head the Cities Service Company, 
$150,000,000 corporation which controls 
electric, gas, natural gas, water power, 
traction and oil properties twenty-three 
States the Union. 

employs more than 14,000 people. 
Mr. Doherty’s life story like the suc- 
cessful flight from riches wealth 
one Horatio Alger’s “Ragged Dick” 
fiction heroes. 

believes that opportunities for the 
young man are greater than they were 
generation ago the young man will- 
ing put his shoulder the wheel and 
work. the young man has reliability, 
push and training, Doherty believes that 
can rise higher and quicker today than 
ever before. Today the golden age 
opportunity. 

Henry Doherty was acquire 
education. secured his ed- 
ucation literally out “gas catalog.” 
Yet before was forty was the in- 
ventor processes and apparatus requir- 
ing the greatest technical skill. When 
quit selling newspapers got job 
works Columbus, O., and there 
the coke furnaces and retorts pored 
over his gas catalogs, learning blend 
theory with practice. saw coal turn- 
ing into gas, and gas into power and heat 
and saw that all the heat came from 
the bowels the earth. fired his 
imagination and made him anxious 
great things. 

After success had come him did 
not buy place the Hudson, brown- 
stone front Fifth avenue, apart- 
ment the Drive. selected his 
home down among the poor New 
His home the second floor 
old tenement house across from Fraunce’s 
tavern, where Washington bade farewell 
his troops. 

has converted into fine home. 
The floors are polished hard wood, 
there are rare art treasures, bric-a-brac 
Picked his travels over Europe, fine 
tapestries, and the living room 
huge pipe organ. All about him are the 
simple workers the workaday world— 
mechanics, longshoremen and the like. 

selected his home because its 
and because its nearness his 
office Below Fulton 
Street after o’clock, when the hum 
traffic has dropped lullabific drone, 


HENRY DOHERTY 


one the most delightful spots New 
cool breezes sweep 
from the harbor. Only the chimes 
Trinity and the click the night watch- 
men’s heels guarding the nation’s hoards 
disturb the still night air. 


Doherty simple his tastes. 


loves the real workers. does not even 
own automobile and his only servant 
young colored man who does his 
cooking, housework and other chores. Al! 
his life has made work his great pleas- 
ure and has learned eliminate worry. 
the evening may found one 
the charity hospitals which 
interested, playing checkers with the 
young internes, may over the 
fire station house swapping yarns with 
the boys. never owns more than two 
three suits clothes and sometimes 
his negro servant has take the initia- 
tive and throw necktie has been 
wearing away because frayed. 

Mr. Doherty business fascinat- 
ing game. When tires hard job 
finishes and tries get something 
more difficult. His philosophy life 
interesting and made what might 
called Dohertygrams: 

Think straight and clear. 

Make game out your work. 

force will make your work yield 
pleasure you. 

Good humor absclutely essential 
good mental health. 

The man who opinionated ill- 
tempered prejudiced does not try 
think straight, but seeks only evidence 
bear out his already formed opinions. 

Get man believe you, get the 
public think certain way, and you 
have unloosed dynamo power. 

Given the will learn, life and in- 
dustry are better than all the colleges 
Christendom. 
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Never fight corporations. 
them public service. 

Never give orders—give instructions. 

Never quarrel with the public—show 
them. 

The valuable man this world the 
one who can what the great army 
men cannot do. 

The greatest dividend human life 
happiness. 

When business enterprise starts out, 
should always with the idea mak- 
ing greater contribution the public 
than the profits may derive. 

believe that brains not count 
much inspiration and the determina- 


Harness 


Leslie’s Weekly. 


Bonds for Employees. 

“The Teller,” the monthly magazine 
issued the Bank Buffalo, contains 
suggestion recent issue that well 
worth One the employes 

“It happens once great while that 
the employes the bank, least pos- 
sibly few them, have little money 
invest, and occurs the writer that 
since now have well equipped Bond 
Department would good idea for 
that Department publicly recommend 
the employes list bonds, etc., 
which pay more than four per cent and 
which can bought $100 denomina- 
This just suggestion.” 

The plan would work good effect 
all banks and tend encourage 
thrift among the employes. 


For the Benefit Income Taxpayers 
pamphlet, explaining the use own- 
ership certificates and information returns 
relating “information and withholding 
the source” under the Federal Income 
Tax Law, has just been issued the 
Bankers Trust Company New York. 


Have Good Eyes 


for Lifetime 


Bankers’ Desks; from the presi- 
raphers; the tellers’ cages; there 


is close work; frequently under artificial light 
that puts an intense strain upon the aa 


Neglect may mean serious Eye Troub 
impairment vision—a loss efficiency for 
the daily tasks. é 

Overwork, neglect and improper care have 
place nature’s intents.” Nature 
never intended that eyes should wear out. 

Many Eye Troubles are serious only when 
neglected. A slight irritation, inflamation, 
itching, watering, or redness of the Eyes, 
usually requires only rest, care and a sooth- 
ing lotion for quick and permanent relief. 
Glasses should last— 
not a first—resort. 

Merely keep your Eyes 
normal. ‘First aid to 


Remedy. handy bottle 
and dropper should be in 
every desk. You will best 
appreciate its soothing, 
strengthening and healing 
properties from personal 
use. 
Murine was first com- 
pounded by successful Occu- 
lists for use in their private 
practice, Through its merits 
it has become the standard of 
Eye Remedy quality through- oe 
out the world. " 

All Druggists sell and recommend Murine E 
Remedy. 
_ Our “Boox or mailed upon request. 


Murine Eye Remedy Co.—Chicago 
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How Tractors Save 


Man-Power 


Brantingham, president the 
Emerson-Brantingham Co. Rockford, 
Ill., contributes the following decidedly 
interesting views the development 
the tractor industry: 

“There today more important in- 
dustry the interest the public good 
than farm machinery, including farm 
tractors, for the reason that the 
backbone our crop raising ability. 
This especially evidenced the fact 
that the countries war—namely: Eng- 
land, France, Italy and Canada—are all 
buying farm tractors more liberally than 
the United States. These countries 
found that they could not keep their 
crops without farm machinery, especial- 
with the great depletion horses 
that has gone connection with the 
war, but more particularly because 
the greater amount work that could 
done one man with tractor. 

“Very few our American farmers 
realize that for each horse that keeps 
his farm, must set aside the prod- 
uct six acres his productive land. 
acre farm—which the customary size— 
and has six horses his farm, the 
production acres his land 
used feed his horses furnish his 
horse power. While probably cannot 
with tractors away with all his 
horses, yet entirely practical for 
him, with tractor and tractor culti- 
vator, dispense with four horses. 
his horses are good enough command 
the present going prices for good farm 
team, should able sell these four 
animals for $1,000, which would 
good ways towards buying tractor and 
power cultivator, thus leaving the grain 
used for human food. the aggregate, 
this would amount very considerable 
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the production food stuffs. 


Belt for any material increase production. 


number bushels of. grain. 

the cultivation corn, which one 
the greatest users horse power 
the farm, one man with power culti- 
vator can cultivate from acres 
per day; whereas, man uses single- 
row cultivators, generally done, 
requires four horses and two men 
the same amount work. 

“While the farm tractor requires 
certain amount care keep 
perfect running order, yet the labor ex- 
pended its care not compared 
with the labor expended taking care 
the number horses that displaces, 
that again saving made man- 
power the use tractors. 


“Another factor that enters stronglv 
into this question the better quality 
work that can done with tractor than 
with poor teams horses which are too 
frequently found farms. man 
buys tractor intelligently, gets one 
power, and suited the most 
economical needs his farm, can 
plow deeper, more acres day, with 
less help than with horses. 


“Tractors are rapidly being developed 
for general use the farm. Not only 
can man plow with tractor, but 
can use for harrowing, discing, culti- 
vating, drawing his mower and grain 
binder, well driving the ensilage 
cutter, elevating his silage into the silo, 
and operating his threshing machine pro- 
vided cares own small machine 
for his own use. These uses, together 
with the purposes the farm 
such belt-power frequently used for, 
sawing wood and other similar pur- 
poses, all contribute towards the benefits 
derived from the use tractors. 


Four Hundred Dollars Minute. 


Every minute the day and night 
$418.56 interest accrues farm land 
debts the United States. This $25,- 
114.13 for every hour $602,739.72 
every day. This for every day the 
year, not excepting Sundays holidays. 
That the amount estimated paid 
interest land mortgages the 
farmers the United States. This daily 
payment would make $220,000,000 
year, the annual interest $4,000,000,000 
the rate five and one-half per cent. 


Help Feed Our Armies 


Every dollar invested the bonds this bank used farmers the Corn Belt finance 
The field which loan (the Corn Belt and Iowa) 
produces more than one-fourth the surplus cereal crops the nation. Ten counties 
produce ten times the entire cereal crops the six New England States. the Corn 
These farmers are offering the best security the 
world and five per cent interest Government has considered this 
cient importance that has made both principal and interest these bonds free from all taxes. 


First Joint Stock Land Bank Chicago 


THE 


Dropping Holiday. 

Results far achieved the 
Sam Saturday Service League, Organized 
among Negroes the South 
cultural extension workers, indicate that 
the old custom the South 
among farm workers soon will largely 
abandoned. Six thousand active mem 
bers the league were obtained from 
eight thousand registry cards 
Alabama. Resolutions endorsing the 
plan were adopted the Negro 
tural demonstration agents Oklahoma 
and farmers and teachers attending 
short course instruction the colored 
agricultural and mechanical 
Langston, Okla. The plan being 
North Carolina, Tennessee, and Texas, 
and reports .progress from these 
other sections speeding agricultural 
production the South are being 
ceived the States Relations 
United States Department Agricul. 
ture. 


Solving Farm Labor Problem. 

Illinois has enlisted more than 
men from stores, banks, offices and 
essential industries insure the 
ing big war crops. These workers are 
expected much solving the 
acres corn and the same time 
vesting 2,000,000 acres wheat, 
000 acres oats, 3,000,000 acres hay, 
and large acreages truck fruit and 
other crops. The United States 
ment Agriculture, working with the 
labor division the Council 
and through county agents, 
farm bureaus, and business men’s 
ganizations throughout the has 
aimed make sure that there will 
loss whatever one the largest plant- 
ings history. 


Bank’s Library. 

Assisted the county agent, 
Gresser the Peoples State Bank, Ross- 
ville, Kansas, selected 
library and supply Government 
state college bulletins. Through adver- 
tisements farmers were notified that the 
library was their service and were 
urged look over the bulletins and 
lect those which would value 
them. 
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the bank and get it. 


Farmers Pay Cashfor 
Tractors 


GUY BROWN, 
Secretary-Treasurer, Campbell-Ewald Co. 


Henry Ford Son are selling the 
“Fordson” tractor for $750 net cash 
delivery, the rate 185 machines 


you understand that? 

The supposition was that farm owners 
yould ask for “time” upon power farm- 
ing machinery the same they did upon 
other agricultural tools. 

Just the reverse has proved the 
case. fact, one the most sur- 
prising revolutions, insofar merchan- 
dising concerned, that the industry has 
experienced. There apparently was 
about the willingness the 
farmer pay cash from the first an- 
nouncement. Not only was this true 
the few scattered instances wherein the 
manufacturer dealt directly with the 
farmer purchaser, but 
with the dealer and the jobber, the 
from whom the farmer bought 
his agricultural implement terms. 

Undoubtedly there 
causes. 

The farmer has money. 

billion bushel wheat crop means 
wer two billion dollars. Corn better 
dollar bushel means billion 
more. And oats, and pork, and 
bring the total some four- 
ten fifteen billions. 

The successful farmer who was early 
realize the advantage power farm- 
ing machinery either had the spot cash 
down for his outfit could 
The farmer 
who was hard straits the other 
hand, could truthfully informed 
the dealer that the demand for the goods 
was great that they could only 
sold for cash. Just there, however, this 
interesting point arose. The man who 
was not position settle immedi- 
ately for his tractor outfit, the 
case might be, did not the dealer 
and even ask for credit. did not 
broach the proposition at. all. 

talked with implement dealer 
atown 1,200 people Ohio. did 
that ran little over $96,000 
lst year and expects reach $125,000 


this Just customer enters his 


store, his eyes fall upon large bulletin 


board some six feet long and 


four feet wide—that carries message 


large enough letters that anyone 
tan read without putting spectacles. 
headed “Terms.” states plainly 
terms are allowed the purchases 
six months’ time being given. When 
gets down tractors, gasoline en- 
tractor plows, tractor disc harrows 
other power farming tools, however, 
that the terms are cash. 

spoke the proprietor about and 
said the bulletin excited almost 
atractor dealer and his customers found 
there the next morning. One two 


about it, but far the great ma- 


took its face value and com- 
with the letter. 

dealer, believe, gave clue 

the situation. 

farmer business man and 
Wants known business man, 
like everyone else,” said. 

felt often the past that was 
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either one two things—a privileged 
character person who was 
account. All wanted was rec- 
ognized business man and placed 
upon the same footing other business 
men. the farmer were good busi- 
ness man, had the money could get 
the money pay cash for his goods. 
weren’t good business man 
didn’t have the money, either went 
without the goods did his trading 
some other which did not have 
business-like policy. lost few 
customers that nature putting 
this bulletin, but they were very few. 
replace them, have won customers 
not only from this county, but from one 
two counties adjoining. 

“My business has been brought 
the volume has upon the belief that 
the farmer wanted business 
regular way.” 


not the part wisdom say 
that every dealer and manufacturer 
should start tomorrow sell all their 
goods strictly cash basis, the mil- 
lennium would achieved. undoubt- 
edly would work great deal hard- 
ship all the way around. 


The plain tendency the government 
policy encourage cash trading. The 
Federal Reserve Bank forcing better 
business methods, e,, tangible well 
moral credits, and the local banks will 
compelled the same. This put- 
ting farming and all who trade with the 
farmer business basis one the 
permanent benefits flowing from the war. 

must that was low 
merchandising efficiency the retailer 
the beginning that started “selling 
time” for the past few years have shown 
that the farmer just willing 
good business man and pay cash for 
whatever buys, whether auto- 
not, the man the city any oth- 


line business. 

The part that should not forgotten 
that the isn’t uncouth “hay 
seed” wearing felt boots and chewing 
wisp straw. Rather, the gen- 
tleman who largely responsible for 
the food eat, the clothes wear and 
our general existence. 


Handling Farmers’ Accounts. 

Nearly all the business the 
Lean State Bank McLean, with 
farmers and the bank has long made 
practice co-operate with its customers 
keep their accounts, encouraging the 
use deposit slips which state the 
source the deposit. 

Monthly the Lank makes out duplicate 
deposit statements and returns them with 
canceled checks which are bound 
neat but inexpensive folder. the 
belief the bank that this plan orig- 
inal with it. The folder gives the can- 
celed checks and duplicate deposit state- 
ments permanent form that they can 
used the farmer making his 
yearly records—The Banker Farmer. 


Uses Pure Bred Pigs. 

Through its boys’ and girls’ pig and 
sheep clubs the Valley National Bank 
Lebanon, has been the means 
placing farms sixty-two head pure- 
bred Shropshire sheep and_ sixty-four 
pure-bred Berkshire pigs. 
nearly 100 more are now being filled. 
bank has also brought sixteen 
pure-bred Shorthorns and expects 
place many more. 


The Prosperous Farmer. 
Abilene, Kansas, typical western 
wheat country. has 138,000 acres, and 
will thresh 2,000,000 bushels, income 
$4,000,000 for population 25,000, 
added the income from corn and other 
crops. The western farmer ought get 
along without difficulty this year, the 
Kansas county mentioned above any 

way typical other western states. 


Loans Our Allies. 

With another credit $100,000,000 
Italy and $9,000,000 more Belgium, the 
credits advanced the United States 
our Allies now total $6,380,000,000. 


The Manufacturers Traders National Bank Buffalo 


has extended its area influence and friendship from 


coast coast. 


One the factors this establishment good-will 
cheerful and careful attention the requests 
bankers and businessmen for information. 


invite you to, write regarding data 


matters mutual interest. 


MANUFACTURERS TRADERS 
NATIONAL BANK BUFFALO 


Resources Over Fifty Seven Millions 
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How Tractors Are 
Helping Farming 


LESLIE HACKNEY 
St. Paul, Minn. 


development and success the 


automobile were 

the idea applying the same pow- 
work the farm, and this led 
the building farm tractors. But 
working out the construction different 
parts tractor many changes were 
necessary order build machine 
that would stand the strain. 

order make the farm tractor 
success great deal money has been 
expended. Mistakes made early con- 
struction had tendency discourage 
the use tractors first. one 
banker remarked few years ago, 
would rather furnish his farm customer 
money buy whisky than gasoline. 


investments. 


recommends the 


and soil conditions. 
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Common Counsel 


banker your community, you are regarded the 
farmers the surrounding territory, custodian 
their deposits, but adviser financial matters and 


When friend Farmer comes seek your council regard- 
ing the purchase tractor, you are prepared influence 
him purchase will not later regret your judgment 


tractor proven practical and sound investment for any 
farmer who has use for tractor. 
Will operate lands where horses 

round wheel tractors would mire hopelessly. Bullock Creep- 

ing-Grip Tractor not only has ample power for tractive 
purposes, but also ample belt power for any machine requiring 
the same reason the British tank successful 
goes anywhere, over most any ground any weather. 


May not send you full descriptive litera- 
ture and specifications? 


BULLOCK TRACTOR CO. 
1820 Diversey Parkway 


effective the fields for 


However, this banker and other bankers 
have kept touch with the development 
the tractor and they have made inves- 


tigations and compiled that 
show that even though there have been 
many different tractors put the mar- 
ket that were not design and 
construction, yet the machines are now 
showing big saving over the old horse 
power methods. The tractors, therefore, 
have come stay. 

During the past two vears great deal 
has been accomplished, and now there 
are many practical tractors the mar- 
ket. probably will not long before 


the farm tractor standardized the same 


the automobile and autotruck are to- 
day. There question but that the 
the largest manufacturing industries 
the United States. 

Great changes agriculture have 
taken place the last twenty-five years. 
These changes are largely responsible 


Just drop line. 
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for the development better 
farming. Large areas 

ply hling homesteads. Land was 
and cheap, labor was 


ethods 


the result that farming was the 
loosely and most carelessly conducted 


business the country. 

With our population increasing 

millions every decade and with fewer 
acres available proportion the 
ulation, the inevitable result rapid 
rise prices all farm products and 
universal need larger acreage 
crops. High prices, coupled with strong 
demand for everything the farmer has 
sell, has made farming attractive 
and profitable business and has given the 
farm the same careful business Manage. 
ment any other enterprise, with keep 
eye the income and expense sides 
the ledger. 

Years ago, when corn and oats were 
cents bushel, and wheat under 
dollar, the horse was fairly efficient 
motive power the farm and winter 
dozen head more hundred and 
sixty acres was not considered 
business. Later, when the increased 
mand for farm products doubled and 
trebled prices everything the farmer 
kas sell, the keeping horses 
increased accordingly. Besides this, 
there the fact that intensive farming 
demands deeper plowing and more 
ough cultivation, requiring material 
crease power per acre. view 
these facts wonder that farmers 
became interested motive power 
was expense only when 
and more efficient when work, 
could work longer hours—day and night, 
necessary, during harvesting and rush 
seasons. 

The tractor industry the United 
States now only the first stages 
world-wide business. The inefficiency 
horse power and the decrease man 
power which has been attracted high 
wages and short hours the factories, 
together with war conditions and 
creased need food supply, has brought 
about demand for tractors the world 
over. 


That Chinese Loan. 

Bankers interested the pending Chi- 
nese loan are not inclined look for- 
ward early conclusion the 
dertaking. They rather expect 
weeks more, the negotiations are 
necessarily bound slow 
five nations are involved, four 
the lending side and one the 
ing side. While pledges have been 
ceived the State Department 
the Government can depended 
support, bankers are reluctant divulg 
the precise nature these assurances 
public that score should issued 
the State Department. 
there was hardly ever any doubt that the 
Government backing would forthcom 
ing, was its request that the bank- 
ers undertook the flotation the 
the details which, say, are still 
undetermined. present the syndicate 
consists eight members, including the 
four which participated the 1913 
rangement whereby the six powers were 
loan China. quite probable that 
the membership the American 
may increased give other 
interests representation the 
tions, aimed give the the 
widest sort distribution. 
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What This 


Tractor Has 


not much what may but what 
has done—and your dealer can sell you Parrett 
upon its record actual accomplishment. 


can tell you that the Parrett can work the 
tough sod the Northwest, because has done it. 
can show that unsurpassed for use the 
rice fields the South, because actual experience 
has proved it. point out the fact that the 
steep hills the far West the Parrett has long been 

boon farm owners. can show you that 
the heavy gumbo the Southwest the Parrett 
accomplishes unusual success, because doing 
every day. 


For six years, under almost every condition soil 
and climate, the Parrett has proved highly 
successful piece farm machinery. And unless 
your farm indeed rare exception, will prove 
great success for you. 

The Parrett will pull three 14-inch plows under ordinary con- 


ditions, will operate 20- 24-inch separator and all kinds 
belt work requiring equal power. uses kerosene fuel. 


Buy tractor for what has proved itcan do—write for the 
Parrett catalog. 


PARRETT TRACTOR COMPANY 


461 Fisher Building Chicago, Illinois 
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Deposits Increase Spite 
Bond Issues 


LESS remarkable ‘than the 

problem where the Lib- 

erty bonds go, rather who 

buys all the Liberty bonds, the 
question, where does all the money come 
from, with which the bonds are bought? 
Since our entrance into the war the 
American public has undergone won- 
not bond buyers, the French people 
were, for instance. Only 
classes American investors held bonds 
before this war. the other hand, 
Government bonds were widely held 
France. was the Government issues, 
occasioned the Franco-Prussian war, 
that taught the French people the value 
thrift and the benefits invest- 
ment Government obligations. the 
same way, this war teaching the Amer- 
ican people become Government bond 
buyers. 

The three issues Liberty bonds have 
resulted aggregate 32,000,000 
subscriptions. Close 
has been subscribed. natural ques- 
tion ask where all this money has 
come from, especially view the fact 
that has not been subscribed the 
expense deposits the banks. 
the contrary, bank deposits have in- 
creased enormously the meantime. 
Nor have the savings banks suffered 
account withdrawals. 


Who Will The 


The coming convention the Amer- 
ican Bankers’ Association, held 
Chicago, September 28, should 
one the most interesting and impor- 
tant the history the organization. 

War-time finance will engage the at- 
tention the bankers. The numerous 
problems that have arisen during the last 
year handling the credit situation will 
thoroughly discussed the best bank- 
ing minds the country. 

There another reason also why the 


Deposits the national banks the 
country May totaled $14,385,000,- 
000, which increase $1,309,000,- 
000 since May last year. While, 
course, the national banks only represent, 
roughly speaking, about half the bank- 
resources the country, might 
have been reasonable expect, that they 
would show some depletion their de- 
posits when the people the country 
are supplying the Government with $10,- 
000,000,000 their money. 

This phenomenon, however, not pe- 
culiar the United States. has oc- 
curred all the other belligerent coun- 
tries since the war. Notwithstanding the 
great emissions Government bonds 
since 1914, the European banks have all 


-experienced striking expansion de- 


posits. The explanation lies the great 
turnover banking resources that oc- 
casioned during times like these. must 
remembered that loans make deposits. 
may happen that while some investors 
subscribe for bonds out cash depos- 
ited their banks, others through 
the creation loans, which time are 
wiped out savings, which new cap- 

Contributing the same time the 
expansion bank deposits the greater 
activity all lines business re- 
sult the war. The huge orders for 
Government supplies are paid for out 


convention this year may surpass im- 
portance that previous years. The re- 
cent organization State Bankers’ 
sociation St. Louis rather entangles 
the political situation. Rumors became 
current after the organization this 
body state bankers that all prob- 


‘ability the would elect state 


banker vice-president the Septem- 
ber meeting. The name most mentioned 
bert, president the Merchants’ Loan 


the proceeds the loans, which 
ceeds, turn, are deposited again 
banks. short, Government 


war financing occasion 


change ownership bank 
and the process the volume 
creased profits, etc. 
Expansion national bank deposit 
was also noteworthy before our 
into the war, result Allied 
orders. Individual deposits the 
tional banks January 13, 1914, 
$6,072,000,000 and the total resource 
were $11,296,355,000. March 1918 


total resources were $18,014,911,000 


aggregate time and demand 
$10,754,825,000. 


Aggregate the deposits the 


stock and private banks Great 
the close each year since 1912 
follows: 

1912. 
5,164,925,000 
1914.. 5,677,200,000 


1915. 


1917.. 


Figures recently quoted 


papers the deposits leading Germa 
banks show the following increases 
only one year: 


Dec. 


Deutsche Bank.$875,845,000 


Vice-President 


Diesdner Bank. 439,955,000 
Disconto- 

Trust Co. Chicago. Mr. 


istration Washington. 

Richard Hawes, vice-president 
the Third National Bank, St. Louis, Mo, 


and Joseph Chapman, vice-president 


the Northwestern National Bank, 
apolis, Minn., have been urged for the 
vice-presidency. What effect the 
dacy state banker will have them 
interesting speculation. 


100% PROTECTION 


Fully Patented and Guaranteed 


The Details Interesting and Particularly Appropriate Proposition All 


CONNECTION 


SAFE-GUARD CHECK WRITER 
(The only Machine that Protects the Payee’s Name) 


MAY OBTAINED BY_COMMUNICATNG WITH 


WITH THE DISTRIBUTION THE 


THE ONLY MACHINE THAT 


WRITES AND PROTECTS THE PAYING LINE 
THE NAME 
PROTECTS THE NUMERALS 
PREVENTS TWO LINE CHECKS 


ALL ONE OPERATION THE SAFE-GUARD CHECK WRITER CO., Inc. 
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SYMBOLS THAT HELP 
BUILD BUSINESS 


Uncle Sam uses the trademark protect his coins and cur- 
rency and banks can use emblems the same way effectively. 


RADEMARKS just ef- 
fective the bank they are 
the mercantile industrial 
house. That’s why Uncle Sam 
stamps the Goddess Liberty and the 
his coins. That’s why 
ographs portraits presidents and oth- 
pictures his currency. That’s why 
has shield which usually regarded 
therefore,the 
commodity 
which the bank 
deals— money —is 
graphic illustra- 
tion the im- 
portance and val- 
the trade- 
mark. follows 
naturally that the bank can make ef- 
use distinctive and at- 
tractive trademark. 


Identification what banker de- 
mands stranger who presents 
theck the teller’s window. How does 
identify that his 
appearance. His face, then, his trade- 
mark. identifies him. His signa- 
ture his trademark. design 
that few could imitate successfully. 

The value trademark identifi- 
cation. 


Banks count good will their greatest 
asset. Confidence just valuable 
their deposits securities, because with- 
out that confidence, there could 
neither deposits nor securities the 
vaults bank. 

precisely the 
value the manu- 
facturer the in- 
surance company. 
say “Gibraltar” 
and 
ance company 
comestoyour 
corporations are 
financial 
tions many re- 
spects. Those 
marks are means 


identification. 


What constitutes reasonable, valu- 
able bank trademark? lithograph 


its building? not true that many 
bank buildings are fashioned after the 
general architectural designs? 

the banker can recall the trade- 
mark railway, why shouldn’t busi- 
men and wage-earners identify 
bank’s 

large banking houses have dis- 
trademarks. For example, 
busy corner the Loop Chicago there 
clock—dependable time, and 


THE BANKERS’ 


MIDA 


rather artistic. That clock, plus the de- 
sign “lst” appearing ad, once 
suggests the First National Bank. 
familiar tens thousands Chi- 
cagoans. 

While this clock is, strictly speaking, 
not part the trademark that par- 
ticular bank, has about the same trade- 
mark value the regularly adopted de- 
sign used that bank. identifies the 
institution. 

During those periods 
statements are published the news- 
papers, marks identification would 
more easily single out each bank. The 
eye will catch design more 
readily than will distinguish printed 
name. This especially true when 
many banks are publishing their state- 
ments. 

The eye can grasp design one 
glance. read name requires series 


“looks.” 


STREET 


one settles 
down read, the 
eyes are prepared 
for this constant 
shifting from word 
MADISON word and from 

one merely scans 

paper, one catches 
the segregated sym- 
bols. 

Repetition source education. 

The child poem reading 
many times—each time trying repeat 
it. 
Repeated view trademark stamps 
that mark the mind separate kind 
language. The writings the world 
were pictures long before there was 
language written words. easier 
grasp the identity picture than 
words. 

The trademark, however, 
more than picture. There danger 
confusion between pictures, but less 
danger between designs. 

Suppose the Red Cross was without 
its trademark? Would the Red Cross 
drives for funds have been speedily 
successful? That one simple design 
tells the whole story mercy: sym- 
bolizes the very qual- 
ities the mission 
that organization. 
readily seen, easily 
recognized and suf- 
ficiently beautiful 
make millions proud 

wear it. 

The trademark 
bank may 
suggest solidity, 
progress any 
other quality. 
may symbolic, 
may merely 
and 


MONTHLY 


distinctive. should have wording 
addition the design. The accom- 
panying specimens show some striking, 
effective bank trademarks. 

must nature that makes registra- 
tion possible. There are rules follow, 
covered the statute 1905. The 
bank, for example, cannot employ the 
coat-of-arms any other official de- 
sign the United States. must not 
embody the design the Red Cross. 
must distinctive, but cannot embody 
words signify its quality, “fore- 
distinctive. must not infringe the 
trademark any other bank. 

Registration provided for the 
statute, and many 
banks have regis- 
tered their trade- 
Patent Office. 

These trade- 
marks 
books, checks, let- 
terheads, ads, note 

forms, bill-boards, 
used all other ways that relate 


-publicity identification, 
means recognition. They suggest 
solidity. They stamp themselves in- 


delibly. the minds 
depositors and the 
public generally. 

The individual 
who about open 
account, will “cast 
around” his mind 
think some bank 
that should suit him. 
The trademark will 
rush into his mind, where the name itself 
might tarry. More than that, long fa- 
miliarity with the trademark suggests 
the very qualities that focus themselves 
confidence. 

This true when person purchas- 
ing goods. Those goods having the best- 
known trademarks are most easily recog- 
nized. Why should this less true 
bank’s trademark? 

the bank registers its trademark, 
that mark will used continuously. 
the bank resorts the use numerous 
designs and pictures, never focuses 
concrete symbol the minds depos- 
itors the public generally. 

There another important thought 
this connection. Nothing could more 
ethical advertising than trademark. 
potent, but never offensive. 
has force, but that force dignified 
always. 

What needed above all else, expert 
advice devise mark which measures 
all the requirements both 
validity and adaptability. All will depend 
upon the conditions governing the indi- 
vidual case. 


Page Thirty-three 


TATE Ban 
ive 
it, 


FARM LOAN BONDS 


GUY HUSTON 
President, First Joint Stock Land Bank, Chicago, 


WHAT BACK 


recent issue each loan, whether issued the Federal 
the functions the Fed- Land Banks Joint Stock Land Banks, 
eral Farm Land Bank and the Joint appraised Federal appraisers and the 
Stock Land Banks were outlined. are approved Federal title exam- 

worth while now turn the that the only difference the 
eration the bonds issued both asso- organization the two banks, and 
ciations. All bonds issued under the farm manner which each them makes 
loan act are declared law “to their loans, and the care taken them 
instrumentalities the Government selecting the farms which loans are 


the United States, and such they 


the income derived therefrom, shall Under the terms the farm loan act, 
exempt from Federal, State, municipal the continental United States, excluding 
and local taxation.” The security divided into twelve land dis- 


Tho 


Clumsy, old-fashioned methods communication 
between departments discourage team work, waste 
time and invite all which makes 
for inefficiency and expense. 


Five Thousand Bankers 


Dearborn National Bank, Chicago 
Bankers Trust Company, New York—or smaller 
Banks like the Bank Ensley, Alabama and the 
Merchants National Bank, New Haven tell that 


THE DICTOGRAPH SYSTEM 
INTERIOR TELEPHONES 


not only compels accuracy and dispatch and multiplies 
individual efficiency but co-ordinates the personal 
effort every unit every department keeping 
them instant, direct, automatic communication with 
each other. What more, places the direction and 
control this vital concentrated efficiency the 
finger tips the Executive Head every second 
the working day. 


Let Tell You What Will For You 


Write for our Free Executive 
—many Bankers have told has been worth 
Thousands Dollars them. 


CHARLES LEHMAN 


Vice-President and General Manager 


GENERAL ACOUSTIC COMPANY 


220 West 42nd Street, New York City 
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tricts. Each these districts served 
Federal Land Bank and 
officers were appointed the Farm 

Board. 


The “High-Rate” Country 


Farm lands the United States 
prise extremely wide range fertility 
Certain parts the country, because 
the uncertainty crops and the 
safely lending money therein, 
known “high-rate” country. 
such localities were, course, the 
avail themselves the benefits the 
Federal Farm Loan Act, and lands 
small uncertain values and the 
vidual loans made were small. One 
eral Land Bank operating such 
tory said have made more than 
loans averaging less than $1,200 
Each these loans represented farm 
approximately $2,500 value, 

farm worth $2,500 either vey 
small tract. good land tract 
say acres land worth $31.25 per acre 
farmer such farm, owing 
has hard time make living for hin. 
self and family and you count 
wages himself and family the farme 
can raise only grain enough 
team and cow two, some chickens 
class farmer that most often 
quent his interest payments. 
urally has been compelled pay 


highest rate interest for 
money and him the Federal Farm 


Banks, combining the assets thes 
farmers, have made possible furnish 
money low rate interest. 

the Federal Land Bank but 
$35.75, and case default, the expense 
tion the amount due. This can best 
handled the Federal Land Bank 
ating through the local national farm loa 
associations. 

When consider that car 
corn worth more than $2,000 anda 
carload beef cattle worth $3,000 
$4,000 almost impossible for this class 
farmers produce large amount 
surplus food stuffs. 


Prime Loans 


Joint Stock Land Banks whose 


owned investors, usually county 
bankers, will naturally lend the 
class agricultural land where the farm 
ers own land fairly good sized tracts 
This class farmer almost 
business man. has bank 
and when his installment payments 
due, writes his check for it. The land 
proven worth and the crops are 
and easily this class 
farmer who produces the surplus 
and food stuffs that feed the city and the 
poorer section the country. 

One Joint Stock Land bank that has 
loaned upwards two million dollars, 
finds that the farms which 
loaned, are the average value 
excess $30,000, which the bank 
loaned 40% the value. 

The prime agricultural land 
United States really 
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regular 
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hat has 
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has 
e bank 


ratively 


area. The corn belt Illinois and loan 40% the value the land 
Jowa produces one-fourth the considered prime loan; 50% 
produced America, and certainly value the land, taking into con- 
than one-third all the surplus the permanent improvements 
produced. single county these states thereon, good loan, and anything 
produces more cereals than all the 50% considered excessive 
New England states, and ten counties and there general market for it. 
Illinois produce more than ten times the However, both borrower and lender have 
entire cereal production the six been compelled depend upon 
England states. financial conditions entirely beyond their 
Failures Almost Unknown control. Investors demanded time 
crop failure the corn belt and the borrower continually 
The average farmer owning hanging over him the dread the 
farm worth $30,000 which condition his next renewal 
$12,000, will have improvements worth 
excess $6,000, and personal property— Investors the bonds Joint Stock 
that is, horses, hogs, Banks know money 
and from these farms that the class farms, while investors the 
great bonds Federal Land Banks have 
the meat that feeds the nation. farming community has 
Such farm has cash renting value considerable portion territory which 
investment, 
farm case should sold not 
limited adjoining farmers. farm 
this kind can sold quickly offered 
its real worth. 


interesting note that the state 
lowa comprises the largest body prime 
farm lands the world, and yet ex- 
cess 50% the farms Iowa are 
mortgaged for aggregate amount 
excess $500,000,000. Thousands 
farmers this class land are constant 
users money. good hands such land 


will produce average income excess 
$20 per acre. therefore good Chicago’s Only Downtown 
business for the farmer borrow money Bank Michigan Boulevard 
and buy more land. Usually suc- 
cessful tenant who purchases OFFICERS 
like this the corn belt worth ex- UPHAM------ 
cess $15,000, and the farmer can HERMAN WALDECK Vice-President 
obtain loan for 40% the RODE Secretary 
money ahead, buys adjoining land OLSON Assistant Cashier 
the most economical unit operate 


Mgr. Safe Deposit Vault, 
240 acres more. Thousands the 


wealthiest farmers the corn belt have 


munities, and National Farm Loan 
Association formed even the poor- 
est communities and loanable value can 
ascertained their lands which com- 
plies with the requirements the Federal 
Farm Loan Act, the Federal Land Bank 
may make the loan. 


Under the amortization plan the 
Joint Stock Land Bank, the farmer’s loan 
never falls due all once. pays 
certain portion every year, usually one 
per cent. the original principal which 
entirely liquidates his loan less than 
years. The farm can sold and re-sold, 
the various purchasers assuming the loan 
without disturbing the original loan 
incurring any expense renewals re- 
financing. 


Daniel Biddlecomb, vice-president 
the Centennial National Bank Virginia, 
one the oldest bankers the 
state, died recently the age years. 
had been associated with the bank 
since 1876. 


The 


Trust and Savings Bank 
CHICAGO 


those requiring 
Chicago facilities com- 
plete banking service ani- 
mated alert and 
progressive spirit which has 
made this one the fastest 
growing banks the 


never been out debt since they started 
farming, and they count good 
they can make 20%. 


The Amortization Plan 


this type farmer that the 
Joint Stock Land banks loan and the 
amortization plan especially appeals 
these men who can take money, pay the 
interest it, and make good profit. 
His sons attend the colleges and the agri- 
cultural schools. His daughters are edu- 
cated, home has all the latest conven- 
tically every good farm for pleasure and 
for business, and take the children 
the village high school and return the 

Until the Federal Farm Loan Act was 
Passed, there was standard farm 
loans, Every mortgage company estab- 
lished its own standard and these stand- 
ards are being closely followed all 
Joint Stock Land Banks because they are 


based accurate knowledge and experi- 
ence. 


Service— What It? 


Sometimes pays make 
investigation the actual services 
rendered bank before making 


connection. 


Possibly you would like know 
how can serve you. 


The National City Bank Chicago 


DAVID FORGAN, President 
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THE 
NATIONAL BANK 


LITTLE ROCK ARK. 


Capital, 


300,000 
Surplus and Undivided Profits 275,000 


We Solicit your Arkansas Collections 
Particularly your Little Rock Items 
Correspondence Invited 


Banks Bought and Sold 
COMMISSION 


JACOB BACKER 


BANK BROKER 
Pioneer Building 


ST. PAUL 


Distinctive 
Trade Mark 


Service 


Our opinions regarding Trade 
Marks are valuable, because 
such opinions are based on: 
1.—The qualifications Trade 
Mark with regard its tech- 
nical rights registration. 


2.—The relation the Trade Mark 
prior Trade Marks, covering 


possible infringements, par- 
ticularly regards date 
adoption. 


3.—The individuality the Trade 
Mark; whether conflicts with 
some Trade Mark already 
use; also its distinction from 
those yet come. 


The opinion Counsel guides the 
owner Trade Mark pointing 
out flaws, and alsc indicates the pro- 
cedure under which adequate protec- 
tion may secured. Experience, 
backed extensive records, nec- 
essary. Our facilities quickly and 
frankly reveal, without bias, the rela- 
tion each Trade Mark under 
sideration others its class. 


Consultation this subject freely 


offered the patrons the 
Monthly. 
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FAILURE QUOTA 
URGENT PLEA 


view the failure the banks 

the seventh Federal Reserve 

District subscribe their quota 

the second issue the certificates 
indebtedness anticipation the 
Fourth Liberty Loan, Sales Director 
Traylor has sent appeal all 
county directors and associates rea- 
lize what this means the country. Mr. 
Traylor says part: 

“No banker should criticise any you 
for these quotas nor, see it, should 
they criticise you for your activity and 
earnest endeavor get them sub- 
scribe for such quotas. None are 
responsible for allotments nor for the 
fact that offerings are made every two 
weeks. Our only duty that obtain- 
ing full subscriptions. The three things 
that should kept clearly mind 
every banker the district, our opin- 
ion, are these: 

The Government needs and ex- 
pects the amount money asking 
for. Any larger amounts can and will 
properly used; any smaller amount 
will not enough for actual require- 
ments. 

“2. undoubtedly needs and expects 
the full amount asked for exactly and 
specifically the dates. requested. 
scriptions next fall when crops have been 
marketed and bankers are funds, 
subscriptions some later more con- 
venient period will not meet the require- 


You talk about the unions, with their eight-hour working day— 
The loan inspector knows hours, stop him his way; 
For even though late, all else have gone bed, 
still early the morn that night has not yet fled; 
the first train starts where needs go, 
find him surely the job, down the dark depot; 
For promptness inspections item emphasized, 
And tends make the company more largely patronized. 


winter’s bitter cold, summer’s stifling heat, 

April’s drenching rains, November’s dismal sleet, 

dust mud, o’er bumpy roads, driving wind storm, 

strives fairness and good cheer his duties perform; 

For oft the only one the local agent knows, 

And through his treatment kind and fair the loaning business grows; 
from his blunders and mistakes the company loses fame, 

may harshly criticized when he’s alone blame. 


The meals eats are sometimes good sometimes very poor, 
And many times his sleeping-place hardly can endure; 
They ne’er forget charge enough for everything buys, 
his expense plenty big, matter how tries; 

But after all, might worse many divers ways— 

For has much that compensates and for his toil repays; 
Besides the satisfaction the work needs must do, 

has fairly pleasant time, and hosts good friends, too. 


—L. Fidelity Trust Co., Kansas City, Mo. 
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The Loan Inspector 


ments. Now when the issues are of. 
fered the time for subscriptions 
mitted prevent banker from 
scribing full. 


“3. Every banker the district should, 
think, feel the 
ity meeting the issue for himself 
his own institution the maximum 
fail producing the credit required 
the Government, when and requested, 
handicap the Government 
prompt and execution its tre. 
mendous task and directly expose 
boys the front the hazard 
recessary danger not ultimate 


“Keeping these three things 
seems that when you have 
vised your bankers the offering 
their quota, the question then 
personal one between themselves 
their country, and that least all shoul 
they criticise you, they fail prompth 
send their subscriptions, for 
earnest solicitation that they so. 
personal experience know too 
that entreaties and begging your pat 
are distasteful you they are 
noying the banker approached, and 
shall keenly disappointed future 
issues such activities will again neces- 
sary order procure subscriptions 
our full quota.” 


os 


— 
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New Field 


Trust 


THE July issue its attractive 

house organ, “Trust Company Serv- 
ice,” the Ohio Savings Bank Trust Co. 
Toledo, Ohio, makes this pertinent 
and interesting concerning its 
institutional department 


“Within recent years the number 
defalcations custodians the funds 
fraternal societies, lodges, char- 
and educational institutions, have 
steadily 
stances often followed the exposure 
such betrayal trust. was found 
that funds such societies and insti- 
tutions had been used for speculation 
and more often had been wasted 
through bad investments incompetent 
management. The old proverb “every- 
business nobody’s business” 
was illustrated lamentable way 
the manner which fraternal and 
charitable organizations have been de- 
prived their funds. 

The fact that the courts record 
less number such violations duty 
due almost entirely the growing 
custom having trust companies as- 
sume all the obligations and burdens 
connection with the finances fra- 
ternal educational and charitable or- 


for 


Service 


assessments made widows and 
children accordance with death bene- 
fits. The trust company attend all 
these collections 
required trust companies while 
personal treasurer must give 
and the cost usually met the 
society for which acts. 


the case educational institutions 
there may endowments preserve, 
including investments. easily 
seen that trust company which has 
able select better and more profitable 
investments than individual. The 
trust company also attends all finan- 
cial duties connection with operating 
expenses educational and religious 
buildings, collecting rents, attending 
repairs, etc. 

The successful and safe manner 
which trust companies handle this kind 
work inducing quasi-public and 
fraternal organizations utilize their 
services more and more. Not only 
there the possibility misappropria- 
tion funds individual treas- 
urer, but may also man who 
having his own important affairs 
look after, therefore, has not the time 


wa. This was done, was explained, 
the interests economy and effi- 
ciency. 

Another recent illustration the in- 
creasing reliance placed trust com- 
pany management was recorded Bal- 
timore, where woman left instruc- 
tions her will that her fortune should 
used for “the benefit humanity” 
and appointed trust company that 
city attend the fulfillment her 
wishes conjunction with the head 
religious order that city.” 
The institutional department de- 

scribed may therefore made strong 
feature enlightened service any 
trust company. What has been done 
the Ohio institution has also been done 
with marked success many other trust 
companies. 


Help Win the War. 


Out the convention the Financial 
Advertising Association held San 
Francisco during July came unqualified 
sentiment for placing the best skill and 
effort the association the task 
winning the war. other words, the 
bank advertising men are going give 
freely, without stint, the Government 
this campaign for funds. 

interesting also note that the 
convention recognized the essential need 
extending greater degree help 
the small banker and this matter was dis- 
cussed, although definite action was 


The logic this policy the necessary facilities perform taken upon it. was referred the 
been appreciated church his work economically with accuracy. board directors. The association will 
religious organizations. num- Where trust companies have established undoubtedly achieve vast measure 
cities the funds religious or- special departments under the manage- good giving more attention the 
ganizations are deposited trust com- ment expert, the work done banker. 
and all the duties receiving with expedition and with saving the There were many fine exhibits bank 
and educational institutions are one the recent national assem- especially, 
distributed through such agency. blies the representatives and minis- widespread comment. 
This work comparatively new ters one the most powerful re- 
departure trust company services. ligious denominations resolution was The People and War Taxes. 
large number such companies have passed have all the general and sep- More than $3,500,000,000 has been col- 
special departments and arate funds deposited with trust com- internal revenue taxes, including 
equipments handle such duties. The panies. Special attention was directed 
method most frequently employed the business meeting the assembly Thi 100 
appoint the trust company treasurer, the excellent services which trust scal year. This exceeds over $100,- 
effect, the lodge, fraternal companies offer that line. This ac- the estimates made few months 
charitable institution. Often the treas- tion was also due measure and over $200,000,000 the estimates 
urer appointed the lodge institu- number defalcations church year ago when the revenue mea- 
tion very busy man and glad “trusted” custodians. Recently were passed Congress. 
turn over the books and all financial announcement was made publica- The success collecting this large rev- 
details his office the trust com- tion devoted trust company inter- 
pany. This relieves him the actual ests that leading trust companyein trioti 
work while the same time may Ottawa, Ontario, had been appointed 
supervise the transactions call for take charge the funds and financial tion the American people promptly 
more personal attention. Where transactions incident the manage- and cheerfully meeting the war burdens 
lodge there are initiation fees, dues and ment the Anglican Diocese Otta- upon them. 
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Investments 


for their own funds 
their customers’, 
offer First Mort- 
gage Real Estate 
Bonds denomina- 
tions from $50 
$1000. 


Secured direct 
closed first mortgages 
high grade apart- 
ment houses, hotels 
office buildings con- 
servatively appraised 
about twice the 
amount the bond 
issue, these bonds 
offer ideal invest- 
ment for your surplus 


funds. 


years. Interest pay- 
able semi-annually. 


Details request. 


Bankers Realty Investment Co. 
Continental and Commercial Bank Bldg. 
CHICAGO, ILL. 
BEE BUILDING, OMAHA, NEBR. 


collect direct Bill 
Lading items every 
shipping point the United 
States and Canada. special 
department handles these 
items with minimum time 
and cost. 

invite correspondence 
with any bank shipper 
class items. 


UNION TRUST COMPANY 
CHICAGO 


Strictly Commercial Bank 
Established 1869 
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Important 


Vital Topics 


HERE have been one two in- 
formal rulings the Federal 
Reserve Board recently, and 
opinions expressed counsel, 


which bear interestingly upon current 
banking topics. 


inquiry from the Secretary the 
Federal Farm Loan Board Washing- 
ton John Skelton Williams, Comp- 
troller the Currency, whether 
not national bank may lawfully make 
loans the security Farm Loan 
Bonds was submitted the counsel 
the Reserve Board, who ruled the af- 
firmative. 


The question involved was whether 
such loans came within the classifica- 
tion loans real estate, which under 
the national bank act are barred, except 
where such security taken for debt 
previously contracted where the loan 
meets the requirements section 
the Federal Reserve Act. replying 
the Comptroller, Elliott, counsel 
for the Reserve Board, said: 

“In the opinion this office, loan 
the security farm-loan bond 
should not classified loan real 
estate. has been consistently ruled 
your office accordance with decisions 
the Supreme Court the United 
States this subject, that note se- 
cured another note collateral, such 
collateral note turn being secured 
real estate, does not constitute loan 
real estate. 


“In the case farm-loan bonds, these 
bonds are the obligations farm-land 
banks. The bonds, understand it, 
are not secured mortgage real es- 
tate, but the notes other obliga- 
tions various farmers being held 
the farm-land bank. 
therefore, the farm-loan bond the 
nature collateral trust bond and the 
security for these bonds consists the 
personal obligation various farmers, 
whfch obligations are turn secured 
real estate.” 


The deputy-governor Federal Re- 


serve Bank wrote the board asking 


whether notes, drafts bills ex- 
change, secured War Savings Stamps 
may rediscounted with the Federal 
Reserve Bank, the proceeds such 
notes, etc., being used purchase 
carry War Savings Stamps. The coun- 
sel here ruled the negative. the 
first place the notes, etc., cannot con- 
sidered arising “out actual com- 
mercial prime requisite 
rediscount under the law. Nor can 
they treated notes bonds the 
United States. Under the ‘terms ‘and 
conditions printed the War Savings 
Certificates, which the stamps merely evi- 
dence the payments for are account 
of, expressly stipulated that “this 
certificate value except the 
owner named hereon and not transfer- 
able.” 


“In view this condition,” the opin- 
ion reads, “the certificate itself, which 
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Rulings 


bankable 
true, the 


the evidence the Governme 
ity, could hardly treated 
security for loans. This bein 
War Savings Stamp which is, effect, 
receipt for payment account 
negotiable indebtedness, 
could not, the opinion this office, 
United States, and notes, drafts, bills 
exchange secured such War 
ings Stamps, the proceeds which 
have been used purchase, Carry, 
trade such stamps, should not 
eral Reserve Bank.” 


Where state bank, which 
ber the Federal Reserve system, has 
loaned one its customers 
amount equal per cent its 
and surplus and has rediscounted 
thirds this amount with 
ent bank, the remaining one-third, 
found, eligible for rediscount witha 
Federal Reserve Bank. Under the 
Federal Reserve Banks are not permitted 
discount for state bank notes 
one borrower who liable that 
the extent more than per 
the bank’s capital 
board’s counsel ruled that, although the 
bank question was contingently liable 
the notes rediscounted and may 
called upon pay them the maker 
faulted, yet the liability the latter 
the holder the notes, which are ne- 
gotiable, and does not become liable 
the bank after the notes are redis- 
counted until the bank, indorser, has 
paid the notes has again become the 
holder due course such notes. 


was also determined that such 
bank does not involve the limitation pre- 
scribed section 5200 the Revised 
Statutes, liabilities national bank 
any one person, firm corporation. 
Notes which have been rediscounted 
national bank and which are longer 
owned held the bank should not 
included liability the maker the 
bank for borrowed money within the 
meaning that section. 


Lessening Cost Letters. 


use direct advertising has 
grown remarkably the progressive 
bank that any method 
helps cut costs deserves careful atten- 
tion. Thus, Ohio bank which sends 
out from 500 1,000 advertising letters 
three times week, found that the 
graph was effective weapon 
ing the work and reducing 
Before installing this device cost the 
bank $4.00 $5.00 for each set 
ers. Copies these letters had 
sent the printers and there was often 
considerable annoyance get prompt 
liveries. With the mimeograph the 
bank the letters can produced cost 
about cents set and there 
any trouble about getting them out 
time. 


the 
val 
aS 


tten- 
ends 
tters 
let- 
de- 
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cost 
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on 


and notes banks. The rule is, that 
the quick assets must least double 
the quick liabilities. millinery, for 
example, there doubtful value and 
the proportion should larger. 
cereals and produce which certain 
yalue, the ratio may less. 

Commercial paper should scattered 
over the land and different businesses. 
commercial paper should bought 
except large concerns whose assets 
are least quarter million. 

the fall 1914, after the beginning 
the war, the balance trade was 
against the United States the extent 
from six seven hundred millions 
This was largely favor 
England. Little Old Lady 
Thread-needle the Bank 
England often called, became nervous 
sent Sir George Paish, her greatest 
expert, America, collect 
the money. Sir George Paish was as- 
sured that short time conditions 
would reversed, and the shoe would 
the other foot. the end 
1915, the balance trade was our 
favor the extent two three bil- 
lions dollars. The balance trade 
since the opening the war our 
favor the extent about nine and 
one-half billions dollars. 

Now, the money care for this enor- 
mous new business can obtained only 
five ways: First, profits; second, 
issuing additional stock 
tions, which undesirable; third, is- 
suing bonds which will sell too low 
advisable; fourth, short term 
notes; and fifth, commercial paper. 
result, the amount commercial 
paper that used huge propor- 


tions. 
The Balance Trade. 

The sales made Europe have 
decreased twenty-five per cent the last 
nine months. the other hand, Asia 
selling $200,000,000 merchandise 


Canada. 


quotations. 


commitments. 
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ESTABLISHED 1901 


Stock Brokers 


Complete brokerage facilities for the prompt 
execution orders listed and unlisted securi- 
ties having market the United States and 


Inquiries are invited relative market condi- 
tions, reports security issues and market 


made bank and trust company 


MEMBERS 


Consolidated Stock Exchange New York 
Broadway, New York 


Lesson the Country Banks 


(Continued from page 17) 


more us; South America $50,000,000 
more; British East India has increased 
her sales the last year over $50,- 
000,000; Japan, $50,000,000; Argentina 
and Mexico, $50,000,000. This 
that are searching the whole world 
for raw material and will result still 
more commercial paper. The balance 
trade again our favor over billion 
dollars since January 1918; and 
United States acquiring the trade 
the world. 


The United States the banker nation 
the world, and have already 
loaned our Allies over five billions 
dollars. The American International 
Corporation, our greatest ship owner, 
does business all over the globe; the 
United States Steel Corporation and the 
Standard Oil Co. have customers all over 
the earth; the Singer sewing machines 
almost every civilized nation; 
and the ploughs the International 
Harvester Co. sink deep into the heart 
every land. Wherever our trade goes 
under our flag, means square trade 
and fair deal. 


must establish this new found 
business that shall not for moment 
but for all time; that shall not like 
the life moth, born fly the 
sun but for day, and die night; 
but must sink its foundation deep 
and rear its turrets high that may live 
long the eternal hills. 

What history but fable agreed upon? 
ancient story goes that one day, 
the Battle Medina, Mahomet was sore- 
pressed Abu Sofian. wandered 
into the desert, deeply dejected and nigh 
unto despair. sat down and gazed 
far into the horizon over the waste sand 
dunes, and there loomed the mirage 
the sea Marmora, and Constanti- 
nople, and the Mosque Mahomet. His 
courage returned, and went forth 
battle and conquered. 
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File This 
Better Way 


Sales Charge 
Tickets Deposit 

Tickets Bill Stubs 


\Here device that 

SP stops waste of rubber bands 

— string —tape—straps— 

saves time in filing every 
STYLE B—Preferred sort paper slips sheaves 
where packages are packages. 


long, narrow or pare reference. 
ticularly thick gives ready 


Hunt’s Voucher 
and Ticket File 


(Patent applied f 


sizes made—serving every pu 

ples give size or send samples of papers you wish to 
file or tie up. Simply write us on your letterhead and 
we will send samples and printed forms FREE. 


HUNT CO., 22nd St., Chicago 


Showing STYLE 
A—closed 


STYLE A—For general 
use—open 


Just write name, address and title and mail coupon 
below today. 


THE NEWEST AND 
BEST BANK CHECKS 


CEROTYPED 


look like lithographing much lower 
price—25 per cent saved special books. 
Write today for samples and prices; you will 
surprised and convinced. 


FRANK McLEES BROS. 
Duane Street New York 


Reliable Farm 
Mortgages 


WISCONSIN 


NORTH DAKOTA 
MONTANA 


Years’ Experience 


Without Loss Client 


Brush-McWilliams Co. 
617 Caswell Blk. 
MILWAUKEE WISCONSIN 


Write for Attractive List 
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Holds paper firmly and conveniently well ar- 
Sav. fanged knots to tie—nothing to break 
hi or work loose—neat and compact. Our automatic 
ich machinery, makes their price surprisingly_low. 
Used Fort Dearborn National Bank, 
Chicago and other businesses, big and little. 137 
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President Wilson’s Warning 


“This war one nations—not one armies—and 
all our one hundred million people must econom- 
ically and industrially adjusted war conditions this 
nation play its full part the conflict. The prob- 
lem before not, primarily, financial problem, but 


rather problem increased productions war es- 
sentials and the saving the materials and the labor 
necessary for the support and equipment our army 
and our navy. Thoughtless expenditure money for 
nonessentials uses the labor men, the products 
the farms, the mines and factories, and overburdens 
transportation, all which must used the utmost 
and their best for war WILSON. 


Could This Happen You 


Cheatham was individual bookkeeper certain bank; 

Schwindler was his roommate, friend, companion and mentor, 

Schwindler concocted novel scheme defraud the bank 

which Cheatham was employed and start his plan opened 

savings account with Cheatham’s bank. made initial de- 

posit $400. Cheatham, keeper the individual ledger, en- 

tered the amount $40,400. Schwindler forged his pass- 
book from $400 $40,400, and few weeks after had made 


‘ 
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™ 
ty yee 


JAMES FORGAN, 
Chairman the Board 
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First National Bank Chicago 


organized 1863, was the eighth national 
bank receive the approval the Federal 


government. During more than. half century its 
growth has been coincident with that Chicago and 
the vast area which this city the commercial 
center. The capital 1863 was $205,000; to- 
day the bank has capital and surplus $22,000,000. 
1863 the first published statement showed deposits 
$273,000; deposits now exceed The 
business international scope and under its 
divisional organization customers come into close, personal contact 
with officers familiar with financial requirements their specific lines. 
The First National Bank Chicago invites the business respon- 
sible people, offering complete, convenient and satisfactory financial 
service every conservative form. 


his initial deposit presented check for $40,000, withdrawin 
the greater part his account. The paying teller, inquir 
Cheatham, was informed that Schwindler’s balance 
The teller paid the check. Schwindler walked 
the bank and disappeared. Cheatham failed show the 
bank several days discrepancy $40,000 was discoy. 
ered and search made, but nothing found. Cheatham 
tinued remain away from the bank and investigation 
his ledger and the journal showed the fraudulent entry, 
this time Cheatham was San Francisco enjoying $5,000 
the ill-gotten funds while Schwindler was further north, 

Roth were later arrested and $35,000 the funds 
the surety company, which had paid the loss soon 
was proven. Could such transaction put over YOUR 
Are your audits sufficiently frequent expose such 
juggling from the inside? 


Northwestern Triumph 


The development the ship-building industry Portland, 
Oregon, one the wonderful achievements the war and 
direct answer the criticisms and scurrilous attacks the 
Hun press Americans. Northwestern ship building, during 
the past months has grown from plants plants, which 
are employing 41,000 men where but 4,000 were employed 
December, 1916. 

July according statistics compiled the 
ber Commerce, Oregon had produced twenty-six steel cargo 
vessels and ninety-six wood ships had been 
the ways, under and awaiting launching, 
bered ninety-four, which eleven are steel ships. Unfulfilled 
contracts hand the Portland district totaled the immense 
sum $200,000,000. 

The development the steel ship industry Portland 
worthy special note. Oregon stand commercial 
timber officially estimated excess 560,000,000,000 feet, and 
yet Portland has less than three years become one the 
great steel ship building centers the country. This 
markable development partly attributed the climatic condi- 


FRANK WETMORE, 
President 


THE BANKERS’ 


LVERYMANS MAGAZINE 
= 


tions which prevail. Workmen Portland can work every 
day the year. There are extremes heat cold, and 
workers, not only the steel and wood ship building indus- 
tries, but all lines industrial activity, produce more work 
given time than climates not favorable. 

Oregon’s pay roll has increased from $300,000 week 
$4,000,000. Twenty-six steel and wooden ships have been 
and others are the ways. 

The whole northwest affected the prosperity Port- 
shown the excellent statements recently issued 
the banks that section. 


Commonsense and Magazine Making 


banker Cleveland writes us: 

“Yesterday had the opportunity reading the several 
numbers the that you kindly for- 
warded me, and comments can best stated when 
say that brought all them down the bank this 
morning with some article marked each number 
handed heads various departments with recom- 
mendation that the ideas presented those articles 
worked out, near may be, forward their own 
work. Bank systems compared, say, with railroading, 
are only their infancy, and such medium you have 
established the best thing have seen for the banker, 
particularly the young men with progressive ideas.” 
Another Evansville says: 


“Permit express bit unsolicited appreciation. 
the BANKERS’ which has just come desk. 
addition being attractive and well arranged, the mat- 
ter contained impressed with its general usefulness 
that took pencil and checked the articles which 
thought would general interest banker regardless 
the size his institution his experience the pro- 
fession. There were fourteen articles that appealed 
being this class besides number smaller items 
which should not overlooked. Taking all all, this 
number the BANKERS’ has appealed 
being one the best numbers financial publication 
that has come under observation.” 


The busy bank man has time spend reading high- 


such matters sufficiently buy magazines devoted these 
matters. believe wants just what are giving him— 
practical articles from the experience active men his pro- 
fession, and with this aim view THE BANKERS’ 
has seen fit eliminate matter similar that contained 
publications. this issue and all subseqent issues 
deal with the daily problems that face the practical man 
the bank. 

Problems new business, advertising, systematizing 
the internal records, the saving labor and the cutting 
costs are topics that have our attention, and judging from the 
commendations like the above are receiving from our read- 
ars are hitting the bull’s-eye with every shot. 

long our readers like what are giving them are 


encouraged ahead and “carry on,” our English friends 
say. 


Placing Value Gold 


the present discussion the condition the gold indus- 
try, the metal frequently referred having fixed price. 
The fact that has price all the sense which 
usually assigned the prices other commodities. The 
prices which the ordinary commodities have are their exchange 
values given terms one common commodity, which 
gold. But the value gold can only indicated terms 
any one the other commodities, and necessarily changes 
with respect any particular commodity which undergoes 
change price. the price wheat, for example, ad- 
vances, the value gold with respect that commodity falls. 
and vice versa. not often appreciated that fixing prices, 
the Government has, the same act, regulated the value 
gold relation the particular articles affected 
therefore, not only come the relief the consumer but 
the gold industry well. Thus placing maximum limit 
the price which steel producers may charge for their prod- 
has, the act itself, fixed minimum the value 
gold with regard steel. The gold miners, therefore, are 
benefited this the extent their purchases 
steel supplies. 


THE BANKERS’ MONTHLY 
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war after long peace, 
incurs much more risk defeat 

than any other nation. But when 
war has length roused the community from 
same democratic nations which are reluc- 
tant engage sometimes 
peace hurtful democratic armies, war 
secures them advantages which other 
armies ever advantages, 
however little felt first, cannot fail the 
end give them the victory. aristocratic 
nation, which contest with democratic 
nation, does not succeed ruining the latter 
the outset, always runs chance 
being conquered 


—From 
Tocqueville, 1832 
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more than half century, The 
Merchants Loan and Trust Com- 
pany Bank Chicago has developed facil- 
ities and resources which enable 
offer liberal accommodations and 
celled service all branches banking. 


URING uninterrupted existence 


Transacting the largest commercial 
business and having the greatest volume 
bank deposits any State Bank 
Trust Company the West, this Bank 
employs the most approved, modern 
methods insure the expeditious hand- 
ling the accounts its city and out- 
of-town depositors. 


THE CHARACTER THIS BANK REFLECTED 
THE PERSONNEL ITS BOARD 
DIRECTORS 


FRANK ARMSTRONG, President Reid, Murdoch Company. 
CLARENCE BURLEY, Attorney and Capitalist. 

R. T. CRANE, Jr., President Crane Company. 

HENRY CROWELL, President Quaker Oats Company. 


HALE HOLDEN, President Chicago, Burlington & Quincy Rail- 
road Company. 


MARVIN HUGHITT, Chairman Chicago Northwestern Rail- 
way Company. ; 


EDMUND HULBERT, President. 
CHAUNCEY KEEP, Trustee Marshall Field Estate. 


CYRUS McCORMICK, President International Harvester 
Company. 


SEYMOUR MORRIS, Trustee Leiter Estate. 

JOHN RUNNELLS, President Pullman Company. 
EDWARD RYERSON, Chairman Joseph Ryerson Son. 
JOHN SHEDD, President Marshall Field Company. 
ORSON SMITH, Chairman. 

MAJ. A.A. SPRAGUE, Army. 

MOSES J. WENTWORTH, Capitalist. 


FEATURE OUR SERVICE 


JOHN GEDDES Assistant Cashier 


Secretary and Trust Officer 
= | Manager Bond Department 
CUTHBERT C. ADAMS........... Asst. Mgr. Bond Department 


MEMBER BANK |OF FEDERAL RESERVE SYSTEM 


CHICAGO 
Capital and Surplus $12,000,000 
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Confusion regarding the value gold probably due more 
the failure attach the concept weight the 
unit than any one other cause. capital illustration 
afforded the statement frequently made that ounce 
gold weighs $20.67, or, conversely, $20.67 weigh The 
dollar being quantity gold weighing 23.22 grains, at. 
tempt give the value gold terms dollars 
surd say that the value pound butter ounces 
butter. 


Selfridge Advertising 


Chief merchant London American, Henry Gordon 
Selfridge, who during the past four years has set pace 
merchandising and advertising that has astonished his British 
competitors. recent interview Mr. Selfridge has made 
public the policies controlling his advertising methods—policies 
which are based common sense and nerve—whereby 
claims the principle using increased space, dull times, 
stimulate sales. 

The Selfridge idea has also been adopted the Huns 
their commercial propaganda South America, and orders 
have been given for double space, during the period the 
war, with the expectation that when peace comes the Teutons 
will reap commercial harvest, while our American merchants, 
who have curtailed their advertising appropriations, will 
left the lurch. 


The attitude many our merchants toward advertising 
during the past twelve months has been opposite that pur- 
sued Mr. Selfridge and the Huns, but are glad say 
there notable tendency now assume the ante-war liber- 
ality which marked the appropriations the wideawake Yan- 
kee business man. 

The tactics pursued Mr. Selfridge are applicable banks 
and banking they are commercial advertising, and are 
glad note tendency the banking field broader 
ception the benefits and possibilities intelligent 
time the history banking has advertising promised 
greater remuneration. 


Advice Your Patrons 


Bankers are urged the Government disseminate 
the information among their depositors that successfully 
finance the war necessary that owners Liberty bonds 
hold their bonds, possible. Where for any good reason 
necessary for them turn their bonds into cash they should 
seek the advice their bankers. 


Liberty loan bonds are very desirable investments, and crafty 
individuals are using various means secure them from 
ers not familiar with stock values and like matters. One 
method offer exchange for Liberty bonds stocks 
bonds doubtful organizations represented returning 
much higher income than the bonds. 


There are various other methods used and likely used, 
some the gold-brick variety and others less crude and prob- 
ably within the the law. All offers for Liberty bonds 
except for money and market value should scrutinized 
carefully. The bonds are the safest investments and have 
nontaxable and other valuable features. 

Ask your clients hold their Liberty loan bonds, 
ble. consult banker before selling them wise. 


The Time Has Come 


The time has come for American citizens stand the 
Constitution and decent treatment those who have helped 
make the nation great, realize that they cannot 
silent and oblivious what going on. The time has 
impress upon the politicians that they cannot play hard and 
fast with the people the country for the sake 
the endorsement Socialists, Anarchists, W.’s and Nor 
partisan leaguers. There too much this spread-eagle 
tendency. Surely the people have common sense enough 
understand the blatant hypocrisy the supporters 
ism and know that the radical’s position dictated solely 
computation votes likely cast. 
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aything that old saw you useter know about. 


our War Debt keeps growin’ Editor Marrs will have 
naughts for his body type. 


a 
Layin’ for rainy day tedious business with us. 


writes ter McAdoo. fix it! 


Financial Filosofy from the 


Perryville Periscope 


Thanks! 
(Clipped from the Hell-fur-Sartin News.) 

“Uncle Ezra Bowers, Editor The Periscope Perry- 
yille, was pleasant visitor our sanctum sanctorum 
one day last week. Uncle Ezra says the chief topic 
talk back the hills the war and allows that words 
was bullets had the Huns beat six months ago. Uncle 
one the most prominent citizens Clay County 
and banker great influence and perspicacity that 
section. 
The only “Trade Acceptance” know down this away 

worth dollar for dollar. It’s yer When Alf 
gits yer into the bank and takes one squint yer, that’s 
necessary. Alf K.’s you you are quoted par 
village, and the accept you for the limit. 


The Trade “Exceptions” are the fellows who don’t pay. They 
sorter infrequent—like with us. general thing 
Shotgun and Cowhide prove the Easiest, Quickest and Most 
“Method” collection hereabouts. 
alluz noticed that money burns holes quicker when 
yet pocket than yer 

lot prominent whittlers allow they’d hate have ter 
Rockyfeller’s taxes! notice they ain’t making much 


tell ye—the Kaiser’s left years burnin’ today, there’s 


* * * 


rained since the March revival meetin’. 


There’s lot strange lookin’ new money 
around this neighborhood, and looks too fresh 
“good,” but gradually gettin’ moving more freely. 
You can’t too careful money matters when many 
city slickers passin’ thro’. 

anybody gets into trouble our neighborhood just 


* * * 


got more our bank than ever got out 
lot stockholders can’t say much. 


Our Rules for Our Customers. 
Never borrow trouble—borrow money! 
All heavily laden—Come unto me! 
bond the bank worth two your mind! 
Every little bit helps! Bring your deposit! 
Keep our Confidences—and keep our Confidence! 
tattling tongue don’t beget endorsements. 
Take care your credit and take care you. 
long face—a long loan! 

* 


Some Famous Banks. 
Red 


Geo. Reynold’s. 
ghost. 
Faro 
The Monte Carlo. 
*x* * * 
Four bits buys one bite, 
And that’s the limit just now; 
But wait till tomorrow— 
You may have beg, steal borrow 
get just whiff the chow. 
Hank Toombs, Fern Crick, home from Chicago. 
did not buy the Continental and Commercial 
ank Building from “slicker” for $800 reported the city 
papers. liked the building and liked the price, but says 
both was just trifle high for him. 
* * * 


Banker cashier the Exchange State Bank 

lendive, Montana, while Cashion banker Eudora, 

* * 


Easy Money! Loose Credit! 
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OFFICERS 


OWEN REEVES, 
EDWARD MAASS 
NORMAN FORD 
FRANK SMITH 
JAMES WAKEFIELD 
LEWIS GARY 
EDWARD SCHOENECK..... Cashier 
JAMES WALKER Assistant Cashier 
CHARLES NOVAK Assistant Cashier 


Vice President 
Vice President 


DIRECTORS 


WATSON BLAIR CHAUNCEY BORLAND 
EDWARD BUTLER 
BENJAMIN CARPENTER 
ERNEST HAMILL 
CHARLES HULBURD CHARLES HUTCHINSON 
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NOTICEABLE increase the de- 
mand from investors has marked 
the first few weeks the new fiscal 

year and trading New York and Chi- 

cago has been more animated than for 
some time past. The encouraging situa- 
tion Europe during the first stages 
the fifth German offensive contributed 
much the strength the July market. 

Knouth, Nachod Kuhne, comment- 

ing conditions, say: 

“Security trading has been moderate 
volume with strong undertone and the 
sort quiet buying which denotes belief 
ultimately higher prices. Speculation 
has been held check, and while money 
rates have been easier, the amount avail- 
able for Wall street usages has not been 
sufficiently enlarged suggest that the 
banks have modified their policy lim- 
ited lending upon stock exchange collat- 
eral. This attitude fully justified 
this time the government 
$750,000,000 out the banks every other 
week through sales Treasury certifi- 
cates indebtedness. 

“The investment outlook is, however, 
more reassuring than has been any 
time since the United States entered the 
list belligerent nations. This be- 
cause the most troublesome money mar- 
ket settlement the history war 
finance was adjusted last month with 
nothing more disturbing than per 
cent call money rate. Such rate 
remarkable view the semi-annual 
payments this year—including contribu- 
tions for charities, record government 
tax payments, semi-annual dividend and 
interest disbursements, Treasury financ- 


ing, and loans made corporations—ag- 
gregating nearly $6,500,000,000. such 
financial operations were ever financed 
the American markets before, and 
the fact that they were adjusted this 
year without ripple offers impressive 
proof the soundness our banking 
system which Sir Edward Holden 
London says “surpasses strength and 
excellence any other banking system 
the world.” However this may be, 
the experience the last few months 
shows that the Federal Reserve Bank 
System splendidly adapted Ameri- 
can needs and that provides protec- 
tion against money panics which was 
never available under the old system 
unrelated and inflexible bank reserves. 
“The outlook for the country 
whole reassuring. War continues 
the overshadowing factor everywhere. 
This must until the world conflict 
ends and reasonable progress has been 
made towards the restoration normal 
conditions. the United States, how- 
ever, there are good many other things 
for investors reckon with, the coun- 
try doing remarkable business and 
the growth the thrift 
adding enormously the accumulation 
great savings funds. Many savings 
banks are reporting record deposits, and 
since the wage earning classes are earn- 
ing more than they ever earned before 
reasonable assume that notwith- 
standing the higher cost living, the 
margin savings for the average family 
wage earners showing consider- 
able increase compared with conditions 
prevailing this time other years.” 


BANKERS 


VII. For Recording Your Investments 


EARS experience dealing bonds have shown that the 

average individual investor, well many banks, have difficulty 

keeping satisfactory record their bond and other security 
holdings. meet this situation and service investors 
have prepared for free distribution—three sets forms for bond and 
security register which are compact, practical and, while adapted 
primarily bonds, can also used recording other investments. 


The three sets are: 
Individual Investors. 


2nd—For Institutions Purchasing for Investment. 
3rd—For Institutions Doing Active Bond Business. 


Please apply for the forms meeting your individual requirements. 


HALSEY, STUART CO. 
HALSEY CO., CHICAGO 
209 SOUTH SALLE STREET 


NEW YORK PHILADELPHIA BOSTON 


Page Forty-four 


ST. LOUIS DETROIT MILWAUKEE 


THE BANKERS’ 


ing economists the country, 
the extraordinary investment 
tion caused the war has the following 
say regarding the outlook for 
tion investments: 


The Investment Outlook, 
William Justus Boies, one the 


“The American large 
cash accumulations, owing the high 
average wages that are paid 
where. There were 47,000,000 
ual contributors the second 
can Red Cross One Hundred 
Dollar War Fund, which was 
quarters oversubscribed. 
ably means that more people 
uted this fund than any 
world’s history. Most the 
that was obtained was paid 
17,000,000 subscribers the Third 
erty Loan paid outright for their 
chases instead instalments. This 
was remarkable showing view 
the approaching tax payments and 
pressure other demands, 
large cash transactions. This shows 
that the average American possesses 
large cash which being 
drawn against order sustain war 
mands incident war market. The 
record deposits reported the savings 
banks Minneapolis and other large 
cities support this contention. 
“The fact is, therefore, that notwith- 

standing the immense contributions 
benevolence and the absorption 
year $9,978,785,000 Liberty bonds 
there still large uninvested 
the hands the public. Much this 
serve for resort case 
Enough will probably remain, 
make possible heavy investments 
long term securities soon the 
sessors this fund become 
that the time ripe make liberal 
chases safe bonds. The public 
take its own time reach 
and after has decided that the 
ment issues are purchase will prob 
ably enter the market with rush. 

what has happened before, 
season uncertainty and dull 
Although the output 
may restricted during the period 
heavy Government borrowings, the 
vestor who desires add his hold- 
ings can make selections the 
bond market seeks other than 
States Government issues.” 


Mobilizing Industry. 


Further progress towards the 
zation industry for war purposes 
made during the past month, the 
pal development being the dividing 
the country into twenty industrial 
thereby meeting the recurrent 
for industrial clearing house. 


Stocks Corporations 


ARE LAW SPECIFICALLY 


EXEMPT FROM PERSONAL PROPERTY TAXES 


WHEN OWNED RESIDENTS THE STATE ILLINOIS 
recommend Investors this State the Stocks the following Companies: 
Commonwealth Edison Co. Central Illinois Public Service Co. 
Public Service Co. Northern Illinois 


addition the above described exemption from taxation these Stocks embody the following 
features which are essential conservative investment: 


2.—Strong Financial Position 4.—Established Earning Power 

more detailed information desired with reference any these companies, shall 
glad furnish the same upon request. 

meri- 

RUSSELL, BREWSTER CO. 

STOCKS AND BONDS 

New York Office: 111 BROADWAY 116 West Adams Street, CHICAGO 
Members New York Stock Exchange Chicago Stock Exchange 

r pur 

This 

SHORT TERM 

you know about the earning power 

being 

The 

savings CUDAHY PACKING year, Sinking 
Burdett Oxygen Fund Gold Notes. Price yield 
CO. Convertible deb, 6’s, maturing 
Securities Company serially 1919 1924. Price yield approxi- 
507 Marquette Building 

this CHICAGO MID-CO. PETROLEUM CO. First mort- 
lary gage 7’s. Quarterly serial maturities November 
1918 February 1921. 
appraised value excess eight times the mort- 
gage debt. Prices yield 83% 
Ta. 
CAR TRUST EQUIPMENT NOTES. 
decision, Serial semi-annual maturities July 1919 
Among our users are some the leading January 
and metal industries the United Secured first lien-on new steel under-frame tank cars 
costing 32% excess the entire note issue. Car Trust 
trading equipment obligations have record for the prompt pay- 
Twelve central charging stations now operat- ment principal and interest equalled few other 
ing under Burdett classes investments. Price yield 8%. 
These companies show large earning power. invite your inquiries con- 

Unit Let give you particulars about the next cerning the above offerings 

Hyney, Emerson Co. 

mobil So. Salle Street Chicago 
Write call for further information Telephone Randolph 6010 

demands 
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Your 
Advertising Say 


UST BECAUSE UNCLE 

SAM doesn’t want you 
travel, don’t think 
wants you put your 
business bed for the 
duration the war. 


ADVERTISE: the face 
short help, inexperienced 
employees, economies, 
added duties—keep your 
bank’s service 100% plus. 


CRADDICK SERVICE 
will take care all your 
advertising details and 
effectively, efficiently, 
economically. 


DEFINITE advertising 
proposal will sent upon 
request, giving full informa- 
tion with cost estimate. 
writing, enelose last bank 
statement. 


CRADDICK 


Advertising Manager 424 Banks 
MINNEAPOLIS 


Albert Bacon 


ACCOUNTANT 


901 Continental and Commercial 


Bank Building 
208 South Salle Street 


Tel. Wabash 6616 CHICAGO 


Attorneys Law 


Webster, Webster Blewett 


STOCKTON CALIFORNIA 
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this plan expected that the manu- 
facturing and producing capabilities 
each zone will become matter exact 
record, order that every available bit 
capacity may quickly utilized for 
the production war materials. 
apprehension felt that the working out 
this plan will place check the 
activity the less essential industries, 
its purpose being, primarily, ascertain 
what industries are not 
upon war work, but which possess facili- 
ties that may utilized for certain war 
purposes quickly adapted 
The National Bank the Republic, Chi- 
cago, 


According trade reports the Stude- 
baker corporation has secured $50,000,- 
000 order for shells. This will require 
enlargement the South Bend, Ind., 
plant and conversion some the De- 
troit plant from automobile work. The 


company now building new $300,000 


factory. 


issue $310,000 first mortgage 
per cent serial bonds, which being of- 
secured the Bitting building and 
the land occupied Wichita, Kas., 
the value which estimated $545,- 
The net annual income the build- 
ing, estimated the basis present 


rentals for the portion now occupied, 
$52,212 


The $10,000,000 Cudahy Packing Co. 
five year per cent sinking fund notes, 
offered Chicago banking syndicate 
headed Lee, Higginson Co., and 
including the Illinois Trust and Savings 
Bank, Merchants Loan and Trust Co. 
and National City Co., and accrued 
interest, was quickly oversubscribed. 
Cudahy, president the company, 
letter the bankers makes the 
ment that the company’s annua! turn- 
over now which compares 
with reported sales $184,811,000 the 
fiscal ended October 27, 1917, and 
$104,408,789 1913, the last full year be- 
fore the war. 


July 670 officers and employes 
Bylleshy Company and affiliated 
companies were engaged the military 
service the United States Allies. 
This represents 13.8 per cent all male 
employes the organization. There are 
now four gold stars the flag. 


The Public Utility Situation. 


interesting resume the condi- 
tions the utility field has been issued 
Henry Doherty Co., New 
York, which the statement made 
that the government take steps 
grant rate increase save the situa- 
tion. Doherty Co. say: 

“It has been patent for many months 
the high governmental authorities 
Washington that the continued progress 
and prosperity the public utility indus- 
try the United States are most vital 
factors the successful prosecution 
the war and this fact now becoming 
evident the general public. Until 
within the last few months public utili- 
ties have been considered purely local 
institutions and not vital forces the 
general economic situation the coun- 
try. Today fully realized, not only 
Washington, but over the country 
well, that any collapse the public util- 
ity industry nullify the entire war 
program the nation. 

“With over eighty per cent 
power generated the central electric 
stations the country now being used 
energy industries absolutely essen- 
tial the prosecution the war; with 


more than seventy-five per cent 
labor the navy yards, 
ship yards and other war 
the country being transported 
the natural and 
gas companies the United States 
only supplying large proportion 
and fuel used these industries, 
the same time producing 
thirty per cent the toluol 
the manufacture high explosives 
may seen once that any 
terruption public utility service 
prove disastrous the carrying 
the government’s war 

“Because the many conflicting 
tors and the little understood 
the situation the public utility 
try has been disadvantage 
ing necessary relief. Throughout 
United States utilities were under 
governed municipal and state 
and the attention the federal 
ties had never been directed 
wants until critical situation had 
the industry. general, state 
missions have been prompt act alg 
the lines suggested the 
authorities. 

“Action Secretary McAdoo 
ing horizontal increase 
per cent railroad freight and 
ger rates order that railroad 
might continue unimpaired patent 
that upward rate revision most 
sary also for relief the public 


ON plang 


Range Public 


ported by Russell, Brewster & Co. 
116 West Adams St., Chicago 


January 9, 1918. Bid 

American Tel. & Tel. Col. Tr. 5% 1946. 874@ GF 
Central Ill. Pub. Ser. Ref. 1952. 
Telephone Ist 1923...... 


Railways Ist 5% 1927.. 82 

= “Adj. Inc. 4% 1927.. .. 


City Rwys. 1st 1927..... 
Chi. City Conn. Ry. 1927.. 
Cicero Gas Ref. & Gen. Mtg. 5% 1932 75 
Commonwealth Edison Ist 1943... 90% 

Electric Ist 1943.. 
Consumers Gas Ist 1936......... 
Economy Light & Power 5% 1956..... 90 
Illinois Northern Util. Ref. 5% 1957. 70 
Middle West Util. Col. Tr. 1925.... 
Mutual Fuel Gas 5% Ist Mtg. 1947.. 75 
North Shore Elec. Ist Mtg. 1922.. 


= 


1956 
Standard Gas Elec. Conv. 


a 


e 


United Light & Rys. ist & Ref.5% 1932 76 Th 


“ “ 


Central Illinois Public Serv. 
Cities Service Co. 


referred .... 
Commonwealth Edison Co. (Chicago)..101 


5 @ 
Co. (New York).... 
Detroit Edison 103 
Federal Light Traction Co. 

Northern States Power Common.....- 
Peoples Gas Light CokeCo.(Chicago) 
Uni ight Common 
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Public Service Co. Nor. Ill. Ref. 


tion that the public utility industry tions, the total such payments being, are progressing favorably. Congress au- 
the United States has passed through its however, greatly restricted compared the retirement and melting down 
worst period and from now on, while with normal times. This natural large part the 
relief many instances may some- the careful scrutiny all appli- the federal treasury, provide 
States what delayed, certain come the the Capital Issues Committee, currency for British India and other parts 
and the utility business the Unit- which has rendered noteworthy service the Far East. practically impos- 
foundation. unnecessary financing. The June larger quantities merchandise, 
show increase (as compared with last could balance our accounts with most 
Caution Needed Now. year) bonds, notes and stocks the countries whose 
Never the history this country out railroad and industrial corpora- are against us. South 
ice has there been time when the investor $190,000,000. But similar issues need goods and prefer them 
has been confronted with many seri- for the last six months show falling credits. Canada, the contrary, 
problems having bearing the off for the year more than $250,000,- owes balance more than $200,000,- 
cting market value securities present, 00. There are many corporations which and the same time stands creditor 
says the Woltman Review. The war has will have borrow heavily soon England for twice that amount. 
ity completely changed the complexion become all favor- The exchange rate New York 
the investment securities market. Prime able. But the reduced offerings new Montreal and Toronto has been high 
bonds which many conservatiye investors has been important factor 213/32 per cent late. Canada re- 
upon absolutely, have been the very gthe general bond market quires loans amounting $200,000,000 
securities, the market value which has investment inquiry much less than financial affairs, and she such 
tate most unfavorably affected. ordinarily peace times. good customer ours that representa- 
been brought about the great and tions are being made the federal gov- 
universal demand for money, the conse- The government has been purchasing ernment Washington advance sub- 
aris quent issue securities high rates war supplies the rate $40,000,000 part this sum, leaving the rest 
tate interest, and the decrease the purchas- day for its own account handled New York banks. 
act ing power the dollar. for the account its Allies. 
more necessary today than prob- are being purchased the Unit- 
ever before, for the investor take States, that the expenditures, great Bend Saleswomen. 
regards the making they are, really help American indus- The National 
ost selecting from new issues which will the course bond salesmanship. 
come out high rates, exchange, the American Exchange was distinguished the presence 
thus provide sufficient income which, National Bank New York makes this twenty young women graduates. 
after the payment taxes, will yield comment: They have been undergoing intensive 
return commensurate with the purchas- Our government and the banks the training equip them take the places 
ing power the dollar. federal reserve system are trying many men called, likely 
bilize foreign exchange. mission The admission women the 
New Financing Limited. Spain now engaged this work course was decided upon 
New financing being arranged for with Argentina, Chile, Bra- ‘an experiment, and the results were high- 
various industrial and railroad corpora- and other Latin-American countries gratifying. 
4 
Brown Brothers Co. 
Philadelphia NEW YORK Boston 
Monthly 
Investment Securities ncome 
Foreign Exchange $25 
Deposit Accounts 
Commercial Credits 
Travelers’ Credits about $3,800 
Letters Credit are the safest and most 
convenient medium for carrying funds. Cities Service 
During the war are issuing Travelers’ Preferred Sto 
Credits, free commission, officers 
Cities Service Company one the largest and 
and men the Army and Navy, strongest Oil and Public Utility organizations 
and those engaged Red Cross, America. Its stock will afford.a maximum stability. 
alvation Army work. 
Monthly Earnings 
have also sent our American rep- Statements 
resentative France for the conven- 
ience our friends, with headquarters 
the Credit Commercial Write for Circular BA-90 
Henry Doherty Company 
@ 8! 
Brown, Shipley Company Wall Street 
unders Lothbury, 123 Pall Mall, New York, 
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CAPITAL 
$4,000,000 


Neither borrowers their bankers can 
change from their present methods 
financing until they can assured 
prompt market favorable rates for the 
acceptances they may put out. 


the same time bankers will imme- 
diately disposed buy more freely 
from houses this character. the 
first place they will know that the bills 
have been selected with discrimination 
and care, and will have full confidence 
the paper they are asked purchase. 
houses that are present handling ac- 
ceptances, but represents 
natural effect which will produced 


Illinois 


CHICAGO 


Capital 
Surplus and Profits 
Deposits 
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Service Now 
Long Experience Taught How” 


Central Trust Company 


125 West Monroe Street 


6,000,000 
2,500,000 
50,000,000 


Accounts Banks and Bankers 
Received upon Favorable Terms 


Thoroughly equipped handle all business per- 
taining banking, and invites the accounts 
banks, corporations, firms and individuals 


UNION COMMERCE 


Bank, 


CLEVELAND 


How Discount Houses Aid Acceptances 


(Continued from page 13) 
substantial organizations confining them- 
selves single line endeavor. Such 
houses also having something sell will 
labor educate bankers all parts 
the country the advantages invest- 
ing acceptances the safest and most 
liquid asset found. Bankers are 
mostly busy men and they must proceed 
along accustomed lines until new and 
better ways are brought their attention 
very definite way and changes into 
new channels made easy and safe for 
them. Many bankers have been educated 
become regular purchasers com- 
mercial paper through the activities 
commercial paper houses, and 


New York 
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SURPLUS UNDIVIDED 


Specialized Service 


this Company are forty departments, 
covering the whole field domestic and 
foreign banking and trust business. 


The facilities these various departments 
are brought the service banks and 
bankers through one department—the 


DEPARTMENT BANKS AND BANKERS 


STETSON, 
G. J. GEER, JR., Asst, Treas, 


Our booklet, Service 
Banks,” will sent request. 


Guaranty Trust Company 


Capital and Surplus 
Resources more 


$3,225,000 


same way they will educated pur- 
chase acceptances houses which are 
formed for the sole purpose buying 
and selling these credit instruments. 

The question rates is, course, 
prime importance. Trade 
and particular bankers’ acceptances 
must command preferred discount rates 
before they can come into their own. 
the present time with its tremendous de- 
mands our resources not easy 
obtain money low rates, matter 
how attractive obligation offered, 
but unquestionably the activities 
group well organized discount houses 
would bring about tendency toward 
favorable rates. 


Banks 


Officers Charge 


JAMES M. PRATT, Vice-Pres. 
A. B. HATCHER, Asst. Treas. 


Vice-Pres. 


New York 
140 Broadway 
London Paris 


$50,000,000 
$600,000,000 
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long ago the fiftieth anni- 
connection the Boston 
Five Cent Savings Bank 
Mass., and his sixty-ninth birth- 
day was observed the officers the 
Mr. Sawyer. 

Born Boston 1849, 
Mr. Sawyer entered the 
employ the Five Cent 
the age nineteen. 
well the run 
the Boston banks 
and the stirring scenes 
that accompanied the dis- 
turbance. 

that people 
the doors his 
own bank, and detail 
police was stationed inside 
and outside protect the 
and employes. The 
had only silver dol- 
lars with which pay the 
depositors, and instead 
laving the building with 
the money their pockets, they car- 


the “cart-wheels” bags. About 
were withdrawn this 
tank before the panic subsided. When 


Mr. Sawyer started work the bank the 
deposits were $8,000,000, and have since. 

increased $55,000,000. 
Besides his bank work, Mr. Sawyer 
was engaged for thirty years astro- 
one time overseer the poor Bos- 
Since his employment with the 
tank, every officer and trustee has died, 


was retained ledger record. Fig. 
have sample the card requir- 
the punch. Some objection was 
this card because required 
the weeks both the face 
and reverse sides and often the punch 
were duplicated. the card re- 
the use the steel pen and 
which similar that shown 
Fig. the element time the bank 
naturally not important. These 
ards have been found generally the 
‘ountry banks, although some the 


banks require the teller initial 
cards, 


The Pass Books. 

The pass book system has been found 
simple and effective method 
all loan payments, although per- 
little more expensive than 
One the larger savings’ 

the east, for example, which 
the coupon book, costing cents 
unit, the second loan, abandoned 
the third loan and installed 


EDWIN P. SAWYER 
Boston Five Cent Savings Bank 


Halt Century Devotion Duty 


except Joseph Cannell, who vice 
president and trustee. Mr. Sawyer 
fellow the American Academy 
Arts and Sciences; former president 


the Boston Scientific Society, life mem- 


ber the German Astronomical Society, 


member the National Geographic 
Society, member the Appalachian 
Mountain Club, and member the 
American and the London Philatelic 
cieties. 

all these organizations Mr. Saw- 
yer has demonstrated the same consistent 
and lively enthusiasm that has marked his 
unusual career banking. many ways 
believes that the contact gained through 
these associations has contributed effec- 
tively his banking life and urges all 
bankers get out the rut and show 
least passing interest affairs other 
than financial, has done. 


What Plan Best 
Bond Payments 


(Continued from page 15) 


the pass book method. unique form 
pass book bearing advertising the 
third Liberty Loan the front and back 
covers was used. This also was the ex- 
perience two the large middle west- 
ern banks. 


Since the bankers are carrying the 
heavy financial burden since the 
handling the Liberty Loans gives 
promise immediate reward, essen- 
tial enforce economies wherever pos- 
sible. Thus, installing method 
bond payments, the cost factor 
decidedly important one. the 
methods above outlined have certain ad- 
vantages and disadvantages. More than 
that, however, all represent certain def- 
inite price. Many bankers feel that cou- 
pon books costing more than five cents 
per unit are altogether too expensive 
this time de- 
mands economy. the other hand the 
cards two three cents per unit are 
almost always yet true 
that they add somewhat othe labor 
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THEODORE F. OLMSTED 
President of the Genesee Valley 
National Bank 


IXTY years’ continuous service 
the banking business and still 
his desk daily the remarkable 
record Theodore Olmsted, 


president the Genesee Valley National 


Bank Geneseo, 

Mr. Olmsted years 
old. went into the bank- 
ing business the age 
and has devoted his life 
it. Starting the count- 
ing room country bank 
through some the most 
interesting and the most 
trying periods American 
financial history. 

The Civil War and the 
extraordinary 
exerted the country’s 
banking system, followed 
the depression the early 
70s, left vivid and indel- 
ible impression Mr. Olm- 
sted. Adhering did 
during all these days un- 
certainty the vocation 
which first claimed his attention, has 
been able accumulate rich store 
financial experience which has been sup- 
plemented daily contact with banking 
problems varying degrees during the 
last half century. 

The Genesee Valley National Bank, 
which Mr. Olmsted president, among 
the oldest financial institutions New 
York state and one the most prosper- 
ous. situated the prosperous and 
peaceful Genesee Valley, which has na- 
tion-wide reputation for its high class 
live stock and fine farms. 


Livingston county, 


expense. The pass book system 
value since provides safe-guards that 
are difficult obtain the other meth- 
ods already outlined. 

Since -banks generally are offering 
provide safekeeping for Liberty Loan 
bonds the plan used Toledo bank in- 
dicates how this service can offered 
minimum expense. When the customer 
comes and places his bond with the 
bank receipt made out the form 
like that shown Fig. This form 
duplicate, the first form being 
white bond paper and the second blue 
safety bank paper. The receipt en- 
tirely filled the clerk with the ex- 
ception the name the customer. 
After made out, the clerk passes ove 
receipt the customer which sign 
his name. This returned the clerk 
and placed the alphabetical file. The 
duplicate receipt then handed out 
retained the customer. case 
calls for his bond required, 
course, write his own name the re- 
ceipt and this way the bank has both 
signatures check against and valu- 
able method protection therefore 
provided. using this form the bank 
has complete record its customers’ 
bond holdings for quick reference. All 
the receipts are filed alphabetically and 
they can taken out the case and run 
just the same checks. 
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The First National Bank Corvallis, 
Oregon, has started remodeling its inte- 
rior. When the work finished, the 
floor space will doubled. Four new 
vaults reinforced concrete with steel 
lining are being built. 


Contract for the reconstruction the 
First National Bank building Fuller- 
ton, Calif., has been let. Many changes 
are made the interior and the 
safety deposit vault have 500 addi- 
tional boxes. The cost will exceed $25,- 
G00. 


The First National Bank Lewiston, 
Idaho, has let contract for improve- 
ments the building that, when com- 
pleted, will cost about $10,000. The bank- 
ing room will enlarged include 
additional feet. 


The new Bank Italy building, eight 
stories height, the very heart the 
business section Fresno, Calif., near- 
ing completion. 


The directors the New Haven, Ind., 
State Bank are planning extensive im- 
provements the interior well the 
exterior the bank building. Since the 
bank was erected over nine years ago, 
there have been interior changes. In- 
creased business compels extensions now. 

The Hill State Bank Chicago open 
for business its new bank building. 


Work progressing the new build- 
ing for the Peoples Savings Bank 
Waterloo, Iowa. The bank purchased 
fine site Fourth street and First ave- 
nue, and the building that occupied has 
been razed. When the new building 
completed will one the most at- 


tractive banking institutions Iowa, 


resenting investment nearly $50,000. 


The Security Savings Bank Trust 
Co. Toledo, Ohio, has purchased the 
Tarault block, 1500 Cherry street, for 
new branch bank. Wedertz, vice 
president and manager, announces that 
remodeling will start once. 


The First and Savings Bank Lon- 
donville, Ohio, has moved into its beauti- 
ful new quarters the building former- 
occupied the Citizens Savings Bank. 


The Winters National Bank Dayton, 


CHICAGO MILWAUKEE 
ST. LOUIS 
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Ohio, now settled its handsome new 
building. The furniture the rooms 
the officers, the conference room and the 
women’s reception room are all inlaid 
walnut. 


Plans have been completed for the ex- 
tensive alterations and improvements 
made the building the Merchants 
estimated that the work will cost more 
than $20,000. 


The new offices and banking rooms 
the Lake Charles, La., Trust Savings 
Bank make the combined First National 
and Lake Charles Trust Savings Banks 
institution increased importance, 
with likewise added facilities for han- 
dling its constantly growing business. 


The Hibernia Bank Trust Company 
New Orleans planning permanent 
building for its branch bank the In- 
dustrial Canal. 


The Merchants Bank Canada, Tor- 
onto, Ont., has completed plans for fine 
new building, which will ready for 
occupancy next winter. 


The State Bank Oconto Falls, Wau- 
sau, Wis., now doing business its 
handsome new building, recently com- 
pleted. 


The new home the First National 
Bank, Greeley, Colo., rapidly nearing 
completion. 


The Bank Lancaster, Buffalo, 
has purchased new site and will begin 
remodeling its present building about 
August first. 


Plans have been completed for fine 
new building erected for the First 
National Bank Oklahoma City, Okla. 


The First National Bank, Stevens 
Point, Wis., expects begin work soon 
the erection new building 
accommodate its increasing business. 


The Federal Trust Company, Newark, 
J., has just moved into new and larger 
quarters. 


Plans have been completed for ad- 
dition the building the North Phila- 


delphia Trust Company, Philadelphia, Pa, 


Extensive alterations are being 

the offices the Wilmington 
Company, Wilmington, Delaware. 


The Farmers State Bank Alva, 
Okla., will move into its new home re. 
cently purchased soon 
have been completed. 


The State Bank Oconto Falls, Wis. 
consin, has made extensive alterations 
its building and refurnished the entire 
interior. 


The Commercial Savings Bank, 
Rapids, Mich., has leased 
floor three-story structure for 
west side branch, and will move about 
September 


American National Bank 
ville, Tenn., recently moved into 
some new quarters. 


Owing its increasing business 
demand for larger quarters, the Farmers 
National Bank Kankakee, has 
chased new location and plans 


Plans have been completed for mod- 
ern brick building for the First National 
Bank Oklahoma City, Oklahoma, which 
will occupy prominent business corner. 


Contract has just been let for new 
two story and basement bank building for 
the Middlewest Trust Company, Fargo, 
D., which will rushed 
tion soon possible. 


The new quarters the Farmers and 
Merchants State Bank Virginia, Minn, 
are completed and the institution housed 
one the most modern and complete 
bank structures the state. The fixtures 
are modern every detail. 
marble bases and 
vaults, one for money and the other 
safety deposit boxes, are being installed 


The Union Bank and Trust Company 
Baton Rouge, La., has moved into its 
new quarters the new Kahn 
The Union Bank and Trust Company 
organized few months ago with Joe 
Gottlieb, former president the 
ana National Bank chief executive 
official. 
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What 


UST how much the commercial 

business the country avail- 

able for trade acceptance paper 

ter opinion also whether the total 
number houses which could use 
75,000 150,000. Estimates the num- 
ber which use range from 2,000 
4000 concerns. But there reason- 
able unanimity that open accounts con- 
yertible into trade acceptance paper total 
$4,000,000,000. keen and authoritative 
student commercial paper conditions 
expresses surprise these modest 
discrepancies. They seem, however, 
ascertainment. 

Approximate concord opinion places 
the total economic energy the Amer- 
people reaching the neb- 
sum seven hundred thousand 
millions annually, counting all kinds 
trading, exchanging, swapping, and 
set-off. $4,000,000,000 but 1-175 
$700,000,000,000, were the whole open ac- 
count business available once turned 
into trade acceptances, 
revolution would appear loom sight. 

may taken very good author- 
ity—safe, conservative, with its own un- 
disturbed and confidential data—that 
there are least 75,000 houses busi- 
nesses which could use the acceptance. 


THE BANKERS’ 


the 


This Bank 


Building and Its Equipment 
Designed and Constructed 


Under the Direction 


Fridstein Company 


Bank Engineers 
Jackson Boulevard, Chicago, 


Goal 


these, only 4,000 use either lim- 
ited unlimited form. Only one out 
eighteen concerns use all, and these 
are located chiefly the territory tribu- 
tary within the Reserve 
Cleveland and St. Louis. 

reaching the estimate $4,000,000,- 
000 accounts which could converted 
into trade acceptances, statisticians, 
assumed, have excluded cash busi- 
ness. None the bankers whose atten- 
tion has been called the question 
favors any lengthening credit terms. 
the contrary, they look the accept- 
program shorten sales terms wher- 
ever practicable, and far more likely 
insure better payments and, therefore, 
better credit all around. 

the moment $2,000,000,000 trade 
acceptance paper the goal aimed at. 
That much they feel would 
foundation for future scientific and safe 
trade expansion keeping with the com- 
mercial and manufacturing development 
they all look forward to. 


When Give Credit Data. 


Not long ago the president In- 
diana bank was asked about the credit 
standing some his customers. The 
inquiry came from automobile agency 


SAINT PAUL 
497-513 MixwEsoTa: 
STREET. 
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which had account the bank. The 
banker was able give answer that 
the parties about whom 
were made enjoyed high credit standing 
and maintained large bank balances. 

few days later some the custom- 
ers appeared and indignantly demanded 
know why their personal affairs were 
divulged the bank. The banker ex- 
plained that giving out the informa- 
tion felt that was helping the cus- 
tomer. 


“The trouble was due, however, the 
fact that after receiving the information 
from me, this automobile company used 
bile sales,” said the banker. 


“For example, one our good cus- 
tomers, retired farmer who had large 
bank balance, had steadily resisted the so- 
licitation the automobile salesman 
the ground that did not have any 
money. The salesman was able get 
the prospect around the point where 
said that had money would 
buy automobile. The salesman then 
found out just what the customer’s bank 
balance was and told him about later, 
indicating that should good 
his word and buy the car. The old fel- 
low came the bank 
charged that were cahoots with 
the automobile trying 
make him purchase the car. had 
great deal trouble trying show him 
that did him kindly turn when 
gave him high credit rating and that 
had absolutely interest the auto- 
mobile concern.” 


CHICAGO 
FIRST WATIONAL BANK 


KANSAS CITY 
203 FIRST NATIONAL Baw 
BUILoinge 
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John Lewis Promoted. 


The directors the Bankers Trust 
Co., New York, elected John Lewis 
assistant secretary. This merited pro- 
motion comes after fifteen years serv- 
ice with the institution, Mr. Lewis hav- 
ing become connected with the Bankers 
Trust Co. 1903 when its doors were 
first opened for business. During the 
past two years has had charge the 
advertising and new business department 
the company. Mr. Lewis 
active the various organizations hav- 
ing with the welfare the com- 
pany’s employes. During 1917 was 
president the “Bankers” Club, com- 
posed the officers and clerks the 
company, and for over year has acted 
chairman the committee senior 
employes having with the com- 
pany’s compensation plan offset in- 
creased living costs. 


Analysis War Finance. 


The foreign department the National 
City Company New York has done 
valuable piece research work com- 
piling from the present incomplete and 
hardly accessible data description 
the war loans floated the various bel- 
ligerent countries. Complete details 
all war loans the Allied countries, in- 
cluding our Liberty Loans and War Sav- 
ings Certificates, are given. The book 
also contains the details Germany’s 
eight war loans and the loans Austria 
and Hungary. Descriptions Spain’s 
Consolidation Loan and the Mobilization 
Loans Switzerland and Holland are 
included the publication. 

general analysis war finance forms 
introduction, then follows coun- 
tries the war loans detail, and finally 
comprehensive and convenient table 
showing interest rates, maturity dates, 
amounts subscribed, and other data, giv- 
ing clear and concise view the inter- 
nal war-loan situation. 


Date for Nebraska Convention. 


The dates for the 1918 convention 
the Nebraska Bankers Association have 
been fixed for Wednesday and Thursday, 
October and 24, Omaha. 
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Women Tellers. 


The Harris Trust Savings Bank 
Chicago now has eight women 
The experiment employing women has 
proved satisfactory. The bank now has 
ten girl messengers place boys, and 
many more young women substituting 
for men the bookkeeping and other 
departments. 


John Cameron Thomson Minneap- 
olis candidate for the presidency 
held Denver September. Mr. 
Thomson assistant cashier the 
Northwestern National Bank. 


Iowa Banks Refuse Overdrafts. 


The national, state, savings and private 
banks Sioux county, Iowa, and after 
August 1918, will discontinue the prac- 
tice allowing overdrafts. They also 
agree notify the state bank examiner 
any violation this agreement, 
any bank that opposes this section does 
not lend its full support, any bank 
that undertakes solicit the customers 
another bank holding out them 
the overdraft privilege. 


The Lake City Bank Minnesota 
Lake City, the oldest state bank Min- 
nesota, announces its membership the 
Federal Reserve System. With capital 
and surplus $100,000 and assets over 
state institutions affiliate with the sys- 
tem. 


Clifton Cravens, for the past fifteen 
years member the banking force 
the First National Bank, Princeton, Minn., 
has taken position with the Security 
State Bank, Bemidji, Minn., assistant 
cashier. 


The Norwood National Bank and the 
City National Bank, both Greenville, 
C., are unite. The City National 
Bank will liquidate. The consolidated 


bank will known the Norwood Na- 


Title Guaranteed 


Dearborn St. 
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New Apartment Building Security 


ASK FOR CIRCULAR 


Describing Choice Issue FIRST MORTGAGE 
Gold Bonds Denominations 


COCHRAN McCLUER 


tional Bank, and the capital stock will 
increased 


Directors the Merchants National 
Bank Richmond, Va., have elected 
Chadduck, vice president the 
Grafton Banking and Trust Company, 
Grafton, Va., vice president. 


The Parkway Trust Company 
new banking institution with 


Norman Scott, Lowell, 
has been appointed assistant national bank 
examiner for New Hampshire. 


Syracuse Bank Changes. 


meeting the Board Directors 
the First National Bank Syracuse, 
Y., Louis Brady was elected first 
vice-president and director. William 
Boyd was advanced from assistant cash- 
ier cashier, and Eugene Tholens, 
for several years paying teller, was ap- 
pointed assistant cashier. 

These promotions were occasioned 
request from the President re- 
lieved from portion his active du- 
ties, owing his having been appointed 
Assistant the President the Semet- 
Solvay Company. 

Mr. Hudson will continue chief ex- 
ecutive officer the bank, and will 
his desk each business day for por- 
tion the time. 

The official staff the bank now 
constituted follows: Charles 
Snow, Chairman the Board; Alfred 
Hudson, President; Louis Prady, 
Vice-President; Edward Tefft, Vice- 
President; William Boyd, Cashier; 
George Cholet, Assistant Cashier; 
Eugene Tholens, Assistant Cashier. 


The Trust and Savings Bank 
Chicago announces the appointment 
William Ross manager the bond 
department. Mr. Ross has been for 
number years western manager for 
Kean, Taylor Co. 


Employes the National State and 
City Bank Richmond, Va., will paid 


Corporate Trustee 


Chicago, 
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per_cent the last six 
salaries. The bank has also in- 
the dividend its stock from 


per cent basis. 


the Merchants Loan 
$1,000,000 from undivided profits account 
surplus, which makes the latter item 
capital stock the bank 


Harry Merrick, Armour Com- 
pany’s credit manager, has been elected 
vice president the Central Trust Com- 
pany Chicago, 


The First National Corporation 
Wall street, New York, has received its 
charter and license from the State 
New York. will transact general 
banking business, foreign and domestic 
exchange, issue letters credit, etc. The 
new corporation was organized the 
First Bank Boston, whose 
resources are excess $200,000,000. 


Weston has resigned president 
the First National Bank Harring- 
ton, Neb., become vice president the 
Peters Trust Company Omaha. Mr. 
Weston president the Nebraska 
Bankers Association. 


Eugene Stetson, vice president 
the Guaranty Trust Company New 
York, has been elected the finance com- 
mittee the Pierce Oil Corporation. 


Greene, vice president the 
Tennessee Valley National Bank, Deca- 
state superintendent banks Ala- 
Mr. Walker resigned become 
Birmingham manager the branch 
the Federal Reserve Bank. 


Judge Cheney, formerly vice 
president the Champaign 
Bank, Urbana, Ohio, was 
dent fill the vacancy caused the 
succeed Mr. Cheney vice president. 
James Hearn and Clitus Marvin were 
elected new members the board 
directors. 


The Midland Trust Savings Bank, 
St. Paul, Minn., has just been opened for 
business. Strickler, president 
the Midland Insurance Co., president; 
Max Hendrick, vice president, and 


Reinhard, cashier. The capital stock 
$2,000,000. 


The directors the Union Trust Com- 
Chicago, have voted add 
$100,000 the surplus account, bringing 
total 


Dorsey, vice president the 
Buckeye National Bank, Findlay, Ohio, 
has been appointed field supervisor for 
supplies the government for the 
west fields, including Ohio, Indi- 
ana, and Kentucky. this posi- 


Mr. Dorsey becomes dollar year 
man. 


The Bankers Joint Stock Land Bank 
Wisconsin new bank organ- 
wed under the provisions the federal 
farm loan act. This the first bank 
kind Wisconsin and will have for 
purpose the agricultural development 
the state. Its offices will the 
Pabst building, Milwaukee, Wis. The 
and directors are those the 


Mortgage Securities Com- 
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The Federal Bank Minneapolis, 
Minn., has promoted Robert Towle 
and Leonard Rast assistant cash- 
iers, making four all. 


the Trust Savings Bank, Chi- 
cago, has resigned. 


Burt Knatvold has disposed 
interests the Northern Creamery Sup- 
ply Co. his brother, 
ciated with the Citizens National” Bank 
Albert Lea, Minn. 


State Banks Form New 
Association 


independent organization comprising 
state bankers was formed St. Louis 
July 15, after tempestuous session. 
The men back the new association de- 
clare that the primary object the new 
body gain broader recognition for 
the state bankers. True, they say, the 
American Bankers’ Association contain 
more members state banks than na- 
tional, but the national banks, they assert, 
are almost complete control and their 
representatives far outnumber those 
the State banks the executive council. 

The young association was born two 
stormy sessions, the storms being caused 
representatives the institutions that 
opposed the movement the ground that 
inadvisable this time when the 
country engaged war. times 
was impossible for the chairman keep 
order, the delegates violating all parlia- 
mentary rules. Those who were favor 
forming the organization 
against several occasions arose num- 
bers shout their arguments and senti- 
ments across the assembly room. Sev- 
eral attempts made adopt resolution 
adjourning the convention 
tion were hooted down. The majority 
the delegates were strongly con- 
vinced the organization should formed 
that opposition would heard. 

The work the convention was hast- 
ily passed through the hands friendly 
committees, from which the middle west 
states had been barred originally, but got 
small representation after kicking noisily. 

The officers elected are: Booth, 
the Security Trust, president, Los 


Angeles; William Macferran, vice-presi- 
dent, Topeka; George Rogers, vice- 
Little Rock; Sisson, vice- 
president the Guaranty Trust, New 
York, secretary; William Boulton, 
treasurer, Morristown, 


The states that opposed the organiza- 
tion were: Illinois, Indiana, Michigan, 
Missouri, Ohio, Tennessee, Wisconsin 
and Texas. St. Louis state bankers, 
hosts, took part the discussions, and 
Iowa sent delegates. Thirty states 
were represented. 


The Statue the Republic. 


News that bronze replica the fa- 
mous Statue the Republic which was 
feature the great world’s fair 
1893, has been erected Jackson Park 
and soon unveiled, recalls the 
history behind the which adorns the 
stationery the National Bank the 
Republic. The original statute was 
plaster and greatly was admired 
the public that the directors the new- 
ly-formed National Bank the Re- 
public adopted trade symbol. 

The statue has been reproduced 
bronze memorial the fair and 
the work Daniel Chester French. 
nois centennial celebration. The figure 
the woman, symbol the Republic, 
stands about twenty-five feet high, ex- 
clusive the pedestal. 


Wisconsin Bankers’ Election. 


‘The following officers were elected 
the 24th annual convention the Wis- 
consin Bankers’ Association held Mil- 
waukee, July and 10. 


President, Ernest Perry, president 


Bank, Fond Lac; vice- 


president, Sprecher, cashier State 
3ank, Independence; treasurer, 
Blackburn, State Bank Bruce; secre- 
tary, George Bartlett, Milwaukee. 


William Ridgely, president 
Ridgely National Bank Springfield, 
died last month the age 
years. Mr. Ridgely was connected with 
the Ridgely bank for fifty-nine years and 
for many years took active part the 
doings the State Ranks Association. 


IMPROVING YOUR 
BANKING ROOMS 


have made specialty providing interior fixtures 
adopted the individual needs the bank. 


comfortable 


enable you furnish enlightened service customers and 


increase deposits. 


Before you begin remodel drop line and shall 
cheerfully place our expert service your disposal. 


NACHTEGALL MFG. CO. 


GRAND RAPIDS, MICH. 


High Class Banking Equipment 
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CAPITAL 


$500,000.00 


WM. MOSS, Pres. 


One the first duties assigned 
Cameron Currie, Detroit investment 
banker, now serving with the Red Cross 
France, was the supervision the 
reception 70,000 refugees swarming 
into Paris. letter dated June 12, 
and addressed his business associates 
with the firm O’Hara, Ferriss Co., 
the Dime Bank building, Currie writes 
about his interesting experiences. 


Campau, aged 24, cashier the 
Farmers State Bank Alto, Mich., was 
instantly killed when backed auto- 
mobile, which was driving, down 
15-foot embankment the Cascade road, 
near Grand Rapids. With him the car 
were his wife, two children, and party 
friends. Mts. Campau suffered frac- 
tured collar bone, and all the others 
were bruised. The accident occurred 
when Mrs. Campau’s hat blew off, and 
Campau backed the car toward the hat 
and ran over the embankment. 


William McGregor, president the 
National Twist Drill Tool Co., has 


HAYES, Vice-Pres. and Cash. 


DETROIT, MICHIGAN 


Depository 
Postal Savings Fund 
State Michigan 
City Detroit 


OFFICERS 
PAUL DEMING, Vice-Pres. 


Detroit Financial 
Bank News 


been elected director the Peninsular 
State Bank. Alberton, Battle 
Creek, has been elected vice president and 
cashier the American State Bank 
Highland Park. will resign state 
bank examiner July and succeed 
Sipple. 


The First Old Detroit National Bank 
has remodeled its offices the Ford build- 
ing and installed savings department. 
Until recently national banks Michigan 
confined their business commercial and 
checking accounts. The new department 
opened July Rachow resigned 
vice-president and secretary the 
Saginaw Valley Trust Co., Saginaw, 
Mich., take charge the department. 
Savings passbooks will issued and de- 
posits received sums more. 
Interest will paid the rate per 
cent. 


First Lieutenant Livingstone, 


son William Livingstone, president 
the Dime Savings Bank, has been promot- 


STATE 
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MEMBER FEDERAL RESERVE BANK 


Resources over $70,000,000 
maintain both savings and com- 


mercial departments, and are 
rendering high quality service 
out-of-town institutions and business 
concerns requiring Detroit 


DETROIT 


THE PEOPLES 


BANK 


MICHIGAN 


THE BANKERS’ MONTALY 


GORDON FEARNLEY, Asst. Cash. 


SURPLUS 
$190,000.00 


JAMES BRADY, 


and 


the Sixteenth engineer corps. 
the navy. 


William Davis, well 
salesman, recently associated with 
Continental Commercial Trust 
ings Bank, Chicago, has been appointed 
district sales manager the Detroit office 
the National City Company New 
York, succeeding Harvey Hughes, who 
has entered military service. Mr. Davis 
Michigan man with much financial 
experience. 


Under the plan the United States 
treasury department prepare the way 
for fourth issue Liberty loan bonds 
the fall banks Detroit and Wayne 
county will called every two weeks 
take about $21,600,000 treasury cer- 
tificates, the district’s proportion 
750,000,000 certificates put out 
every two weeks. 


000 all Detroit can hope for funds 
for permanent improvements. 
what city officials were told when they 
appeared before the capital issues com- 
mittee Washington June ask 
approval bond issues approximate- 
$18,000,000. 


Ernest Ross the new manager 
the bond department Joel Stockard 
Co. Prior his coming Detroit 
year ago, Mr. Ross had been associated 
for more than years with the bond 
house Devitt, Tremble Co., Chicago. 


Directors the First State Bank voted 
transfer $50,000 from the undivided 
profits the surplus fund, addition 
declaring the usual quarterly dividend 
per cent payable July 
auditor, was elected assistant cashier 
Charles Mazzie was made auditor. Mr. 
Jacob has been with the bank for-2 
years and Mr. Mazzie for years. 


Grand Windmere Improvement 
ciation has raised objections the build- 
ing which the American State Bank plans 
erect Woodward Windmere 
avenues, the ground that will dam- 
age adjoining property. 
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States 


rell, years old, employed 
Clemens, Mich., charged with $2,900 
the bank’s money. 
one the leading hotels. visited 
Detroit, and paid cash for touring car. 
When searched had $991.30. 


etroit bank officials were elect- 
Credit Men its last annual meeting. 
Peoples, Detroit Copper Brass 
Rolling Mills, was elected president; Al- 
exander Wall, Bank Com- 
merce, vice president; John Morton, 
Dime Savings Bank, treasurer; and 
Frank Hamburger, secretary. 
The executive committee members 
dected were: George Palmer, 
Haskel, Allan Mann, Murray 
Wasson, and White. 
Among the delegates the convention 
the association held Chicago, 
the near future, are: John Morton, 
Dime Savings Bank; Alexander Wall, 
National Bank Commerce; Mc- 
Highland Park State Bank 
Detroit; Chittenden, Peninsular 
State Bank. 


understood that total war orders 
Maxwell Motors aggregate $45,000,000, 
divided between Maxwell and its subsid- 
Chalmers. 
embrace tractors and trucks. 


Detroit Mortgage Corporation direc- 
tors have declared initial quarterly 
per cent the $9,000,000 
capital stock. The company makes spe- 
war time financing. Within 
few weeks the company will move from 
Penobscot building, and occupy the 
entire third floor the Real Estate Ex- 
change building Cadillac square. 


the last monthly meeting the 
directors the Industrial Morris Plan 
Bank Detroit, Johnson was elect- 
vice president. Lieut. Col. Edwin 
George, president the bank, has been 
from the city for several months, 
his duties the army. Eu- 
gene Lewis, vice president, has accept- 
important position the war de- 
partment Washington. Both these 
tendered their resignation, but the 
board declined accept them. The di- 
elected Mr. Johnson addi- 
vice president, and during the ab- 
the president and vice president, 
Mr. Johnson will acting president 
the bank. has been member the 
directors and the executive com- 


nittee since the organization the bank 
ago. 


the entertainment. One the 
headed Captains Ames and 
Thomas, two the bank’s special offi- 
The banking force surrounded 
President James Keena the ath- 

Ids and sang adaptations Board 
Commerce songs prepared his honor. 


annual meeting the Bond Men’s 
Detroit was held June Hotel 
Shelby. The ticket proposed 
offman, chairman the nominating 
was unanimously accepted. 
herson Browning the newly elect- 

Frank Nicol vice president, 
Wilkinson treasurer, and William 
secretary. 
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reason its dominant 

position and extensive 
connections, this bank ex- 
ceptionally equipped give 
the broadest possible 
operation financial in- 
stitutions, corporations, and 
individuals whom Detroit 


connection desirable. 


NATIONALBANK 


MEMBER FEDERAL RESERVE BANK 


Bank Detroit 


Detroit, Michigan 


TRANSIT DEPARTMENT 
With our direct connections and satisfactory arrangements 
with banks Michigan, are position 
offer quick service minimum cost 


OFFICERS 
JAMES COUZENS, President JUDSON, Cashier 
EDMUND FISHER, Vice-President GRIPMAN, Assistant Cashier 
JAMES T. WHITEHEAD, Vice-President F. J. BEYER. Assistant Cashier 
McCREERY, Vice-President KINNEY, Assistant Cashier 
DIRECTORS 
Dr. GEO. ANDREWS ARTHUR LACY, Attorney 
AMES COUZENS, President LD, Gen. Sec. Henry Ford 
DUNHAM, Vice-Pres. Highland Park McMEANS, Dodge Bros. 
State Bank, HAYWARD MURPHY 
EWING, Vice-Pres. and Gen. Simon Murphy Co. 
Mgr. Mich. Copper Brass Co. Capitalist 
EDMUND FISHER, Vice-Pres. JAMES WHITEHEAD, Pres. 
HENRY FORD, Pres. Ford Motor Co. Kales Iron Works 
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JOHN LONSDALE 


THE 


Wilson, vice president the St. 
Louis Farm Mortgage Co., has been ap- 
pointed secretary the district commit- 
tee capital issues the Eighth Fed- 
eral District. banker consid- 
able standing, having served president 
the Oklahoma Bankers Association, 
member the Executive Council the 
American Bankers Association, and 
director the Federal Reserve Bank 
Kansas City. 


Oscar Schalk has been appointed 
auditor and Joseph Farrell assistant 
secretary the Mercantile Trust Co. 
St. Louis. 


The Federal Loan Bank St. Louis 
has taken action comply with numer- 
ous requests farmers throughout the 
district for the organization national 
farm loan associations, which the local 
chartered organization through which ac- 


tual farmers can obtain privileges the 
bank. 


The Federal Reserve Bank St. Louis 
has paid off all dividends for the first 
time since its organization four years 
ago. Bankers accept this indica- 
tion that regular payments dividends 
will continued. The final payment 
$289,394.42, made 486 
covered the period from January 1917, 
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and friendliness. 


Resources, over 


President 
Vice-President 


point you—try us. 


NATIONAL BANK COMMERCE 


When you have favor ask, you your friends—not 
strangers acquaintances. 


And that one reason you will find connection with this bank valuable. 
our everyday business you will see reflected spirit cordiality 

Then, when you have favor ask, require any 
special, out-of-the-ordinary service, you will feel perfect liberty call 
Moreover, our response will not disap- 


SAINT LOUIS 


$85,000,000 


June 30, 1918, and represented the 
fourth dividend, dividends being 
lative. 


The Federal Reserve Bank St. Louis 
has, according the latest report, re- 
sources $138,852,000. Within the past 
year the working force the bank has 
increased from more than 200 
employes. 


Paul Tracy, exchange teller the 
Third National Bank. has enlisted the 
navy and now the Great Lakes Na- 
val Training Station. was the 
insurance business before joining the 
Third National Bank’s staff. 


The seventh annual convention the 
Investment Bankers Association Amer- 
ica will held the Statler Hotel here 
November 18, and 20. The con- 
vention takes special interest because 
the part the 
throughout the country are taking fi- 
nancing the war. 


The Federal Land Bank Missouri 
has outgrown its present quarters the 
ninth floor the Federal Reserve Bank 
Building and lease has been signed for 
the entire fourth floor the adjoining 
building, which will occupied within 


Financial 
and Bank News 


000. 


THE BANKERS’ 


few months. Herman Danforth, 
president the bank, said that more 
business was done during the month 
May than any other month since the bank 
was established St. Louis year ago. 
Farm loans amounting $1,209,650 have 
been passed through the bank and appli- 
cations for the past month totaled 


The National Bank Commerce 
St. Louis has brought suit the 
cuit Court against Thomas 
trick, for judgment eighteen notes, 
were executed October 10, 1917, payable 
demand, with interest per cent. 
Seventeen were for $10,000 and one for 
$10,290.09. The bank alleges has been 
unable collect and asks judgment for 
the principal and accumulated interest. 


John Lonsdale, president the 
tional Bank Commerce, said that “the 
indebtedness referred the suit rep- 
resents money borrowed Mr. McKit- 
trick while director the bank, and 
several prior the time when 
ceased director, which was 
January, has, therefore, beet 
overdue. Mr. McKittrick gave the 
renewal notes mentioned 
last October, with the understanding that 
short intervals one these notes 
would purchased. Only one has been 
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MECHANICS-AMERICAN NATIONAL BANK 


ST. LOUIS 
RESOURCES $45,000,000 


Facilities Offered Correspondents 


WALKER HILL, President 
FRANK HICKS, Vice-President CHARLES ALLEN, Cashier 
JACKSON JOHNSON, Vice-President JAMES LEAVELL, Ass’t Cashier 
EPHRON CATLIN, Vice-President CHASE, Ass’t Cashier 
JOSEPH CALFEE, Cashier RICHARD KING, Ass’t Cashier 


Superier 


purchased, hence the suit, which 

with the policy the bank, inaugu- 

some three years ago, collect all 


Laclede Gas Bonds Bought. 


Halsey, Stuart Co., Chicago, and 
Co., St. Louis, recently pur- 


per cent debentures, due Feb. 
which they sold 98.40 and inter- 
yielding per cent. The debentures 
direct obligation the Laclede 
Light company, which furnishes the 
atire gas supply St. Louis, operating 
perpetual charter. The company 
paid dividends continuously 
stock since 1898 and now pay- 
per cent the common stock and 
been paying regularly per cent 
cumulative preferred stock. 


$600,000 Laclede Gas Light com- 


The New York stock exchange has re- 
ceived notice from the Laclede Gas Light 
company proposed increase its 
common stock from $17,500,000 
500,000. 


Claims Against Defunct Bank. 


Claims against the defunct Valley Park 
Bank St. Louis aggregate $61,544. 
The claims are listed follows: Depos- 
its for checking accounts, $9,392; certifi- 
cates deposit outstanding, $38,588; 
savings accounts, $6,522; miscellaneous 
accounts, $7,040. 

The largest claim that the Inter- 
national Life Insurance Co., $20,000. The 
smallest cents, balance checking 
account. The Third National Bank 
St. Louis has claim for $5,000, the Val- 
ley Park Consolidated School District, 
$10,000, and Buchananne, pro- 
moter and president the bank, $2,312. 


The fears some bankers that Thrift 
Stamp and Liberty Bond sales will pre- 
vent the growth savings deposits dur- 
ing the period the war are groundless, 
the experience the National Bank 
Commerce St. Louis accepted 
criterion. 


The savings department that bank 
was launched the beginning the 
current year. Since that time 6,700 new 
accounts have been opened. The growth 
balances has been the rate $100,- 
000 per month. average new 
accounts per day have been opened since 
the close the third Liberty Loan cam- 
paign. 


Wilson Lewis, nineteen-year-old son 
Lewis, vice president and cashier 
the National Bank Commerce St. 
Louis, has been admitted the officers: 


training camp Fort Sheridan. 


The Field 


THE INTERESTING 
COINCIDENCE RELATED 
BELOW DEMONSTRATES 
THE SCOPE OUR 
BUSINESS. 


letter from Shanghai, China, recently brought 
request open account, mentioning the 
reason our past satisfactory service. 

Five minutes later man with the same name, 
employed adjacent building, opened 
account and gave his reason the convenience 
our location. 


There some reason for you doing business with 


this bank. 


serve efficiently serve extensively. 


Adjustable Telephone Bracket 


Doubles the work-day 
Adjustable every direction, in- 
cluding and down. Lowest 
and best service. Black 
nickel finish. 


$4.50 


American 


INCH. 


OTHER SIZES U. S. Government 


COMPANY 


State Street, 


CHICAGO 
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SURPLUS 
716 Locust Street, St. Louis, Mo. 


OFFICERS 


EDWARDS President 
MURRAY CARLETON Vice-President 


and Cashier 


-Organized 1847 


ST.LOUIS 


ST. LOUIS 


CAPITAL 


$2,000,000.00 


Organized more than years ago— 
this institution has continuously 
rendered its patrons the exceptional 
service that results from 
tended knowledge their financial 
needs. Correspondence and 
view solicited. 


Rate Increased 
Balances 


Chicago Clearing House falls into line with New 
York and St. Louis action interest rate. 


Chicago Clearing House has The Chicago resolution similar 
put the interest rate out-of- adopted New York and St. Louis, 
town balances Chicago except that does not take into account 
sliding scale governed from Canadian banks, and ap- 
the 90-day rate the Federal balances payable demand 
Bank Chicago. within ten days, whereas the New York 
The plan went into effect August St. Louis rule applies balances 
the present Federal Reserve demand within thirty days. 
rate, the interest rate will two and The resolution reads: 
quarter per cent, increase one-quar- 
ter one per cent. The minimum in- 
terest rate one per cent and the maxi- 
mum three per cent. 
Some the banks Chicago opposed 


“No member this association 
and bank trust company clear- 
ing through any member shall agree 
pay, shall pay, directly indi- 
rectly, any credit balance payable 


increasing the rate above per demand within ten days, 
Nothing was done this direction deposit payable, 
New York increased its rate, but when its terms, issued for the ac- 
St. Louis fell line with similar in- any bank, trust company 
crease agitation toward this end was other institution conducting 


ers, located the United States, in- 
fearing middle western bank ‘balances terest rate excess per cent 


would attracted St. Louis the per annum when the then ninety-day 
one-quarter one per cent premium. discount rate for commercial paper 


OFFICERS 


WRIGHT, Vice-President COOKE, Asst. Cashier 
H. HAILL, Asst. Cashier 
W. SMITH, Vice-President M. E. HOLDERNESS, Asst. Cashier 
. K. HOUSTON, Vice-President A. W. HAILL, Asst. Cashier 
STUART, Vice-President FITZGERALD, Asst. Cashier 
. R. COOKE, Cashier WM. C. TOMPKINS, Auditor 


DIRECTORS 


Pres. and Gen. St. Louis National Lead Co. ALLACE SIMMONS 


ar Co. 
GEO. BROWN 
Gale, Brown Shoe Co. 


Pres. Simmons Hardware Co. 
LUDINGTON 
Pres. Chase Bag Co. JAMES E. SMITH 
CARTER Vice-Pres. Southwestern President 
T. W. Carter & Co. Bell Tel. System T. WRIGHT 
Vice-Pres. Rice-Stix D.G.Co. Pres. Emerson Electric Mfg. Co. 


BROADWAY AND OLIVE 


REG. U. S. PAT. OFF. 


Page Fifty-eight THE 


the Federal Reserve Bank Chicago 
per cent less, and additional 
one-fourth per cent for every 
one-half per cent that such 
count rate the Federal 
Bank shall exceed per cent, except 
that the maximum rate paid 
agreed paid any such credit 
balance certificate deposit shall 
not any case higher than per 
cent per annum. 

“The clearing house committee up- 
ascertaining the satisfaction 
member affiliated bank clearing 
through member has violated the 
provisions this section shall report 
their findings the association, 
approved majority vote all the 
members the association the of- 

fending member affiliated bank 
shall fined $5,000. the second 
offense the member such 
bank shall subject expulsion 
from Clearing 
and the committee will proceed att 
the articles association and 
rules and regulations the 
expulsion member. Effective 

August 1918.” 

The schedule rates prepared 
Clearing House Association follows. 
the columns are the variations 
ninety-day rate for commercial paper 
the Federal Reserve Bank 
and the second the maximum 
paid out-of-town bank 
over, but less than 
over, but less than 


Departmentizing the Bank. 


adopting cost system one 
first steps necessary divide the 
the among distinct 
This will help centralize the 
and will also aid providing 
information. Here the 
tank which recently started 
cost system has departmentized its 

Collection department. 
General books. 
Exchange teller. 
Individual books. 

Proof department. 

Transit department. 
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Investment 


Farm Lands 
Perfectly Safe 


Big Crops and Good Prices have Paid the Indebt- 


hicago 


edness Many Farmers One Year 

except 

Although the prices farm lands Western 
Canada have increased very considerably within 
the past year two, will some time before 
figure that will represent their intrin- 
sic value. 

second 

These conditions are recognized thinking 
farmers from congested districts other parts, who 
realize that money can made out land cost- 


the 
ions the 


ing $200 acre (and they have demonstrated it) 
proportionate increase wealth can found 
land costing $25.00 $30.00 per acre. 


Western Canada lands produce the highest 
grain and the best cattle and 


Oats and barley take the place corn, and 
experiments show even better results. For partic- 
ulars where good lands can secured write 


the 
an Ohio W. WHITE 


install 


Inspector Immigration 
Ottawa, Canada 
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THE NATIONAL PROVINCIAL AND 
UNION BANK ENGLAND, LTD. 


ESTABLISHED 


DIRECTORS 
Esq. 
CLurron-Brock, Esq. 
Devas, 
Brig.- General. 

Esq. 
Esq. 
Esq. 
The Rt. Hon. Lorp 

K.C.LE. 


Esq. 
Bart., C.B., D.S.O. 

The Rt. Hon. Tue 
LICHFIELD. 

Pryor, Esq. 

Sir Bart. 

Esq. 

Esq. 


JOINT GENERAL MANAGERS 


Head Office: 15, BISHOPSGATE, 


PRINCES ST. OFFICE: (UNION) PRINCES ST., 
LOMBARD ST. OFFICE: (SMITHS) LOMBARD ST., E.C. 
CORNHILL OFFICE: (PRESCOTT’S) 50, CORNHILL, E.C. 


The Bank has branches Agents throughout the United 
Kingdom and Correspondents all parts the world. Under- 
takes the Agency Country and Foreign Banks. Issues Circu- 
lar Notes and Letters Credit for all parts the Continent 
Europe, America and elsewhere; effects purchases and sales all 
British and Foreign Stocks and Shares; collects dividends 
Stocks and Shares; and the half-pay Officers, Pensions, 
Annuities, &c. 

Trusteeships and Executorships undertaken. 


BRITISH, COLONIAL and FOREIGN 
EXCHANGE business transacted. 


Copies the Annual Report the Bank, List Branches, Agents and 


Correspondents may had application the Head Office, and any 
the Bank’s Branches. 


Banking and 


Savings. 

Discount department. 

Clearings. 

“These departments existed before, 
course,” said the president the 


“but never drew sharp line 


activity and there naturally was 
ency for one department Verge into 
however, have each department right 
under our thumb and find easier 
the work.” 
“In order make this system 
thoroughly effective, are 
the per-item basis. That is, 
trying find out exactly how much 
costs handle the items the 
departments. have been making 
count daily for month order 
able arrive sound average. 


Why High Taxes are 
Better than Bonds 


(Continued from page 


the equivalent what 
would doing issued his own 
notes payable himself kept 
them himself. 

uals who comprise the nation such issues 
bring about indirect borrowing and 
ing. But this does not alter the fact that 
they not evidence effect 
borrowing. For individual 
edly compelled pay out large amount 
money and unable borrow from 
anyone else give himself his own prom- 
issory note payable some future date 
for the amount paid out, and then, count- 
ing his own promissory note 
tell himself that had met the 
would idiocy. makes one dizzy even 
think such proceeding. 

But speaking now the people asa 
single unit, that precisely what our 
tion doing when issues bonds 
meet the cost the war. course 
there difference between the people 
whole and the people numerous 
individuals with differing and sometimes 
conflicting interests. only that dif- 
ference which grows out of, first, the fact 
that when nation issue bonds 
many the individuals who comprise the 
nation buy either more less, the case 


Like Magic, 
precisely eleven 


young men from Minneapolis banks appear the clearing 
house exchange checks. 


may be, than their respective shares, with 
the result that the total amount real- 
ized and then paid out the nation 
tain individuals have contributed more 
than their respective shares and other 
dividuals less; and, second, the fact that 
all the individuals who have contributed 
including both these classes, hold pieces 
paper through the sale purchase 
which they afterwards can decrease 
increase the amounts 
contributions will. 

Whether this difference important 
not depend largely upon the individ- 
ual point view. Those who look 
the purchase Liberty bonds 
would upon the making ordinary 
investment, wish free change 
their toward the cost the 
war their individual interests may 
tate, will regard highly important. 


matter special pride the In-coming Mail depart- 
ment this bank get every possible check and collection 
item received the morning mail presented once for pay- 
ment and placed the credit depositors. 


The Northwestern National Bank 
Resources $53,000,000 


Minneapolis, Minnesota 
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the other hand, those who regard the 
purchase Liberty bonds merely the 
performance patriotic duty and buy 
with the determination never sell, will 
these latter Liberty bond will 
the equivalent tax receipt. 

But however important unimport- 
ant this difference may seem cer- 
tain groups, the fact remains that our 
nation, nation, merely giving itself 
own promissory note; that cannot 
and that, therefore, rules govern- 
apply. From this follows that the rule 
that may limit the amount 
raised taxation that which neces- 
sary to cover current expense does not 
exactly apply. 

The conclusions drawn from this 
are twofold: First, that when viewed 
matter alone there theo- 
retical foundation for the issuance 
any bonds all; and, second, that for 
the convenience certain groups the 
people decide, indeed have de- 


cided, issue bonds for some part 


the cost war, must fix the amount 
issued, the ratio between bonds and 
taxes, guess rather than rule. For 
the current expense rule does not ap- 
ply, then there rule that does, and 
this means that any ratio that can 
suggested open the objection that 
entific. spite this personally lean 
toward the opinion that follow this 
current expense rule, least gen- 
eral guide, would wise. Though not 
borrowing are going through 
the motions borrowing. 

reduce this suggestion figures 
not possible without knowledge the 
details the Secretary’s twenty-four bil- 
lion dollar estimate; but safe 
assume that the ratio would not lower 
than sixty forty; that is, sixty per 
cent. from taxation and forty per cent. 
from bonds. all probability may 
higher. 

against the raising large 
amount taxation there are two argu- 
ments often heard. First, that such tax- 
ation would cripple business; and, sec- 
ond, that would lay too heavy pro- 
portion the war cost the present 
generation and leave too little paid 
future generations. 

The answer this first argument is, 
that even low taxes will repress husiness 
for short time unwisely laid, and that 
taxes short those which would 
Properly classify confiscation would 
business wisely laid. illus- 
trate, direct taxes laid upon individual 
not directly affect the carry- 
business any appreciable ex- 
tent unless they are made high that 
the individual cannot exist without rob- 
bing-his business. Here must care- 
ful distinguish between the carrying 
business and the expansion busi- 
for such taxes, whether large 
small affect the expansion business. 

the same way all other kinds 
taxation and even sales Liberty 
But our country cannot 
expand the total volume its 

any very large way during 
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the war. certain lines the Volume 


must expand order that 
things needed fight with may 
shrinkage other lines, that the 
net result likely that the Ass 
the total all kinds will 
carrying rather than expansion thy 
chiefly are and upon 
stated, even drastic taxation share 
vidual incomes has but little effect. 
heavy, would not repress any 
such effect, any, might have upon ment 
necessary business and release some 
labor and capital for use more 
tial lines. 
taxation which not interfere with 
sential business, there are, 
many kinds that do. Taxation levied The 
rectly against productive industry, 
corporation taxes pretty much 
kinds and so-called grot 
tax, has tendency slow down produ. 
tion unless laid with the deepest 
dence and vision. 
Right here, worth remembering 
that many, not most, the 
against heavy taxation which are the 
upon its alleged tendency “cripple bus- 
ness” apply with equal force raising 
money with bonds. The amount ing 
raised the same whether raised 
speaking, comes from the same 
and the same time. cripples bus- 
ness draw funds large way from 
the people with taxation, also cripples 
business draw them from the people 
with bonds. The only difference that 
taxation draws evenly and compulsive, 
while bonds draw unevenly and usually 
are not compulsive. 
The answer the second objection 
high taxes that based upon false 
assumption and, therefore, the last 


sumption upon which based that 
raising money for war purposes 
ing bonds shifts part the burden 
war cost onto posterity. This, say, 
false assumption. Bond issuing does not 
compel future generations pay 
part the cost war. Indeed 
way through which nation unable 
borrow from any other nation can shift 
single dollar such cost onto the 
shoulders future generations. 
tion situated must pay goes 
whether wants not. Whatever 
bonds today issue, today must buy 
and pay for now, and whatever part 
these bonds paid maturity people 
some future generation owned 
the time the people that genera- 
tion; that they that future 
tion will paying themselves. 
will going through the motions tax- 
ing themselves raise money with which 
pay themselves just present 
are going through the motions 
rowing money from ourselves with which 
make payments which, any case, 
and one else must make and make 
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generations will pay, but 
will pay themselves, and surely that 
not paying for the war. 

bonds enables certain indi- 
time paying their respective shares 
this cost through the process getting 


LLOYDS BANK LIMITED 


HEAD OFFICE 71, LOMBARD ST., LONDON, E.C. 


for them now. does not SSS CAPITAL SUBSCRIBED $156,521,000 


single dollar the war cost for single 
day relieve the people today 
from making any part that pay- 
could borrow from some 
other nation the same way England, 
France and Italy, the situation would 
part, small part, the burden onto 
posterity. today must pay the en- 
tire cost the war goes on, and this, 
matter what kind bookkeeping 
among ourselves what kind 
promises may make ourselves. 
The assumption that can shift part 
false and the objection high tax- 
ation based upon that assumption 
groundless. 


Arguments favor bonds naturally 
with objections taxation. such 
there one that appeals 
large number people. that 
when the individual contributes toward 
the cost war buying bonds 


CAPITAL PAID 25,043,360 
RESERVE FUND 18,000,000 
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ing taxes; that is, that having Liberty Res 
having tax receipt. Reserve Liability Proprietors 19,524,300.00 


should left free withdraw change 
his contribution bond this 
case asset; tax receipt, scrap 
secure loan, tax receipt can neither 
ner pledged. 


But the matter should not viewed 
than individual one, and the 
the hour serious that 
not for moment entertain the 
number individuals the ex- 
the nation whole. Nor, 
are there very many individuals 
country who would wish that that 
done. Let suppose that the 
this country knew certainty 
that bonds hampered war work and made 
for confusion and trouble both now and 
and the same time that tax re- 
did neither these things, they 
vould rise and almost with one voice 
tax receipts. And this matter 
much they individuals might pre- 
bonds. there ever has been 
more unitedly devoted high 
than the American people today, 
fact has escaped record. 
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